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NetiDhathri,
Hyderabad:
With the ElI Nifio
phenomenon creating
conditions for potential
water scarcity in the
state, Chief Minister
Revanth Reddy has urged
both farmers and the
general public to use
water judiciously. He has
explicitly advised farmers
against cultivating paddy
in the upcoming season.

0063524136, B00865688

Meanwhile, cities like Hyderabad—as well as
secondary cities such as Warangal, Khammam,
Karimnagar, and Nizamabad—face a major challenge:
the looming threat of drinking water shortages.
Driven by rapid urbanization, large-scale construction
activities are underway in these cities, and the
construction sector is a major consumer of water. In a
sense, just as irrigation water is essential for
agriculture, water is equally necessary in
construction—for processes like curing and other
related tasks. Put differently, the construction sector
consumes a vast amount of water. Given that meeting
basic human survival needs must take top priority,
the supply of drinking water becomes critical. To
satisfy the public’s need for drinking water, the pace
of construction activity must inevitably be slowed
down. Halting it entirely, however, would jeopardize
the livelihoods of workers employed in the sector.
Furthermore, delays would lead to increased interest
costs and capital expenditure for construction firms,
severely impacting the real estate industry.
Methods to Reduce Water Consumption

Under these circumstances, rather than halting
construction projects entirely, certain methods can
be adopted to reduce water consumption. The
government could mandate strict regulations
requiring that only treated water from municipal
Sewage Treatment Plants (STPs)—rather than potable
water or groundwater—be used for construction
activities, such as mixing cement and curing. Instead
of the traditional practice of spraying water on walls
and slabs two to three times a day (curing), the use of
modern chemical compounds—known as “curing
compounds”—can be encouraged to prevent water
evaporation; this approach can reduce water usage
by up to 80%. Utilizing concrete supplied by
automated Ready-Mix Concrete (RMC) plants, rather
than mixing cement on-site, significantly minimizes
water wastage, as these plants employ precise,
calculated water usage. Furthermore, adopting
technologies where structural components like walls
and slabs are prefabricated in factories and then
simply assembled at the construction site can
drastically lower water requirements. During periods
of severe water scarcity, the supply of potable water
to the construction sector should be completely
prohibited. However, rather than halting construction
work entirely, a more balanced approach would be to
strictly enforce the mandate that “only treated
wastewater may be used” and to pressure builders to
adopt modern construction technologies.

Two Avenues Available to the Government

There are primarily two ways to ensure that treated
wastewater is available for new construction projects
and that such water can be reused within these
buildings in the future. Under current regulations in
Telangana—particularly in cities like Hyderabad—new
projects exceeding a certain scale are required to
install their own Sewage Treatment Plants (STPs).
Typically, builders are mandated to construct an STP
for apartment complexes or gated communities with
100 or more units, as well as for commercial buildings
with a built-up area exceeding 20,000 square meters.
For smaller buildings or projects unable to install their
own STPs, government agencies—such as the
Hyderabad Metropolitan Water Supply and Sewerage
Board (HMWSSB) in Hyderabad, or municipal
corporations in cities like Warangal and Khammam—
provide treated water. This water is transported via
tankers from government-operated sewage

treatment plants to construction sites. The cost of this
treated water is significantly lower than that of
potable (drinking) water. In some modern city layouts,
the government is providing infrastructure to supply
water—sourced from sewage treatment plants—
through dedicated pipelines for industrial and
construction needs.

Strengthening the Supply of Treated

Wastewater (from STPs)

In reality, the most appropriate and permanent
solution is for the government to strengthen the
infrastructure for the large-scale supply of treated
wastewater from Sewage Treatment Plants (STPs). It
is costly and burdensome for individual builders or small
property owners to set up and efficiently maintain their
own STPs. Conversely, if the government operates
large-scale plants, the quality of treated water can be
better ensured, and the supply can be managed
systematically. There should be a clear, color-coded
distinction between tankers carrying potable (drinking)
water and those transporting treated wastewater for
construction purposes. A centralized system—
accessible via an online app—should be established to
allow builders to easily book this non-potable water.
In newly developing areas or HMDA-approved layouts
in cities like Hyderabad and Warangal, dual-pipeline
networks should be installed during the road
construction phase: one for potable water and the
other for recycled water supplied from government
STPs. This would enable the direct use of such water
not only for construction activities but also for
maintaining parks, cleaning roads, and flushing
purposes. In the future, this water can be used directly
not only for construction purposes but also for
maintaining parks, cleaning roads, and flushing
systems. Builders who exclusively use treated water
could be incentivized—for instance, by granting them
priority in project approvals or offering a reductionin
occupancy certificate fees. Instead of the government
bearing the entire investment, a business model could
be developed in partnership with private entities to
construct mega Sewage Treatment Plants (STPs), with
the treated water then sold commercially to the
construction sector and industries. Furthermore, while
strengthening government infrastructure, the existing
mandate requiring large residential communities
(those with more than 100 flats) to install their own
STPs must be maintained; residents can continue to
use the treated water for landscaping and flushing
systems even after the buildings are completed.
However, for projects currently under construction, it
is essential to ensure a supply of water from
government-operated STPs.

Corruption practices should be curbed

Due to corruption and negligence among certain
officials within the Water Board, instances have
occurred where drinking water tankers are diverted
for use in the construction of multi-story buildings—a
clear violation of regulations. To curb this, a GPS
tracking system must be made mandatory for every
official Water Board drinking water tanker.
Additionally, a live online tracking system should be
implemented to monitor the destination of each tanker
and the specific user it is serving. Software should be
developed to trigger an immediate alert if a water
tanker travels to a construction site instead of the
designated location or area. There must be a clear,
color-coded distinction between tankers carrying
drinking water and those used for construction or
industrial purposes (for example, blue for drinking
water, and green or red for recycled/non-potable
water). This would enable the public to easily identify
such instances and file complaints. Builders who violate
regulations by using drinking water for construction
purposes should face heavy fines, and their building
permits should be temporarily suspended. Surveillance
by government vigilance departments or the Anti-
Corruption Bureau (ACB) should be increased at Water
Board filling stations. To prevent black-market
practices, a mandatory online-only booking system—
utilizing an OTP-based delivery verification process—
should be implemented. Special task forces, comprising
senior officials from the municipal body and the Water
Board, should conduct surprise inspections at major
construction sites across the city. They must test the

quallty of the water being used to determine whether
it is drinking water, borewell water, or treated/recycled
water; if it is found to be drinking water, immediate
action must be taken. During crises such as those
caused by El Nifio, priorities must shift—the
government should strictly enforce the principle: “Life
first, construction second.” While building construction
is necessary for the economy, it is unjustifiable to erect
walls of cement at the cost of silencing the common
man.
Water Usage in the Construction Sector
Various civil engineering studies and field-level
estimates indicate that, on average, 50 to 70 liters of
water are consumed for every square foot of built-up
areain construction. However, this water consumption
varies depending on the type of building (e.g., a small
house versus a multi-story structure) and the
construction methods employed. Comprehensive
studies in India suggest that approximately 21,000
liters (21 KL) of water are required for every square
meter of construction. In the construction of a building,
water is primarily consumed during four key stages.
Significant quantities of water are used to mix cement,
sand, and aggregate for foundations, pillars, and slabs.
Furthermore, concrete slabs, pillars, and brick walls
require continuous watering—a process known as
“curing” —for a period of at least 7 to 14 days to ensure
they harden and gain strength. As much as 60% of the
total water used in construction is consumed during
this curing phase. Significant amounts of water are
required for soaking bricks before wall construction,
for cement plastering, and for the subsequent curing
process. Water is also consumed by construction
workers for drinking and other daily necessities. For a
typical 1,200-square-foot house, assuming an average
requirement of 60 liters per square foot, approximately
72,000 liters of water would be needed to complete
the entire construction process. In the case of multi-
story commercial buildings or large apartment
complexes, water consumption per square foot could
be even higher due to the need for basements and
deep foundations. Therefore, especially in conditions
where rainfall is scarce, it is crucial to meet these
substantial water requirements using recycled water
rather than drawing from sources intended for drinking
water. In home construction, the greatest wastage of
water occurs during the curing phase, when walls and
concrete slabs are sprayed with water using hoses.
Traditional methods—spraying water with hoses two
to three times a day—result in the wastage of nearly
60% of the water used. By adopting these modern
technologies, water consumption can be reduced by
80% to 90%. Major construction firms—such as Aparna
Constructions, ASBL, and Auro Realty—that are
developing large gated communities and multi-story
buildings in Hyderabad’s IT corridor (including areas
like Kokapet, Gachibowli, Kondapur, and
Nanakramguda) are implementing these modern,
water-saving practices.
Where does the problem lie?
While large firms often follow these practices—driven
by corporate policies and technological adoption—
small and medium-scale builders frequently rely on
traditional curing methods. This is often due to a lack
of awareness or the perception that the initial cost of
the necessary chemical agents is too high;
consequently, they continue to make excessive use of
groundwater and water supplied via tankers. Even in
large-scale projects, water wastage can still occur due
to inadequate supervision of sub-contractors at the
site level. Therefore, it is essential for the government
to provide incentives to ensure that these technologies
are not limited to large corporations but are also
adopted in smaller construction projects.
Strict Measures Taken by the Mumbai

Municipal Corporation
When a water shortage hit the Mumbai metropolitan
area, the strict measures implemented by the
Brihanmumbai Municipal Corporation (BMC) yielded
positive results in conserving drinking water for the
general public. The municipal water supply to all
ongoing construction sites was completely halted, and
the issuance of temporary water connections for new
construction projects was entirely stopped. Large-scale
industries, railways, and construction firms were
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e Water Must Be Used Sparingly

® Rapidly Expanding Construction
Sector in Cities Like Hyderabad

® High Water Consumptionin
the Construction Industry

® Strict Restrictions Could Harm
Workers’ Livelihoods

® Mumbai’s Approach Offers
a Suitable Model

® Large-Scale Projects Are Adopting
Modern, Efficient Methods

® Medium-Scale Builders Account
for High Water Consumption

® Corruption among Some Water
Board Officials Leads to Misuse

of Water Tankers

® GPS Systems Should Be Installed
on Drinking Water Tankers

® Proactive Planning Is Essential to
Tackle Summer Water Shortages

® Action, Not Just Directives,ls Needed

® Only Then Will Public Trust in

the Government Grow

mandated to use only treated wastewater.
Furthermore, a 20% reduction in water supply was
imposed on commercial establishments, and water
connections to swimming pools were disconnected.
Heavy fines were introduced for the use of drinking
water for gardening or washing vehicles. By cutting
off the supply of drinking water to the construction
sector, the available water could be redirected to
meet the essential daily needs of the general public.
Even though the arrival of the monsoon was delayed,
the existing water reserves were sufficient to sustain
the city for several additional weeks, preventing a
severe water crisis. Due to these firm government
directives, builders were compelled to purchase
treated water—processed through Sewage
Treatment Plants (STP)—uvia private tankers. This led
toasudden surge in the adoption of wastewater reuse
systems in Mumbai. While this decision benefited the
public, it also impacted the real estate sector. The
pace of construction slowed down as developers had
to seek alternative water sources for tasks like slab
casting and curing. Reliance on private tankers
supplying recycled water also drove up construction
costs. When the Brihanmumbai Municipal Corporation
(BMC) halted the supply of potable water for building
construction, it created serious challenges on the
ground—including the risk of job losses for
construction workers and the potential for labor
migration. However, to ensure that construction work
did not come to a complete standstill—and to protect
the livelihoods of the workers—both builders and the
government explored alternative solutions. With the
water supply cut off, activities requiring large volumes
of water—such as concrete mixing, curing, and
plastering—were temporarily scaled back. Instead,
to ensure that the workers’ employment remained
unaffected during this period, the focus shifted to tasks
that required less water. For instance, workers were
engaged in activities such as internal electrical wiring,
plumbing installations, fabrication, welding, the
fitting of doors and windows, and ground leveling.
Rather than relying solely on government-supplied
water connections, construction firms continued
operations by utilizing on-site borewell water or
purchasing non-potable water from private tankers
authorized by the municipality. Consequently, work
did not come to a complete standstill, and the workers’
daily wages remained secure. The government
restricted water usage only for construction processes,
while exempting the water required for the basic
needs of the workers living on-site—such as drinking,
cooking, and sanitation. Furthermore, permission was
granted to source water from bottling plants,
specifically for the workers’ drinking needs. As a result,
the water shortage in labor camps did not lead to a
situation where workers felt compelled to leave and
return to their home villages. Real estate companies
and associations like CREDAI took proactive
measures—such as providing advance payments or
ensuring continued accommodation—to prevent
their skilled workforce from migrating to other
regions, even during the period when construction
activity slowed down. Following the model adopted
in Mumbai, the Telangana government could—during
periods of El Nifio-induced water stress—suspend the
supply of drinking water or groundwater connections
to construction sites in cities like Hyderabad and
Warangal, rather than halting construction activity
entirely. By issuing a Government Order (GO)
mandating that builders—at their own expense—
source and use only recycled water from public or
private Sewage Treatment Plants (STPs), the
government could ensure that the construction sector
remains unaffected while simultaneously safeguarding
the drinking water supply for the general public.
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® Implementation of administrative reforms in his own distinct style

-
® Timely payment of Minimum Support Price (MSP) to farmers
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e Efficient management ensuring an uninterrupted supply of
cooking gas, petrol, and diesel

9063524136, 9908658588

Neti Dhathri, Hyderabad:

Since taking charge as the Commissioner of the Civil
Supplies Department in Telangana, IPS officer Muthyala
Stephen Ravindra has steered the department toward
progress by introducing administrative reforms in his
own unique style. Drawing on his extensive experience
in maintaining law and order—gained during his tenure
as a police chief (Cyberabad CP)—he has brought that
same level of dynamism and transparency to the Civil
Supplies Department, earning praise from the public
and farmers alike. This special report highlights the
achievements of Commissioner Stephen Ravindra and
the proactive decisions he has implemented. He
responded promptly and effectively to rumors regarding
shortages of petrol, diesel, and cooking gas (LPG) in the
state, putting an immediate stop to the speculation. He
held emergency reviews with oil marketing companies,
directing them to increase supply by 10% to 15% and
ensuring that distribution continued round-the-clock,
even on holidays. Addressing the difficulties faced by
auto-rickshaw drivers in Hyderabad regarding the
availability of auto LPG, he secured hundreds of metric
tons of gas within a week and facilitated the reopening
of closed outlets, thereby safeguarding the livelihoods
of thousands of auto drivers. With a focus on the
welfare of farmers, Stephen Ravindra continuously
monitors the procurement process. During the Rabi
season, he conducted surprise inspections at
procurement centers, accelerating the loading and
unloading operations. By leveraging technology to
ensure real-time data entry via tablets, he has enabled
the direct transfer of thousands of crores of rupees—
under the Minimum Support Price (MSP) scheme—into
the bank accounts of farmers, eliminating the
involvement of middlemen. Furthermore, Stephen
Ravindra has taken a stern stance against rice millers
who have defaulted on their dues to the government. He
has set a strict deadline for the recovery of these
outstanding amounts, including penalties and interest,
and has warned that the Preventive Detention (PD) Act
will be invoked against those who violate the
regulations. He has enhanced accountability. Going
beyond the confines of his office, he personally conducts
surprise inspections of ration shops. By interacting
directly with ration beneficiaries in areas like
Secunderabad—inquiring about the quality and
quantity of the supplies and whether they are being
provided on time—he is making the Public Distribution
System (PDS) significantly more transparent. With the
determination and transparency characteristic of an
IPS officer, Stephen Ravindra is steering the Civil
Supplies Department effectively. His proactive
approach—ensuring support for farmers, curbing black
marketing, and addressing the essential needs of the
public—is truly commendable.

An Iron-Fisted Approach

toward Rice Millers

Among the boldest initiatives taken by Stephen Ravindra
in his capacity as Commissioner of the Civil Supplies
Department—a move that significantly benefits the state
exchequer—is his determined campaign against the
irregularities committed by rice millers. He has adopted
a “zero-tolerance” policy toward defaulting rice millers
who have evaded their obligations while owing
hundreds of crores of rupees to the Civil Supplies
Corporation. He has set a strict deadline for these
millers to clear long-standing arrears related to Custom

e Safeguarding the livelihoods of auto-rickshaw drivers

® Bold decisions taken regarding rice millers
® Strict action initiated under the directives of CM Revanth Reddy

® Seizure of bank accounts of rice millers who defaulted on rice deliveries

® Unhesitating move to auction off machinery (of defaulting millers)

e Millers brought into line through the decisive actions of Stephen Ravindra

A massive sum of Rs 1,000.57 crore recovered so far

Milled Rice (CMR), including accrued interest. Legal
action is being initiated against those who fail to deliver
the required quantity of rice within the stipulated
timeframe. Furthermore, he has issued clear directives
stating that the authorities will not hesitate to invoke
the Preventive Detention (PD) Act against millers who
divert or misappropriate government-procured grain.
His extensive experience as an IPS officer has proven
instrumental in fostering greater accountability among
the millers. By galvanizing the surveillance wings of the
Civil Supplies Department, he has ensured surprise
inspections of suspicious rice mills across the state;
by seizing grain held in violation of regulations, he is
effectively curbing black-market activities. A new digital
tracking system has been introduced to ensure
transparent monitoring of the entire process—from the
movement of procured paddy to the mills and the
guantity unloaded, to the subsequent return of milled
rice to the government. Commissioner Stephen Ravindra
is adopting a highly stringent approach to recover
hundreds of crores of rupees owed by millers to the
Civil Supplies Corporation. Recognizing the losses
caused to the state exchequer by the accumulation of
these long-standing dues, he is implementing a clear
action plan to accelerate the recovery process. Final
notices with a strict deadline have been issued to
defaulting millers who have failed to deliver the Custom
Milled Rice (CMR) pertaining to previous seasons. It
has been made clear that if the deadline is exceeded,
the principal amount along with compound interest will
be recovered from them. Moving beyond mere notices,
authorities are not hesitating to invoke the Revenue
Recovery Act against recalcitrant defaulters who fail to
respond. As part of this, strict measures—including the
attachment of assets belonging to those involved in
irregularities—are being implemented. Furthermore,
stringent regulations have been introduced to ‘blacklist’
rice mills that fail to deliver rice to the government on
time, barring them from receiving paddy allocations in
future procurement seasons. This has placed significant
pressure on the millers. Senior officials from the Civil
Supplies Department hold weekly review meetings to
monitor pending dues on a district-by-district basis,
with close personal oversight of the recovery progress
in each district. These uncompromising actions taken
by Stephen Ravindra have prompted millers to expedite
the settlement of their outstanding dues. Consequently,
government funds that had been stuck for years are
now being recovered, strengthening the department’s
financial position. Through surprise inspections
conducted across the state, Stephen Ravindra—with the
support of surveillance units—uncovered irregularities
in approximately 50 rice mills that had misappropriated
nearly 90,000 metric tonnes of government-owned
paddy (valued at approximately ' 500 crore) over the
past three years and sold it on the open market. Extensive
inspections were conducted in districts such as
Nalgonda, Warangal, Karimnagar, and Nizamabad.
There is a firm resolve to recover the entire loss from
the millers themselves. To crack down on defaulting
rice millers, the Civil Supplies Vigilance and
Enforcement wing has been significantly strengthened.
As part of this initiative, 28 trained commandos/
personnel from the state police’s elite ‘Greyhounds’ and
‘OCTOPUS’ units have been brought into the Civil

Supplies Department on deputation—a move that has
struck fear into the wrongdoers. It has been made clear
that the government will not hesitate to seize the assets
of defaulting millers who have misappropriated
government-supplied paddy. To prepare for this, field-
level officials underwent a specialized three-day
training program on the implementation of the Revenue
Recovery (RR) Act and the procedures for asset seizure.
Following high-level reviews with Chief Minister A.
Revanth Reddy and Civil Supplies Minister N. Uttam
Kumar Reddy, a ‘zero-tolerance’ policy has been adopted
toward recalcitrant defaulters. The Commissioner has
set a deadline, signaling that stringent measures—
including the invocation of the Preventive Detention
(PD) Act—will be applied against millers who
deliberately evade their dues to the government.

Mission K-100

The Civil Supplies Department has achieved remarkable
results through ‘Mission K-100"—an initiative
introduced by the Commissioner—complemented by a
strategy of continuous monitoring. By auctioning off
paddy stocks that had been held pending in violation
of government regulations, the department has
recovered a substantial sum of Rs. 1,000.57 crore and
deposited it into the state exchequer. Under the pressure
of rigorous surveillance, 340 previously dormant rice
mills—which had stubbornly failed to make any
deliveries—have resumed supplying rice to the
government. The number of mills falling under the ‘zero
delivery’ category (those that had not supplied even a
single grain of rice) has decreased from 1,351 to 1,011.
Furthermore, the bank accounts of several defaulting
millers, who failed to clear their Custom Milled Rice
(CMR) dues to the government, have been frozen. In
addition to seizing the assets of mills that failed to
settle their dues in the form of paddy or rice, the Civil
Supplies Department has initiated final measures to
auction off the machinery located within these mills, if
necessary. With the assistance of local Tahsildars, the
process of seizing the immovable assets (lands and
buildings) of these defaulters under the Revenue
Recovery (RR) Act—and installing signage declaring
“This property belongs to the government”—has been
accelerated. The enforcement wing has been further
energized, supported by specialized police forces, to
ensure the strict and effective implementation of the
Revenue Recovery Act. Raids are being conducted on
mills that have violated regulations, and FIRs are being
registered on the ground. Thanks to the determined
efforts of Stephen Ravindra, government funds that had
remained stuck with millers for years are now being
rapidly recovered through digital tracking, the freezing
of bank accounts, and the issuance of notices for the
attachment of assets.

Actions in districts

In Peddapalli district, officials have identified
outstanding dues of Custom Milled Rice (CMR) worth '
238 crore, owed by 38 millers. Issuing stern warnings
against the violation of regulations, authorities
conducted simultaneous ‘panchanamas’ (physical
inspections) at 31 rice mills across the district to verify
existing stocks. In Wanaparthy district, the objective is
to recover dues amounting to ' 120 crore from 40 rice
mills. Following a failure to respond by the stipulated

deadline, officials raided several mills; specifically,
they initiated the Revenue Recovery (RR) Act against 6
rice mills, ordering the attachment of their assets.
(For instance, seizure notices were issued to Shiva
Sai Industries in Rangapur regarding outstanding
dues of '3.57 crore). In Siddipet district, approximately
10 major rice millers, who bypassed CMR regulations,
have outstanding dues totaling ' 140 crore. Authorities
have issued final notices, mandating the full recovery
of these dues by the end of October; failing this, the
mill machinery and movable assets will be seized
under the Revenue Recovery Act. Furthermore, surprise
inspections were carried out at several mills—
including the procurement center at Pedakaparthi in
Nalgonda district—where officials directed an
acceleration in the loading of paddy and established
continuous surveillance to prevent any irregularities.
A personal inspection was conducted at the Pudur
procurement center and ‘Guna Industries Rice Mill’
in Jagtial district, where the records were also
examined. Officials were alerted to ensure there are
no loopholes at the field level.

Warangal and Nizamabad districts

Civil Supplies vigilance departments have identified
that approximately 90,000 metric tonnes of
government-procured paddy have gone missing from
rice mills in Warangal district over the past three
years, having been illegally sold in the open market.
The value of this paddy is estimated to be around’
500 crore. Authorities have accelerated action under
the Revenue Recovery Act against recalcitrant
millers who have defaulted on their dues. In
coordination with the District Collector and revenue
officials, the process of issuing ‘distraint orders’—
aimed at identifying and seizing the assets and lands
of rice mills that have failed to clear their outstanding
dues—has been intensified. Furthermore, the bank
accounts of defaulting millers, who violated Custom
Milled Rice (CMR) regulations by failing to deliver
rice to the government on time, have been frozen.
Moving beyond mere issuance of notices, final
measures under the Revenue Recovery Act are being
taken: the premises of non-responsive mills, along
with the rice-milling machinery contained within, are
being seized for public auction. As a result, even mills
that previously fell into the ‘zero delivery’ category—
having failed to deliver a single grain of rice—have
begun to comply and are now handing over the
required stocks. To ensure that these district-level
recovery efforts are carried out both legally and
expeditiously, specialized training sessions were also
conducted for frontline officials at the Dr. MCR HRD
Institute. Through this, District Collectors have been
granted full authority to issue ‘distraint orders,’
enabling the direct seizure of rice millers’ vehicles,
bank accounts, and milling machinery.

Thanks to Commissioner Stephen Ravindra’s
extensive experience in policing and surveillance, the
illicit networks operated by rice millers in major
districts like Warangal and Nizamabad have been
effectively brought to a halt. These measures are
yielding remarkable results in ensuring the recovery
of every single penny rightfully owed to the
government exchequer.
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