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NetiDhathri, Hyderabad :

The Maharashtra government has given its in-principle
approval to the Telangana government’s proposal to
increase the height of the Tummidihetti barrage—
planned on the Pranhita River—to 152 meters. The
discussions held in Mumbai—led by Chief Minister
Revanth Reddy and Irrigation Minister Uttam Kumar
Reddy on behalf of the Congress government—to resolve
a long-standing, decades-old interstate water dispute
have proven successful. This high-level meeting between
the Congress government’s delegation and Maharashtra
Chief Minister Devendra Fadnavis marks a historic step
toward addressing the irrigation and drinking water
needs of the tribal regions in the undivided Adilabad
district. Under an agreement reached by the previous
administration in 2016, the project height was limited
to just 148 meters, which prevented Telangana from
transporting water via gravity to the extent required. Upon
assuming power, the Congress government prioritized
this project; Chief Minister Revanth Reddy personally
intervened, driven by the firm resolve to ensure that the
maximum possible volume of water reaches northern
Telangana solely through gravity, eliminating the need
for energy-intensive pumping. The Congress government
further demonstrated its sincerity by declaring its
readiness to provide full compensation for any land
acquired—in strict adherence to Maharashtra’s
regulations—while ensuring that the state of
Maharashtra faces no adverse impact from submergence.
As a result of this strategic diplomacy, the Maharashtra
government also softened its stance and agreed to the
formation of a joint committee—comprising the
Principal Secretaries of the Irrigation Departments of
both states—to examine the technical feasibility of the
proposal to increase the height, as well as the potential
impact of submergence.

Significant Savings in Electricity Costs

According to preliminary studies conducted by engineers
from Telangana and an organization based in Pune, the
key statistics for the project are as follows: The Full
Reservoir Level (FRL) of the barrage was proposed at 148
meters during the tenure of the previous government (BRS),
whereas the current Congress government has proposed
an FRL of 152 meters. While the BRS government’s
proposal would have limited water availability, the
current Congress government’s proposal allows for the
diversion of 60 to 180 TMC of water to Yellampalli. The
previous government’s plan would have provided
irrigation to a smaller area in the Adilabad district,
whereas the proposal by the Revanth Reddy-led
government would provide irrigation to two lakh acres.
Regarding electricity costs, the BRS proposal would have
incurred significantly higher expenses for pumping
water; however, since the Revanth government’s proposal
focuses on transporting water via gravity, a substantial
amount of electricity expenditure will be saved. If the
project is constructed with an FRL of 150 meters, a total
of 1,706 hectares of the riverbed would be submerged—
comprising 450 hectares in Telangana and 1,256
hectares in Maharashtra (including 382 hectares within
the Chaprala Eco-Sensitive Zone). For this, an additional
413 hectares of land would need to be acquired. If
constructed at a height of 152 meters, a total of 2,156
hectares of the riverbed would be submerged—
comprising 556 hectares within Telangana and 1,600
hectares within Maharashtra (including 545 hectares
in the Chaprala zone). It is estimated that 1,174 hectares
of land would need to be acquired for this purpose.
Benefits for Adilabad District

Through a PowerPoint presentation, Minister Uttam
Kumar Reddy demonstrated that this project could
provide a permanent solution for irrigation and drinking
water needs in the backward tribal areas of the undivided
Adilabad district, while also saving on electricity costs.
The fact that the Congress government has swiftly brought
this long-pending issue—stalled for five decades, ever
since the 1975 agreement between Jalagam Vengala Rao
and S.B. Chavan—to a resolution in a cordial
atmosphere, marks a significant milestone for the
interests of Telangana.

The Congress government’s decision to favor the
construction of the project at Tummidihetti—contrary
to the claims made by the BRS (formerly TRS) regarding
the lack of water availability at that site—is backed by
clear economic, technical, and political strategies. The
Congress maintains that the BRS government’s assertion
that there is no water available at that location is, in
fact, incorrect. According to the Congress party and
certain experts—such as Vedire Sriram—official reports
from the Central Water Commission (CWC) indicate that
165 TMC of water is available at Tummidihetti (based on

75% dependability). The Congress alleges that the BRS
party propagated a false narrative about low water
availability solely to justify its own redesigning of the
project. The primary objective of the Congress
government is to provide water to Northern Telangana
at little to no cost. Currently, the government incurs a
burden of thousands of crores of rupees annually in
electricity bills for lifting water at Medigadda. The
Congress firmly believes that by increasing the barrage
height to 152 meters, approximately 80 to 160 TMC of
water could be diverted to Yellampalli via gravity alone,
thereby eliminating the need for motor-driven pumps
and resulting in significant savings of public funds.
Furthermore, following the sinking of the Medigadda
barrage—a component of the Kaleshwaram project
constructed during the BRS regime—and the damage to
its pillars, the Congress has leveled sharp criticism
regarding the safety and design of the project. Believing
that relying entirely on Medigadda is risky, the Revanth
Reddy government has decided to develop Tummidihetti
as a secure and permanent alternative to meet the
irrigation needs of northern Telangana—specifically the
undivided Adilabad district.

Counter-attack on BRS

The Congress party criticizes the previous BRS
government for yielding to Maharashtra’s concerns
regarding submergence and reducing the project height
to 148 meters. In contrast, the current Congress
government has achieved a diplomatic breakthrough
by announcing its readiness to provide full
compensation for the submerged lands in Maharashtra,
in accordance with that state’s regulations. By doing
so, the Congress aims to demonstrate that the project
can be constructed at a height of 152 meters, thereby
ensuring full justice for the farmers of Adilabad. The
Congress asserts that the BRS’s arguments are merely
an attempt to justify its lift irrigation contracts and the
redesigning of the Kaleshwaram project. The Congress
government is prioritizing the Tummidihetti project, with
the objective of securing a larger volume of water at a
lower cost through natural gravity-based flow.
Irrigation experts estimate that, provided an agreement
is reached between the two states and all necessary
final clearances are obtained, the project could take
anywhere from 3 to 5 years to complete. However, the
realization of the project within this timeframe depends
on several technical factors—some favorable and
others presenting significant challenges. It is worth
noting that approximately ' 11,000 crore had previously
been spent on this project under the Pranhita-Chevella
scheme (during the era of undivided Andhra Pradesh). A
positive aspect is that the construction of a 71.5-
kilometer main canal, along with two major aqueducts,
is already 70% complete. Under the current proposal, a
new route is being planned—utilizing the existing canal
network while bypassing coal-mining areas—to
establish a direct connection to either the Sundilla
Barrage or the Yellampalli project. This approach is
expected to simplify the construction process.

Factors Affecting the Timeline

Following a meeting between the Chief Ministers of the
two states, a joint technical committee has been formed.
This committee will require several months to submit a
report covering the impact of submergence, land
acquisition, and technical feasibility. Increasing the
barrage height to 152 meters would result in the
submergence of approximately 545 hectares of forest
land within the eco-sensitive zone of the Chaprala
Wildlife Sanctuary in Maharashtra. Obtaining specific
clearance for this zone from the Union Ministry of
Environment, Forest and Climate Change is critical and
will be a time-consuming process. Furthermore, the
acquisition of an additional 1,174 hectares of land in
Maharashtra—which would be submerged—must be
carried out smoothly, ensuring that the affected farmers
receive full compensation. The Congress-led government
has accelerated the preparation of the Detailed Project
Report (DPR) for this project. Since a significant portion
of the canal work has already been completed on the
ground, the construction of the barrage could be finished
within 3 to 4 years—provided that inter-state clearances
are obtained and funds are released expeditiously—
thereby enabling the provision of water to northern
Telangana.

Estimated Cost of Barrage Construction

According to preliminary reports, the government
estimates that the construction of the Thummidihetti
barrage—a critical component of the project—will cost
approximately ' 5,373 crore. A Detailed Project Report
(DPR) is currently being prepared by consultancies for
the barrage, which is to be built at the confluence of the
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A robust strateqy by Revanth lies hehind Fadnavis's in-principle agreement

Wardha and Wainganga rivers and is designed to divert
between 80 and 160 TMC of water. Discussions within
political and technical circles suggest that the entire
connectivity project—including the barrage and the
infrastructure required to transport water to Sundilla
or Yellampalli via a suitable alignment that avoids
submergence—could cost anywhere between ' 12,000
crore and ' 25,000 crore. State Irrigation Minister Uttam
Kumar Reddy has clarified that there is no shortage of
funds for the Thummidihetti project. The government has
allocated a substantial budget of ' 25,000 crore to the
state’s irrigation sector for the current financial year.
Consequently, the government has announced that once
the final technical agreement with Maharashtra is
concluded, funds will be released in a phased manner
from this allocation to commence work on the barrage.
The primary reason the Congress government believes
this project can be completed at a lower cost is that
approximately ' 11,000 crore had already been spent
under the Pranhita-Chevella scheme during the era of
undivided Andhra Pradesh. Through this, the
construction of 71.5 kilometers of the main canal was
largely completed. To ensure this previous investment
does not go to waste, the government anticipates that a
new budget will be required only for the construction of
the barrage and compensation for additional land
acquisition. While the Congress government has
estimated an initial cost of ' 5,373 crore for the barrage
construction, it intends to cover the budget required for
the entire network connectivity from the ' 25,000 crore
allocated to the State Irrigation Department.
Kaleshwaram Project Works in the Second Week of
November

The Congress government is moving forward with
distinct strategies for the Tummidihetti and
Kaleshwaram projects. Irrigation Minister Uttam Kumar
Reddy has officially announced that comprehensive
restoration work on the damaged Medigadda, Annaram,
and Sundilla barrages will commence in the second week
of November. The government has set a clear deadline to
complete all repairs on these three barrages and bring
them back into operation by June 2027 (before the onset
of the monsoon season). Following the recommendations
of the National Dam Safety Authority (NDSA), designs
have been prepared—with an estimated cost of
approximately ' 2,100 crore—to strengthen the
foundations of the barrages and construct diaphragm
walls on both the upstream and downstream sides.
According to the government’s perspective, the
Tummidihetti and Kaleshwaram (Medigadda) projects
are not alternatives to each other; they serve different
scopes. The Congress party has prioritized the
Tummidihetti project as a strategic initiative to provide
irrigation water—via gravity and at a lower cost—to
the upland tribal regions within the undivided Adilabad
district. Meanwhile, the Medigadda (Kaleshwaram)
barrage system remains crucial for meeting the large-
scale irrigation requirements of other districts in
northern and central Telangana (such as Karimnagar,
Warangal, Medak, and Nalgonda) and for replenishing
groundwater levels. The government has stated that
while it will investigate the construction flaws and
corruption associated with the Kaleshwaram project, it
will only store water once the safety of the barrages is
fully assured. It has clarified that storing water
prematurely, without obtaining the necessary safety
clearances, could pose a significant risk; therefore,
restoration works are being carried out in accordance
with a technical roadmap.In essence, the Tummidihetti
project is an additional strategy introduced by the
Congress government to serve the interests of the farming
community in Adilabad. At the same time, the
government’s current plan is not to shut down the
Kaleshwaram project (Medigadda) entirely, but rather
to complete repairs at a cost of ' 2,100 crore and resume
its operations by 2027.

Revanth’s Team and Their Diplomatic Strategy
Previously, the primary objection from Maharashtra
concerned the issue of lands that would be submerged.
However, the Revanth Reddy-led government provided a
clear assurance that Telangana is prepared to pay full
and optimal compensation to the affected farmers in
Maharashtra, in strict accordance with that state’s own
land acquisition regulations. This commitment served
as the key factor in shifting Maharashtra’s stance.
Minister Uttam Kumar Reddy presented a comprehensive
technical briefing to the Maharashtra government,
demonstrating that a “gravity-based” system—which
eliminates the need for power-intensive water-lifting
motors—would be mutually beneficial for both states.
He provided technical proof that this system is only

® Revanth succeeds in articulating
both the political and humani

"= tarian dimensions of the project.

® The Tummidihetti project serves
as a counter to the BRS party’s
narrative on Kaleshwaram.
® A strategic move designed to
weaken the BRS in Adilabad and
the broader North
Telangana region.
® Success hinges on completing
a significant portion of the project
during the Congress party’s
tenure.

® Failure to do so would inevitably

undermine the Congress party’s strategy.
® The objective is to complete
repairs on the Kaleshwaram
project within a year.
® Even if Tummidihetti faces
delays, the government can still
claim credit for completing
Kaleshwaram.
® The strategy is sound—now, all
that remains is its execution!

feasible if the water level is maintained at 152 meters.
From both a political and humanitarian perspective,
Revanth Reddy emphasized that the Tummidihetti project
would not only benefit Telangana but also foster the
socio-economic development of the underdeveloped,
tribal-inhabited border regions of Maharashtra, while
strengthening the harmonious relationship between the
two states. Furthermore, Revanth Reddy had previously
met with the Union Minister for Jal Shakti in Delhi,
requesting the Centre’s mediation to resolve this inter-
state dispute. Following these strategic moves, Devendra
Fadnavis finally responded, indicating a willingness to
reconsider the matter—provided that the increase in
water levels would not cause any harm to the people of
Maharashtra—and consented to the formation of a joint
technical committee comprising senior officials from
both states.

A Counter-Strategy to BRS’s Campaign

Analysts view the proposal to revive the Tummidihetti
project as a potent political counter-strategy by the
Congress against the BRS, which has long touted the
Kaleshwaram project as its greatest achievement. The
BRS party had promoted Kaleshwaram on an
international stage, hailing it as an engineering marvel
and a “boon” for Telangana. However, following the
sinking of pillars at the Medigadda barrage—a key
component of the Kaleshwaram project—and
subsequent allegations of corruption, the Congress has
transformed the issue into a political weapon. The core
of the Congress’s strategy is to diminish the BRS’s
standing in the public eye by arguing that the party
abandoned a gravity-based project (Tummidihetti)—
which would not have required power-intensive
pumping—in favor of Kaleshwaram, a project that
incurs thousands of crores in electricity costs, allegedly
to serve the interests of contractors. The original
Pranhita-Chevella scheme, designed during the tenure
of former Chief Minister Y.S. Rajasekhara Reddy (with a
height of 152 meters at Tummidihetti), was far more
advantageous. The Congress alleges that the BRS
government, failing to stand its ground against
Maharashtra, compromised by agreeing to a height of
148 meters—a move that, according to the party, has
done a grave injustice to the farmers of Adilabad. The
Congress party is asserting that by successfully
persuading the Maharashtra government to allow an
assessment for a 152-meter height for the Tummidihetti
barrage, it has gained the upper hand over the BRS.
Northern Telangana districts—such as the undivided
Adilabad, Karimnagar, and Nizamabad—were once
strongholds of the BRS. Chief Minister Revanth Reddy
aims to cement the Congress party’s political grip on
these regions by highlighting the failures of the
Kaleshwaram project and fostering a sentiment that it
is the Congress government—not the BRS—that has
delivered genuine benefits to the farmers of Adilabad
through the Tummidihetti project. Regardless of the
technical debates surrounding water availability or the
costs associated with submergence, the Congress is
strategically using this project as a powerful counter.
By positioning its own “gravity-based irrigation” model
(Tummidihetti) as an alternative to the BRS’s “lift
irrigation” model (Kaleshwaram), the Congress seeks
to diminish the political mileage the BRS has long
enjoyed.

Revanth’s Alternative Strategy

The Revanth Reddy government has heavily publicized
the progress achieved during its visit to Mumbai.
Consequently, if no visible progress on the barrage
construction is seen over the next five years, the public
may perceive the initiative as merely an “election stunt”
or a “political diversion.” For farmers in the undivided
Adilabad district—who have been awaiting irrigation
facilities for decades—this agreement has raised
significant hopes. Should these hopes go unfulfilled,
the resulting disappointment could turn into sentiment
against the Congress government. Anticipating this risk,
the Revanth Reddy administration is employing a dual
strategy. While continuing the joint committee process
for the Tummidihetti project, the government has also
set an official deadline of 2027 to complete repairs on
the Kaleshwaram (Medigadda) project at a cost of Rs
2,100 crore. The plan is that even if the Tummidihetti
project faces delays due to technical reasons, the
government can leverage the restoration of
Kaleshwaram to sustain its political standing.
Ultimately, however, for the Congress government to
retain the political mileage gained from the Tummidihetti
initiative, it is crucial that the construction of the barrage
reaches at least its final stages during their tenure.
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