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L Drlnklng water shortages have begun in aII C|t|es mcIudmg Hyderabad

® Groundwater levels are plummeting rapidly

® Struggles typically seen in May have started as early as December

® BRS criticizes the government for failing to pump Godavari water

® Government maintains water was released based on expert advice

® Decision made to bring the Kaleshwaram project back into operation
by the next monsoon

® El Nino poses challenges for the Congress government

® Risk of rising anti-government sentiment if water scarcity intensifies

® Will the water crisis impact the GHMC elections?

alleged that despite the previous government
spending'1.81 lakh crore, the Medigadda and
Annaram barrages developed leaks and
sinking pillars—reaching a highly dangerous
state—shortly after their construction. It was
further clarified that pumping operations
cannot resume until the expert committees
from the National Dam Safety Authority (NDSA)
and the Central Water Commission (CWC)
grant scientific clearance and the necessary
restoration works are completed. The
government has set a target to commence

Ielanna

\

Neti Dhathri, Hyderabad :

-E'f)aa e}&éoﬁ

failing to operate the pump
houses at Medigadda, Anna
ram, and Sundilla, despite the
heavy floods in the Godavari
River during July and August.
The BRS alleged that even
though hundreds  of
thousands of cusecs of
floodwater reached Medig
adda, the government—
citing the sinking of pillars as

Telangana is currently inching a pretext—lifted all the gates
towards another severe water crisis. EE"E méﬁjﬁﬂfﬁs m‘E and allowed hundreds of
Beyond the capital city of |2063524136, 9908658888 | TMCs of Godavari water to

Hyderabad, the state’s tier-2 and tier-3 towns,
as well as hundreds of villages, have already
begun to face the initial stages of drinking
water scarcity. While the failure of the monsoon
and the adverse effects of El Nifo are
contributing factors, the main opposition party,
Bharat Rashtra Samithi (BRS), is fiercely
criticizing the incumbent Congress government
for its failure to timely pump Godavari
floodwaters and fills reservoirs. According to
reports from the Meteorological and
Agriculture departments, the Southwest
monsoon has been severely impacted across
the country—and particularly in Telangana—
due to the effects of El Nifio. By the end of this
season, the state recorded an average rainfall
deficit of 17 percent. Out of the state’s 33
districts, 18 recorded a rainfall deficit, with
Hyderabad showing a shortfall of nearly 27
percent. Due to the lack of rainfall, latest data
from the Telangana Groundwater Department
(TGWD) indicates that groundwater levels in
Hyderabad and the surrounding Core Urban
Region (CUR) have plummeted by as much as
6.85 meters compared to last year. In some rural
areas, too, water levels have dropped by 6 to
11 meters, causing bore wells to run dry.
‘summer’ woes in winter itself?

Experts warn that the water scarcity usually
experienced in May and June could strike as
early as December and January this year. The
Singur project, a crucial drinking water source
for Hyderabad, currently holds only 13% (3.9
TMC) of its water capacity. There is a looming
threat that this supply could be completely
exhausted within the next 60 days (by mid-
December). Water levels in all major
reservoirs—from Nagarjuna Sagar to Singur and
Manjira—are approaching ‘dead storage’ levels.
The BRS party strongly argues that the
government cannot evade responsibility for this
crisis by simply blaming nature. BRS leaders T.
Harish Rao and KTR have sharply criticized the
Congress government for its negligence in

flow downstream (towards the Dowleswaram
Barrage in Andhra Pradesh) and go to waste.
The BRS has criticized the government for
sidelining the Kaleshwaram Lift Irrigation
Scheme (KLIS) due to political vendetta; they
argue that had the pump houses (such as
Kannepally and Nandi) been operated,
reservoirs like Kondapochamma Sagar and
Mallanna Sagar could have been filled to meet
the drinking water needs of Hyderabad and
surrounding districts.

Dire Situation in Towns and Villages

The BRS points out that during the previous
government’s tenure, initiatives like ‘Mission
Bhagiratha’ and ‘Mission Kakatiya’ ensured
doorstep drinking water supply and filled tanks,
preventing water shortages even during
summer. However, they allege that
mismanagement by the current government is
causing ‘Mission Bhagiratha’ grids to fail,
forcing people to rely once again on private
water tankers. While the demand for tankers
has skyrocketed in towns, villages are
witnessing a return to conditions where
residents must travel miles to fetch water. This
looming water crisis in Telangana is driven by
a lack of foresight among those in power,
compounded by adverse natural conditions.
Analysts warn that unless the government sets
aside political bickering and fills reservoirs by
lifting available Godavari and Krishna waters
to maximum capacity, the state is certain to
face “Zero Water Day” scenarios in the near
future.

Millions of Cusecs of Water Lost to the Sea
The party is exposing—with supporting
evidence—the Congress government’s abject
failure to utilize the floodwaters of the
Godavari River, alleging that it crippled the
projects solely out of political vendetta. Citing
the sinking of pillars at the Medigadda
(Lakshmi) Barrage—part of the Kaleshwaram
Project—as a pretext, officials kept all 85 gates
of the barrage wide open. Consequently,

instead of storing even a single drop of the
incoming floodwater, they allowed the entire
inflow to flow downstream. During the
monsoon months of July and August, hundreds
of thousands of cusecs of floodwater arrived
at the projects daily; yet, approximately 300 to
400 TMC of Godavari floodwater flowed away
wastefully and merged into the sea right before
everyone’s eyes. Even as the floodwaters
surged, the massive pump houses at the
Medigadda (Lakshmi), Annaram (Saraswati),
and Sundilla (Parvati) barrages—such as the
Kannepalli pump house—were not operated.
Lift operations should have been conducted
while water was available in the river, but the
government stubbornly refused to switch on
the pumps. Had that floodwater been lifted and
pumped, there would have been an opportunity
to fill massive reservoirs—such as
Kondapochamma Sagar, Mallanna Sagar,
Ranganayaka Sagar, Lower Manair Dam (LMD),
and Sriramsagar (SRSP) under Kaleshwaram
Link-2—to 100% capacity. Had they been full,
Hyderabad and the districts of Telangana would
not be facing a water shortage today.

The BRS is highlighting official figures showing
that, because the Telangana government
allowed the water to flow away instead of
lifting it, between 10 and 15 lakh cusecs of
floodwater drained into the sea daily at the
Cotton Barrage (Dowleswaram) in Andhra
Pradesh. The BRS strongly alleges, “While
Telangana goes parched, Godavari waters are
being lost to the sea; this is not a drought
created by nature, but an artificial water crisis
brought about by the government.”
Government Rebuttal

The government has categorically dismissed
the criticism leveled by the opposition BRS
regarding the emerging water scarcity in the
state. State Irrigation Minister N. Uttam Kumar
Reddy officially clarified that the current
drinking water crisis is primarily caused by the
adverse effects of the naturally occurring El
Nifio phenomenon, compounded by the
corruption and flawed engineering practices of
the previous BRS government. The government
attributes the significant drop in rainfall across
the state to international climate changes
associated with the El Nifo effect. Based on
preliminary assessments, the government has
officially identified 320 mandals across 18
districts as severely drought-affected. It was
announced that Chief Minister A. Revanth
Reddy would personally visit Delhi to seek
central financial assistance after a
comprehensive report is prepared by the end
of October. Minister Uttam Kumar Reddy

repair works on these three barrages
(Medigadda, Annaram, and Sundilla) in mid-
2026 and complete them by the 2027 monsoon
season. It justified the decision to release
water downstream—rather than storing it—
citing safety concerns. The Telangana
government strongly presented its case during
meetings with the Krishna and Godavari River
Management Boards involving Andhra
Pradesh. It clarified that, given the prevailing
drought conditions, priority would be given to
meeting drinking water needs over irrigation
requirements for the water stored in reservoirs
until June of next year. The government also
stated that advance guidelines regarding the
cultivation of alternative crops had already
been issued to farmers. Despite declining
water levels in the twin reservoirs, the
government indicated that area-specific
contingency plans are being prepared through
the Hyderabad Metropolitan Water Board.
Chief Minister Revanth Reddy has directed
officials to formulate a comprehensive
drinking water master plan to ensure an
uninterrupted water supply for the Hyderabad
Core Urban Region (CUR) for the next 50 years.
The government maintains that the current
water shortage is not of its making; rather, the
situation arose due to damage to the
Kaleshwaram project components caused by
the previous administration’s corruption,
compounded by the impact of El Nifio.
Nevertheless, the government asserts that it
is taking measures on a war footing to prevent
any drinking water scarcity for the public.
Although there was initial delay due to
inquiries, Chief Minister A. Revanth Reddy and
Irrigation Minister Uttam Kumar Reddy took a
crucial decision during review meetings in
April and July of this year, in light of the state’s
escalating water crisis. They ordered that
restoration works on the three barrages
(Medigadda, Annaram, and Sundilla) be
undertaken on a war footing. According to the
Irrigation Department’s latest action plan, the
goal is to complete these massive, permanent
repairs by the 2027 monsoon season and
restore the project to full operational capacity.
From a political perspective, accusations
continue to fly—with one side alleging
deliberate delays and the other claiming the
project was ruined by corruption. However,
from a technical standpoint, it is evident that
the delay occurred because proceeding with
further work on such massive structures—
without the necessary approvals from national
experts and the requisite scientific reports—
was neither legally nor technically feasible
under the Dam Safety Act, 2021.
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