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® Strategizing with a focus on victory in the upcoming local body elections

® A political clash between the unyielding Jagan and the tireless Chandrababu

Hyderabad, Neti Dhathri :
YS Jagan Mohan Reddy, chief of the YSR Congress Party
(YSRCP), is waging an aggressive campaign against the
alliance government (TDP-Jana Sena-BJP) led by
Chandrababu Naidu in Andhra Pradesh. Having moved
to the opposition following the 2024 election defeat,
Jagan is maintaining constant pressure at both national
and local levels by exposing the government’s failures.
He is primarily moving forward with a five-pronged
strategy. These issues include the Amaravati versus
‘Mavigun’ corridor debate (the capital-related credit
war), the struggle regarding unemployment and job
recruitment, concerns centered in Delhi regarding law
and order, farmers’ issues and natural calamities, and
strategies for the upcoming local body elections. As
the Leader of the Opposition, Jagan Mohan Reddy is
constantly striving—through social media, press
conferences, and field visits—to highlight the
Chandrababu Naidu government’s financial difficulties
and the delays in implementing the ‘Super Six’ promises
to the public. Truth be told, had Pawan Kalyan not played
the role of “kingmaker,” it would have been extremely
difficult for the TDP to take on YS Jagan in 2024. Therefore,
it can be said that Pawan Kalyan’s leadership was the
primary and most crucial catalyst for the TDP’s
resounding victory and its very survival. While the TDP
could survive as an opposition party without the Jana
Sena, coming to power alone in Andhra Pradesh or
defeating YS Jagan would have been impossible. In
current AP politics, the Chandrababu-Pawan Kalyan duo
complements each other perfectly.
The Capital and the Credit War (Amaravati vs.

‘MAVIGUN’ Corridor)
Jagan strongly criticizes Chandrababu’s decision to
develop Amaravati as the sole capital. Instead, he raises
the issue of alternatives, such as the ‘Mavigun’ corridor.
Jagan counters that environmental clearances and
allocations for land and water for projects like the
Kadapa JSW Steel Plant were secured during his tenure,
and that the alliance government is merely claiming
credit for work initiated previously. In the realm of Andhra
Pradesh politics, the “MAVIGUN” corridor represents a
novel strategic development model—or an alternative
capital plan—proposed by YSR Congress Party chief Y.S.
Jagan Mohan Reddy. He introduced this concept as an
alternative to the Amaravati capital city project currently
being developed by the alliance government led by
Chandrababu Naidu. The name “ MAVIGUN “ is an
acronym derived from the initial syllables of three cities:
“MA” for Machilipatnam, “VI” for Vijayawada, and “GUN”
for Guntur. Jagan proposed a coastal urban
development corridor spanning approximately 110
kilometers to connect these three cities. He argues that
designating the Machilipatnam-Vijayawada-Guntur
corridor—which already possesses established
infrastructure and national highways—as the capital
region would be far more economically viable than
spending lakhs of crores on constructing a greenfield
capital like Amaravati. The YSRCP asserts that this
corridor could be developed impressively at just 10
percent of the cost projected for Amaravati. Jagan alleged
that the Amaravati project is a massive “real estate
scam” being executed for the benefit of Chandrababu
Naidu and a few individuals, and that public funds are
being misused there. This differs somewhat from the
‘three capitals’ proposal previously introduced by Jagan.
He describes it as a practical plan to create a robust
economic hub solely within the Coastal Andhra region,
without fostering inter-regional discord. Jagan Mohan
Reddy has positioned this proposal not merely as a
point of criticism but as a key agenda item for his party
in future elections. Jagan has made it clear that the
upcoming assembly elections will serve as a
referendum between “Amaravati” and the “ MAVIGUN “
model, asserting that his party would implement the “
MAVIGUN “ model if voted to power. Naturally, the
alliance government (TDP-Jana Sena-BJP) strongly
opposes this proposal. Alliance leaders criticize Jagan,
alleging that after stalling capital city construction for
five years, he has now introduced the “Mavigun”
narrative as a new ploy to mislead the public and incite
regional discord.
Credit War Over Development Works
A fierce “credit war” (political conflict) is underway in
Andhra Pradesh politics between the alliance
government led by Chief Minister Chandrababu Naidu
and Opposition Leader Y.S. Jagan Mohan Reddy. Jagan
vehemently accuses the current alliance government of

“credit theft” by claiming ownership of projects that were
initiated or completed during the YSRCP’s tenure.
Jagan stated that his father, Y.S. Rajasekhara Reddy,
provided the vision for the Veligonda project and that
his YSRCP government completed the highly complex
twin-tunnel works. He criticized Chandrababu for merely
laying the foundation stone in 1996 and now attempting
to rewrite history and usurp credit through publicity
stunts. Meanwhile, IT Minister Nara Lokesh ridiculed
the YSRCP, alleging that they had staged a “fake
inauguration” of the project in March 2024 without any
water actually flowing. The alliance... TDP leaders
counter that it was their government that released funds,
accelerated rehabilitation efforts, and successfully
facilitated the flow of Krishna waters.
The TDP asserted that the credit for opening the
Polavaram Left Main Canal and successfully diverting
Godavari waters to the North Andhra districts belongs to
their alliance government. They alleged that during
Jagan’s five-year tenure, central funds were misused and
the diaphragm wall was washed away. Conversely, the
YSRCP argues that the majority of key works—such as the
Polavaram project canals and head regulators—were
completed during the tenures of YSR and the YSRCP. Jagan
lashed out, claiming that the government is neglecting
dam construction and the rehabilitation of displaced
persons while engaging in publicity stunts based on
work done in the past.
Jagan clarified that key milestones regarding the
Bhogapuram Airport—such as land acquisition,
agreements with GMR, environmental clearances, and
infrastructure development—were all achieved during
the YSRCP’s tenure. He criticized Chandrababu for
claiming credit without having put in any effort. Refuting
these allegations, Chandrababu Naidu stated that it is
the YSRCP that engages in “credit theft” regarding every
project, asserting that genuine development is possible
only under the alliance government.
While Jagan claims that environmental clearances, land
allocation, road connectivity, and water allocations for
the JSW Steel Plant in Kadapa were secured during his
tenure, the acceleration of works and employment
generation... Chandrababu claims credit for creating
these facilities. Meanwhile, Jagan asserts that the credit
for the development of the Ramayapatnam and
Machilipatnam ports belongs to his administration,
accusing the alliance government of plunging the state
into debt by privatizing the Ramayapatnam port. Former
YSRCP ministers criticized the alliance government for
merely repainting the TIDCO houses—built during Jagan’s
tenure—and promoting them as their own projects. Jagan
also lashed out at the Chandrababu government for
falsely claiming credit for the land records re-survey
program, a prestigious initiative undertaken by the
previous administration.
Unemployment — The Struggle over Government

Job Recruitment
Political tensions have escalated in Andhra Pradesh
between the Chandrababu Naidu-led alliance
government and Y.S. Jagan Mohan Reddy regarding the
issue of unemployment and the recruitment process for
government jobs. Jagan is championing the cause of the
unemployed, alleging that the alliance government has
failed to properly implement the promises made during
the elections—specifically the “Mega DSC” and general
job recruitment pledges. He criticizes the government
for deceiving job seekers by reducing the number of posts
after initially promising a “Mega DSC” with 16,347
vacancies upon assuming power. The YSRCP alleges that
candidates have been left in a state of confusion due to
insufficient preparation time for the DSC syllabus and a
lack of due diligence in conducting the examinations.
Jagan has made sensational allegations regarding the
interference of current government leaders in the
conduct of past Group-1 exams (specifically the re-
evaluation of the 2018 exams) and other competitive
tests. He is directing his criticism particularly at IT and
Education Minister Nara Lokesh, challenging the
government to agree to a CBI inquiry to prove that no
irregularities occurred during the recruitment process.
Jagan is also expressing strong dissatisfaction over the
failure to release a job calendar annually in a systematic
manner, as promised in the election manifesto. They
are mobilizing unemployed youth at the grassroots level,
alleging that the government is merely stalling instead
of filling thousands of vacant posts in various
departments and that there is no mention of the
promised unemployment allowance (Yuva Galam Nidhi).

Jagan strongly criticizes the a|I|ance government for
sidelining the Village/Ward Volunteer system introduced
during his tenure. He argues that after promising the
volunteers a monthly honorarium of ' 10,000, the
government left them high and dry upon coming to power,
causing 2.6 lakh young people to lose their livelihoods
and return to unemployment. The Chandrababu
government is vehemently rebutting Jagan’s criticisms.
The TDP counters that during Jagan’s five-year rule, not a
single systematic DSC (District Selection Committee)
recruitment drive was conducted; instead, he toyed with
the lives of the unemployed by releasing “jobless
calendars.” The government asserts that immediately
upon assuming office, they signed the file for a “Mega
DSC” and are now filling vacancies transparently after
overhauling the system.

Law and Order — Protests in Delhi

YSR Congress Party chief Y.S. Jagan Mohan Reddy has
initiated nationwide protests from Delhi, alleging a
complete breakdown of law and order in Andhra Pradesh
since the Chandrababu Naidu-led alliance government
took office. Jagan’s primary strategy is to ramp up political
pressure on the alliance government by elevating a state-
level issue to the national stage. Jagan organized a
massive protest at Jantar Mantar in Delhi to condemn
the physical attacks and killings targeting YSRCP leaders
and activists in the state. Samajwadi Party (SP) chief
Akhilesh Yadav, along with key leaders from Shiv Sena
(UBT), RJD, Trinamool Congress (TMC), and Left parties,
attended the protest to express their solidarity with
Jagan, thereby bringing the situation in Andhra Pradesh
to the national stage. Jagan also set up a special photo
and video exhibition in Delhi, showcasing visuals of
attacks on YSRCP activists, destruction of property, and
the demolition of statues that occurred within the first
few months of the alliance government’s tenure. He
demanded the imposition of President’s Rule under
Article 356, asserting that the constitutional machinery
in Andhra Pradesh had completely failed. Jagan Mohan
Reddy submitted detailed reports regarding the ongoing
violence in the state to President Droupadi Murmu, Prime
Minister Narendra Modi, and Union Home Minister Amit
Shah. From Delhi, he exerted pressure for the Governor
to intervene in maintaining law and order and to ensure
protection for the victims. Jagan lashed out at the alliance
government, accusing it of using the police machinery to
politically suppress his party. Criticism was leveled at
Nara Lokesh, alleging that democratic principles are
being trampled upon through false cases and illegal
arrests, and that the ‘Red Book Constitution’ is prevailing
over the rule of law.

The Chandrababu government strongly criticized Jagan’s
visit to Delhi. Alliance leaders launched a counter-attack,
citing the atrocities committed during the YSRCP’s five-
year tenure—such as the Vivekananda Reddy murder
case and the Thota Trimurthulu incident—and alleging
that Jagan was staging a drama in Delhi merely to evade
the CBI and ED cases pending against him. They accused
him of attempting to tarnish the state’s reputation at
the national level.

Farmers’ Issues and Natural Calamities

YSR Congress Party chief Y.S. Jagan Mohan Reddy is waging
a vigorous political campaign regarding the issues faced
by farmers and the management of natural calamities—
such as the lack of rainfall or floods during the Kharif
season—since the alliance government led by
Chandrababu Naidu assumed power in Andhra Pradesh.
Jagan alleges that the alliance government lacks even a
basic sense of responsibility towards farmers and has
abandoned them during times of crisis. He lashed out
at the government for its inaction while farmers suffered
crop losses due to severe dry spells during the Kharif
season. Jagan criticized the alliance government for its
complete failure to provide seeds for alternative crops
in rainfall-deficient areas and to formulate advance
plans for the Rabi season. He further alleges that farmers
who suffered losses due to cyclones or severe rainfall
deficits are not receiving input subsidies on time. Jagan
pointed out that during his government’s tenure,
compensation for crop losses was deposited directly
into farmers’ accounts based on ‘e-cropping’ data before
the season ended, whereas the current alliance
government is making farmers run from pillar to post at
government offices. He recalled that the YSRCP
government had implemented a free crop insurance
scheme by paying 100% of the premium on behalf of the
farmers and criticized the Chandrababu government for
altering this policy and doing an injustice to the farming
community. The YSRCP alleges that the alliance
government is dismantling the ‘Rythu Bharosa Kendras’
(RBK) system—Ilaunched prestigiously during Jagan’s
tenure—out of political vendetta. Jagan criticizes the
resurgence of the middleman system in the distribution
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® Jana Sena propping up the TDP

e TDP unlikely to return to

power without Pawan Kalyan
acting as kingmaker

® Jagan proposing the ‘Mavigun’

corridor as an alternative
to Amaravati

® Attacking the government over
the alleged misappropriation
of credit for development
works
oCriticizing the alliance
government regarding the
‘Mega DSC'’ recruitment drive
ePolitical agitation over

farmers’ issues

of subsidized seeds and fertilizers. He also questions
the failure to release, on time, the investment support
funds promised to farmers in the election manifesto.
The alliance government is responding sharply to
Jagan’s allegations. The TDP counters that farmers
suffered immense losses due to substandard seeds
and spurious pesticides during Jagan’s five-year rule,
adding that Jagan holds the dubious distinction of
placing Andhra Pradesh at the top in terms of farmer
suicides. The government states that since assuming
power, it has been tackling drought conditions by
interlinking irrigation projects and ensuring water
supply to the tail-end areas of the ayacut through
reservoirs.

Strategy for Upcoming Local Body Elections

YSR Congress Party chief Y.S. Jagan Mohan Reddy views
the upcoming local body elections in Andhra Pradesh—
covering municipalities, corporations, ZPTCs, MPTCs,
and panchayats—as a crucial turning point in the state’s
politics. He is devising strategies to transform these
elections into a major opportunity to revitalize the party
and dispel the despondency that set in among the
cadre following the 2024 Assembly election defeat.
Jagan, alleging that attacks on his party cadres occurred
after the alliance government assumed power, is first
attempting to boost the morale of the grassroots-level
cadre. He is assuring victims of the party’s support and
preparing them to contest the elections, while also
reactivating the party’s robust network at the village
and ward levels. Jagan anticipates that dissatisfaction
will inevitably arise among the TDP, Janasena, and BJP
regarding the allocation of tickets for local body
elections. The YSRCP’s strategy is to split the alliance’s
vote share by either attracting strong local leaders who
failed to secure alliance tickets or by supporting them
as independent candidates. Jagan is campaigning
extensively on the issues of delays and the lack of full
implementation regarding the  Chandrababu
government’s ‘Super Six’ promises—such as free bus
travel, unemployment allowances, ‘Thalliki
Vandanam,” and ‘Rythu Bharosa.” He aims to win over
voters by framing these local elections as a referendum
on the alliance government’s performance over the past

six to twelve months. Alongside traditional
campaigning, he is waging a digital war via social
media, highlighting the alliance government’s

financial woes, rising prices, and the burden of
increased electricity charges, aiming to influence urban
voters—particularly the middle class. Furthermore,
anticipating that the alliance government might use
its official power to obstruct nominations or force
unanimous elections—tactics allegedly used against
his party in the past—he has proactively assembled
legal teams to counter such moves. They devised a
plan to immediately approach the courts should any
irregularities occur.

No sentiment strong enough to oust the government
Following the 2024 Lok Sabha and Assembly elections
in Andhra Pradesh and the subsequent formation of
the alliance government, the current public mood
(political pulse) is generating significant interest.
According to various national and local surveys
conducted recently (August 2026), public opinion in the
state is mixed, reflecting clearly divergent trends. The
‘Mood of the Nation’ survey by India Today-CVoter
(August 2026) indicates that if elections were held in
AP right now, the TDP-Janasena-BJP alliance would once
again secure public support. These surveys suggest
that the majority of voters maintain a positive outlook
regarding the governance provided by the Chandrababu
Naidu-Pawan Kalyan duo in the state, alongside Modi’s
leadership at the Centre. Factors such as the Centre’s
legislative amendment solidifying Amaravati as the
sole capital have worked in the alliance’s favor.
However, the ‘Mood of Andhra’ survey—circulated on
social media and reportedly conducted by a group of
IIT alumni from Hyderabad across AP’s 175
constituencies—presents contrasting results. The
report indicates that, according to this survey, voter
inclination towards the YSR Congress Party is rising
due to issues such as unemployment, farmers’
grievances, and growing public resentment against
certain ministers and MLAs at the grassroots level; it
also notes that Jagan is leading the race for the Chief
Minister’s post. However, the alliance cadres are
dismissing this as merely a WhatsApp or social media
campaign. The upcoming local body elections for
panchayats and municipalities in the state will reveal
the true pulse of the people. Political activity has
already begun to heat up in rural areas in anticipation
of these elections. The results will ultimately
determine which way the public leans, influenced by
factors such as seat-sharing arrangements among the
alliance parties and the YCP’s grassroots campaigning.
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The journey of Dr. Jupally Rameswar
Rao—head of the My Home Group—from
an ordinary homeopathic doctor to one
of the wealthiest individuals in
Telangana and the leader of a multi-
thousand-crore empire is truly inspiring.
His net worth is currently estimated to
exceed ' 20,000 crore. Let us look at how
his journey to success unfolded. He was
born into an ordinary farming family in

Kudkilla village, located in the
Kalwakurthy Mandal of the erstwhile
Mahabubnagar district (now

Nagarkurnool district). Kudkilla village
was situated near the Nallamala forest
region. In those days, the area lacked
basic amenities, proper roads, and
transport facilities. He lost his father at
a young age, placing the burden of the
family and agricultural work on his
mother; they faced significant financial
hardships. After completing his primary
education in Kudkilla village, he used to
walk about 7 to 8 kilometers daily to
Kalwakurthy town for higher studies. In
an era devoid of adequate transport or
even footwear, he made this long
journey every day—undeterred by
scorching heat or heavy rain—driven
solely by his determination to study. It
was the discipline instilled by village life
that enabled him to rise to such great
heights later in life. With his father gone,
the family lacked a steady income;
relying solely on agriculture meant
struggling to afford books and fees. Yet,
his immense passion for education
ensured he never wavered.

Arrival in Hyderabad

Having completed his schooling with
determination, he came to Hyderabad
with the goal of becoming a doctor. He
secured a seat at the Government Potti
Sriramulu Nehru Homoeopathy Medical
College and successfully completed his
graduation in Homoeopathy (BHMS).
Initially, upon arriving in Hyderabad, he
lacked proper accommodation and
stayed in the college hostel while
pursuing his studies. With limited funds,
he had to live very frugally, even for basic
necessities. It was during his college
days that his leadership qualities began
to emerge. He rose to prominence as a
student union leader by championing
causes related to student issues and
hostel facilities, leading numerous
strikes and protests. His involvement in
student politics enabled him to build
connections with various politicians and
businesspeople in Hyderabad—
relationships that would later serve as
the foundation for his business career.
Moreover, the hardships and struggles
he endured during his college years
instilled in him a profound
understanding of life and honed the
management skills necessary to helm a
vast business empire. Having personally
faced significant challenges in his own
education, he now places great
importance on the educational sector;
he established the ‘Meru International
School’—which meets international
standards—to provide quality
education to thousands of children.
Starting a Clinic in a Small Room

Upon completing his medical education
in homeopathy, he rented a small room
near the Dilsukhnagar crossroads in
Hyderabad and opened a clinic. At that
time, the Dilsukhnagar area was not as
developed as it is today. Because he
provided quality medical care at an
affordable cost, patients from
surrounding villages and localities
flocked to his clinic. He quickly earned a
reputation as a trustworthy doctor.
However, despite his professional
acclaim, the income generated from his
homeopathy practice was quite limited;
his family had to make ends meet with a
monthly income of just a few thousand
rupees (less than ' 15,000). His patients
included not only the general public but
also local land developers and real
estate businessmen. While
administering treatment, Rameswar
Rao would inquire about the land trade
and the growth of the real estate sector
in Hyderabad. These interactions
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sparked his interest in the real
estate industry. He realized that
while a doctor could only cure
ailments, the business world
offered the right path to achieve
financial stability and create large-
scale employment opportunities
for others.

A Single ‘Bold Move’ That Changed
His Path!

During the time he was running the
clinic, a friend—who was also a
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patient—advised him that land
prices on the outskirts of
Hyderabad were rising and

suggested it would be a good
investment. At that point, however,
Rameswar Rao did not have the
substantial capital required for
such an investment. However,
anticipating the city’s expansion,
he worked hard to mobilize '
50,000. With those funds, he
purchased a small plot of land in the
eastern part of Hyderabad (in the
vicinity of Dilsukhnagar or
Hayathnagar). Shortly after the
purchase, the area witnessed
unexpected development, causing
land prices to skyrocket; the value of his land
appreciated threefold (300%). This initial success
instilled in him the confidence and courage to pursue
the real estate sector. Encouraged by the profits from
this first deal, he decided to venture into real estate on
a large scale rather than limiting himself to his clinic.
Thus, the foundation for “My Home Constructions” was
laid in 1981. At that time, the real estate sector was
plagued by issues such as poor quality and delayed
project deliveries. Rameswar Rao adopted “quality,
punctuality, and customer trust” as the guiding
principles of his business. He began his journey with
small apartment projects in the Dilsukhnagar and
Saroornagar areas. Impressed by the quality of the
homes built, customers began to place their trust in My
Home. He foresaw the impending rise of the IT sector in
Hyderabad during the late 1990s and early 2000s.
Consequently, he acquired land in West Hyderabad
(Gachibowli, Madhapur, and Miyapur) and developed
massive ‘Mindspace’ projects and mega gated
communities. ‘My Home Jewel,” constructed in Miyapur
with over 2,000 flats, set a record at the time as one of
Hyderabad’s largest gated communities. Subsequent
projects like Vihanga, Avatar, Bhooja, and Krishe
cemented the ‘My Home’ brand as a byword for luxury.
In-house Cement Plant
While constructing massive apartment complexes and
gated communities through My Home Constructions,
cement shortages and price fluctuations emerged as
major challenges. He believed that owning a cement
plant was essential to maintaining quality in
construction—a business strategy known as ‘backward
integration,” where a company produces its own raw
materials. In 1998, after identifying high-quality
limestone reserves at Mellacheruvu in Nalgonda district
(now in Suryapet district), he established My Home
Industries Private Limited (MHICL) and launched the
product under the brand name ‘Maha Cement.” By
refusing to compromise on quality, the brand quickly
earned the trust of both builders and the general public.
Observing the growth of Maha Cement, CRH plc—an
international cement giant based in Ireland—acquired
a 50% stake in My Home Industries in 2008 through a
significant investment. Through this partnership, the
integration of world-class technology and management
practices has boosted Maha Cement’s production
capacity fivefold. Starting with an annual capacity of a
few hundred thousand tonnes, the company has grown
to produce over 10 million tonnes of cement annually
through its plants in Andhra Pradesh, Telangana, and
Tamil Nadu. Today, Maha Cement stands as one of the
top-selling cement brands, not only in the Telugu states
but also in Tamil Nadu, Karnataka, Kerala, and Odisha.
Focus on the Media Sector
After establishing undisputed dominance in the real
estate and cement sectors, Dr. Jupally Rameswar Rao
turned his attention to the highly influential media and
entertainment industry. As part of its strategy to enter
the media space, My Home Group initially invested in
'10TV,” a prominent Telugu news channel. Subsequently,
the group acquired a majority stake and assumed full
management control of the channel. In August 2018, My
Home Group made a major splash in the media industry;
jointly with Megha Engineering (MEIL), it acquired a
majority stake (over 90%) in Associated Broadcasting
Company Private Limited (ABCL), the parent company of
the TV9 network. This partnership brought the country’s
largest news network—comprising channels in Telugu,
Kannada, Marathi, Gujarati, and Bengali, as well as ‘TV9
Bharatvarsh’ (the nation’s number one Hindi news
channel)—into My Home Group’s portfolio.
Launch of ‘aha’ OTT Platform in Partnership

with Geetha Arts
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My Home Group foresaw the surging demand
for digital entertainment during the COVID-19
pandemic. In 2020, the group partnered with
renowned producer Allu Aravind’s ‘Geetha Arts’
to launch ‘aha,’ an OTT platform dedicated
exclusively to Telugu content. My Home Group
has invested heavily in this joint venture.
Currently, ‘Aha’ is expanding beyond Telugu into
Tamil and is surging ahead in the regional OTT
sector with millions of subscribers. Thus, My
Home Group has achieved success not only in
home construction but also in the news
sector—influencing public thought—and the
entertainment sector, where it engages
audiences.

Venturing into Social and Spiritual Spheres
Beyond his role as a businessman, Dr. Jupally
Rameswar Rao is actively involved in social and
spiritual spheres. Spirituality holds a place of
great importance in his life; notably, he is a
devoted follower of the renowned Vaishnava
guru, Sri Sri Sri Tridandi Chinna Jeeyar Swamy.
Rameswar Rao and My Home Group played a
pivotal role in the construction of the 216-foot
‘Statue of Equality’ (depicting Sri Ramanu
jacharya) at Muchintal (Sri Ramanagaram) on
the outskirts of Hyderabad. This center was
established to propagate the message of the
11th-century social reformer Ramanujacharya
—specifically, the concept of equality among all
people—to the world. For this project, My Home
Group not only donated hundreds of crores of
rupees but also personally supervised the
entire construction process.

A Sacred Guru-Disciple Bond

The Guru-disciple relationship between Dr.
Jupally Rameswar Rao and Sri Sri Sri Tridandi
Chinna Jeeyar Swamy is truly unique and sacred.
The spiritual journey that transformed
Rameswar Rao from an ordinary businessman
into one of Swamy’s closest confidants and
principal disciples is fascinating. Their
respective journeys began in Hyderabad during
the late 1970s and early 1980s. While
Rameswar Rao was transitioning from his
homeopathy practice into the real estate
sector (1981), Sri Chinna Jeeyar Swamy
embraced *Sanyasa* (ascetic life) in 1980 and
began propagating the Vaishnava tradition.
Rameswar Rao had harbored a deep affinity for
Vedic culture and spiritual activities since
childhood; it was during a spiritual gathering
that he first met Chinna Jeeyar Swamy. Swamy
noticed that Rameswar Rao was devoid of the
ego often found in businessmen. He was deeply
impressed by Rameswar Rao’s humility and
devotion to his Guru—qualities rooted in the
belief that his business success was entirely
due to Divine grace. Swamy also admired the
way Rameswar Rao treated his employees like
members of his own family. As a homeopathic
doctor, Rameswar Rao had long desired to use
his earnings for the healthcare of the
underprivileged. Drawn to Chinna Jeeyar
Swamy'’s vision of social service, Rameswar Rao
became a partner in Swamy’s Jeeyar
Educational Trust (JET). Through their
collaboration, they established the JIMS
Homeopathy Hospital and Medical College at
the JIVA (Jeeyar Integrated Vedic Academy)
Ashram near Shamshabad, initiating the
provision of free medical care to thousands of
underprivileged people. A historic testament

® A childhood spent walking
miles for education
® A modest livelihood as
a homeopathic doctor
® Arisk taken on aland purchase
changed his destiny
® Entryinto the real estate sector
® Founding of My Home
e Establishment of Maha
Cement Industries
Association with Sri Sri Sri
Chinna Jeeyar Swamy
Steps towards spirituality
A close disciple of Chinna
Jeeyar Swamy
Setting up schools for
underprivileged students
Establishing ‘Meru International

School’ with international standards

to this Guru-disciple bond is the 216-foot statue of
Sri Ramanujacharya erected at Muchintal. It was
Swamiji’s resolve to install a statue of
Ramanujacharya, a visionary who proclaimed as
early as the 11th century that all individuals in
society are equal. To realize his Guru’s dream,
Rameswar Rao offered 45 acres of his own highly
valuable land at Muchintal as *Guru Dakshina* (an
offering to the teacher). Leveraging the technical
and financial resources of the My Home Group, and
under Swamiji’s supervision, this magnificent
spiritual complex was constructed. Today,
Rameswar Rao stands not merely as

a businessman but as an exemplary disciple,
remaining at the forefront of every spiritual journey
and service initiative undertaken by Chinna Jeeyar
Swamiji.

Netra Vidyalayam and Cancer Screening Camps
Under the guidance of Sri Sri Sri Tridandi Chinna
Jeeyar Swamiji and in partnership with Dr. Jupally
Rameswar Rao’s My Home Group, two remarkable
social service initiatives—Netra Vidyalayam and
free cancer screening camps—are being
conducted. An educational institution named
‘Netra Vidyalayam’ was established to bring the
light of literacy and knowledge into the lives of
visually impaired children. Moving beyond
standard Braille, these children are provided with
modern digital education using laptops and
computers equipped with specialized software.
Hundreds of visually impaired students studying
here receive free education, quality meals, and
hostel accommodation. The institution goes
beyond school-level education by running a
dedicated degree and postgraduate college for
visually impaired students; consequently, these
students now compete with their sighted peers in
the field of technology.

Free medical camps are organized under the
“Arogya Vikasa” program with the aim of saving
lives by detecting cancers affecting women at an
early stage. These camps are specifically designed
for rural women vulnerable to cervical and breast
cancers. With support from the My Home Group
and various donations, specialized buses
equipped with advanced medical technology—
such as mammogram and screening machines—
are deployed to rural areas to conduct
examinations. If screening reveals signs of cancer,
the Jeeyar Trust and the My Home organization
provide financial assistance to support the
patients with further treatment and necessary
surgeries. By channeling business profits into vital
sectors like education and healthcare, this
mentor-protégé partnership is transforming
thousands of lives. Mindful of the hardships faced
during their own early education, they prioritize
providing quality schooling to underprivileged
students. They run schools for children in rural
areas and in the vicinity of their cement factories.
Having established educational institutions that
meet international standards, they provide free
or subsidized education to numerous talented,
underprivileged students as part of their Corporate
Social Responsibility (CSR) initiatives.

Free Medical Camps in Villages

Having started his career as a homeopath, he
takes a keen interest in the healthcare sector. He
regularly organizes free medical camps in the
villages surrounding My Home Industries and
construction sites. He has adopted several
villages in Telangana—including his native village,
Kudkilla—and provided essential amenities such

Founding the JIMS Medical
Sciences institution

® Erecting the 216-foot statue of Sri

Ramanujacharya at Muchintal

® Social service through CSR initiatives

Entry into the media sector
® The inspiring life of
My Home Rameswar Rao

as drinking water, roads, and drainage systems. High priority is
given to greenery in every gated community developed by My
Home. He strives to maintain environmental balance by planting
thousands of saplings and implementing water conservation
methods around his ‘Maha Cement’ factories. Dr. Jupally
Rameswar Rao stands as an inspiring figure; starting as an ordinary
homeopath and building a multi-billion rupee empire, he
dedicates a significant portion of his earnings to divine causes
and social service.

JIVA Institute of Medical Sciences

As a homeopath himself, and driven by the goal of providing high-
quality medical care to the poor at an affordable cost, he
established a massive hospital named the Jiva Institute of Medical
Sciences (JIMS Homeopathy Medical Hospital) at Shamshabad
(Muchintal) on the outskirts of Hyderabad. This is a 100-bed
homeopathy hospital equipped with state-of-the-art medical
equipment and laboratory facilities, rivaling any standard
corporate allopathic hospital. Impoverished patients visiting the
facility receive quality homeopathic medicines and medical tests
either free of charge or for a nominal fee. In addition to medical
services, the GIMS Homeopathic Medical College and Hospital
operates here to provide quality homeopathic education to future
generations. Students studying here regularly conduct medical
camps in rural areas. A dedicated research wing also operates at
the facility, working to find permanent homeopathic solutions for
conditions such as chronic diseases, paralysis, and joint pain.
Rural Service Initiatives

The My Home Group has established free water plants at its own
expense in numerous villages across Telangana affected by fluoride
and other contamination issues, thereby providing residents with
clean drinking water. They assist unemployed youth and women
in rural areas by offering free training in tailoring, computer skills,
embroidery, and other handicrafts, enabling them to become self-
employed. Under Corporate Social Responsibility (CSR) initiatives,
the group undertakes projects such as providing benches,
constructing toilets, and setting up digital classrooms in
government schools that lack basic amenities. When natural
calamities like floods or droughts strike, ‘My Home’ volunteers
are at the forefront of providing essential commodities, clothing,
and temporary shelter to affected rural communities. Despite the
vast expansion of his business empire, Dr. Jupally Rameswar Rao
remains deeply connected to his roots and continuously
contributes to the upliftment of rural areas.

An Exemplary and Disciplined Family

The family of Dr. Jupally Rameswar Rao, the head of the ‘My Home’
Group, is an exemplary and disciplined business family. He not
only ensured his four sons received a high-quality education but
also entrusted them with responsibilities across key sectors of
the ‘My Home’ Group.

Dr. Jupally Rameswar Rao: Founder and Group Chairman of the ‘My
Home’ Group. He oversees business strategies as well as spiritual
and social service initiatives.

Smt. Jupally Sree Kumari: Dr. Rameswar Rao’s wife. She serves as
a Director of the ‘My Home’ Group while also managing family
responsibilities.

Dr. Rameswar Rao has four sons. All of them completed their higher
education abroad (notably at business schools in London and
Manchester) and are currently successfully steering the ‘My Home’
Group’s business empire.

Jupally Ranjith Rao: Managing Director of ‘My Home’ Constructions.
He primarily oversees the real estate division. He played a pivotal
role in the construction of landmark mega gated community
projects in Hyderabad, such as My Home ‘Bhuja’.

Jupally Shyam Rao: Director, My Home Group (formerly MD of My
Home Constructions). He holds an MSc in Accounting and Finance
from Manchester Business School, UK. He oversees the
organization’s financial affairs, strategic expansions, and the
launch of new projects.

Jupally Ramu Rao: Executive Vice Chairman and Director, My Home
Industries (Maha Cement). He holds a degree in Electrical
Engineering and an MBA from Manchester Business School. In
addition to the cement business, he oversees ‘Abja Power’ and
operations in the power sector. He accompanied Rameswar Rao
during a recent meeting with Prime Minister Narendra Modi.
Jupally Vinod Rao: Director, My Home Group. He also plays a key
role in the management of various businesses within the My Home
Group and serves on the Board of Directors.

Prioritizing equality within the family, Rameswar Rao has also
involved his daughters-in-law in business operations.

Bhargavi (Wife of Ranjith Rao): Serves as Director of My Home
Consultancy.

Rajitha (Wife of Ramu Rao): Oversees the Human Resources (HR)
department of the My Home Group.

Meghana (Vinod Rao’s wife): Serves as the Head of the
organization’s Marketing and Corporate Communications
department.

Aishwarya (Shyam Rao’s wife): She is planning to enter the business
sector after completing her higher education.

In this manner, all the family members of Jupally Rameswar Rao
are collectively managing the My Home Group businesses in an
organized, corporate style.
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