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The issue of power supply in
Telangana is once again stirring up a
political storm. A crisis at key thermal
power stations in the state and
unscheduled power cuts have led to a
war of words between the ruling
Congress and the opposition BRS.
While the government claims to
provide 24-hour free electricity, the
opposition lashes out, alleging that
farmers are not receiving even six
hours of power. Against this backdrop,
the BRS party has deployed six special
teams to inspect the thermal plants,
instantly raising the political
temperature in the state. Analysts
believe the primary cause of the
current difficulties is that power
generation is failing to keep pace with
the significant rise in daily electricity
consumption across the state. A severe
coal shortage is plaguing key thermal
power stations in Telangana. Opposi
tion parties allege that approximately
five power plants have already shut
down completely due to a lack of
reserves. Criticism is mounting that
the Congress government is failing to
manage the power sector effectively;
consequently, despite having the
capacity for generation, the electricity
supplied is insufficient to meet
demand. Allegations have also
surfaced that the supply of low-quality
(third-grade) coal—even from
available stocks—is imposing an
additional financial burden on the
plants.

BRS Working President K. Taraka Rama
Rao (KTR) launched a scathing attack
on the Congress government. He
recalled that when the KCR government
stepped down in 2023, it handed over
a state with a surplus power capacity
of 19,000 megawatts. “This is not an
El Nifio effect; it is simply the incompe
tence of the Congress government.
Nearly 40 lakh metric tonnes of coal
have gone missing from Singareni
Collieries, involving a massive scam
worth '1,600 crore. There has been no
response from the Central government
despite complaints being lodged. To
ascertain the ground realities, our
party is dispatching six ‘fact-finding’
committees to the thermal plants and
the Singareni headquarters,” he stated.
Meanwhile, former Minister Harish
Rao demanded the disclosure of
power supply logbooks, questioning
why the government is afraid if it is
truly providing 24-hour electricity. BJP
MP Etela Rajender also lashed out,
stating that farmers are not even
receiving a proper eight-hour power
supply.

. OLLOW U
G < .

Political battle over power pIantsI

Government’s Counter: Proactive Plans in
Place

The ruling Congress party has reacted
strongly to criticisms from the opposition.
They attribute current technical issues to
outstanding electricity dues and
incomplete power plant projects from the
previous administration’s tenure. To meet
rising demand and prevent power shortages
for the public and the industrial sector, the
government has directed DISCOMs to
procure additional power through
proactive planning. Chief Minister Revanth
Reddy and concerned ministers are
conducting high-level reviews to ensure
continuous coordination among DISCOMs,
power generation companies, and coal
supply agencies.

Providing quality electricity to the
agricultural sector is crucial for the state.
Regardless of political allegations and
challenges, the government bears the
responsibility of ensuring that farmers and
the general public do not face hardships
due to power cuts at the ground level.
Experts warn that the power crisis could
worsen in the coming days if coal stocks at
power plants are not rapidly replenished
and technical glitches are not rectified.
Coal Shortage and Plant

Shutdowns

The power crisis in the state is intensifying
by the day. While electricity demand is
surging due to the El Nifio effect and
sweltering heat, thermal power plants—
which need to ramp up generation to meet
this demand—are struggling due to a
shortage of coal. The complete halt of power
generation at three major thermal power
stations and two hydroelectric units in the
state over just the past week is a cause for
concern. Experts attribute these shutdowns
to the depletion of quality coal stocks and
technical glitches. The prestigious 4,000
MW Yadadri Thermal Power Station is
currently grappling with a severe coal
shortage; the use of low-grade coal (G-13,
G-14) supplied by Singareni caused
technical issues in two key units, leading
to a stoppage in production. Field reports
indicate that the plant’s output has
plummeted from its 4,000 MW capacity to
a mere 400 MW. It is not just Yadadri; the
situation at other major plants in the state
is equally dire. A 270 MW unit at the
Bhadradri Thermal Power Station (BTPS)
has completely shut down due to
maintenance issues and a lack of coal
reserves. Furthermore, a drop in coal
production at the Manuguru and Palvancha
(KTPS) facilities, as well as at the
Bhupalpally open-cast mines, is severely
disrupting power generation at the
associated thermal plants.

The issue of these plant shutdowns has
sparked an intense political battle between
the BRS and the Congress parties. BRS
Working President KTR lashed out, alleging
that while high-quality coal from Singareni
Collieries (SCCL) is being transported to
other states, inferior quality coal is being
supplied to power plants within Telangana.
He stated that this dire situation arose
because Singareni owes approximately '
52,000 crore to Genco, and noted that
protests were held at power plants to bring
these facts to light. Officials revealed key
details during a high-level review meeting
chaired by Chief Minister Revanth Reddy.
The Congress government is countering by
pointing out that the Yadadri plant was built
with technology designed to run exclusively
on ‘G9 grade’ coal—a grade not available

from Singareni—a fact the previous BRS government
had overlooked. The government clarified that the
transportation cost burden has reached ' 40,000 crore
because the plant was constructed far from coal mines
for political reasons. Recognizing the gravity of the
situation, CM Revanth Reddy and Deputy CM Bhatti
Vikramarka issued crucial directives to the Energy
Department. They emphasized the need to urgently
import high-quality coal from Mahanadi Coalfields and
Coal India, rather than relying solely on Singareni.
Officials were ordered to ensure the Yadadri plant
operates at full capacity before the Dussehra festival
and to put a stop to unscheduled power cuts across the
state.

Operational Lapses

Opposition parties and industry circles point out that
the severe power shortage currently facing Telangana
is not solely due to coal scarcity or climate change;
rather, the primary causes are a lack of advance
planning and operational failures within the
government machinery. Technical experts cite the
following reasons: although the state possesses a
power generation capacity exceeding 19,500
megawatts, only 44 percent of the thermal plant
capacity is being utilized. There is widespread criticism
that the remaining 56 percent of plant capacity remains
idle due to the failure to procure coal on time and
various operational shortcomings. Units at major
thermal stations, as well as hydroelectric plants like
Srisailam (Unit-4), Nagarjunasagar (Unit-3), and
Nizamsagar, are shutting down one after another due to
technical faults. Allegations have been raised that
Genco failed to prevent these plant shutdowns precisely
when electricity demand was peaking. Power grid
stability is being compromised because critical
components at substations—such as voltage regulators,
rectifiers, and filters—are not being repaired in a timely
manner. Officials internally acknowledge that this
situation is necessitating unscheduled power cuts for
industries. Instead of taking proactive measures to
boost production at their own plants, authorities are
spending heavily to purchase electricity at premium
rates from power exchanges. This is imposing an
additional financial burden on the DISCOMs and the
state exchequer. These unscheduled power cuts have
severely impacted industries; entrepreneurs are
expressing concern that machinery in boiler-based and
plastic industries is being damaged and raw materials
are going to waste.

Substandard Coal

Thermal power plants in Telangana are grappling with
serious technical challenges stemming not only from
coal shortages but also from the poor quality of the
supplied coal. Data indicates that the supply of
substandard coal from Singareni Collieries is
compromising plant efficiency and leading to a massive
waste of public funds. Opposition parties allege that
the supply of low-calorific coal—instead of the
specified grade required under regulations—has
resulted in a loss of power generation worth ' 2,900
crore. ‘G-9’ grade coal is essential for the smooth
operation of the prestigious Yadadri Power Plant (YTPS);
however, since Singareni lacks blocks producing this
specific grade, the plant is unable to operate at full
capacity. The use of low-quality coal is also causing
damage to boiler components within the plants. The
Plant Load Factor (PLF) is declining because the plants
cannot operate at full capacity due to the high ash
content in the coal. Genco had previously alleged that
Singareni was supplying inferior quality coal to
Telangana’s power plants while diverting high-quality
coal to power utilities in other states. BRS leaders are
lashing out, claiming that the failure to supply quality
coal—and the resulting disarray in the power sector—
stems from the Congress government allowing Genco’s
outstanding dues to Singareni to accumulate to nearly
152,000 crore. Conversely, the government counters that
the transportation costs ballooned to ' 40,000 crore
because the previous BRS administration constructed
the Yadadri plant far from the pitheads (coal mines) for
political gain, without properly assessing coal
availability. CM Revanth Reddy has personally stepped
in to address the situation; he has ordered the urgent

procurement of high-quality coal
from Mahanadi Coalfields (MCL)
and Coal India—rather than
relying solely on Singareni—to
ensure the plants operate at full
capacity by Dasara.

Farmers’ Plight

Regardless of the political challe
nges and counter-challenges
regarding power plant closures
and coal shortages in the state,
farmers on the ground are
grappling with a severe power
crisis. At the critical juncture
when the Kharif (monsoon) crops
are nearing harvest, unscheduled
power cuts and voltage fluctuatio
ns are causing immense anxiety
among the farming community.
Farmers lament that, let alone the
promise of 24-hour free
electricity, they are not even
receiving the 6 to 8 hours of
continuous daytime power
needed to irrigate their crops.
Water is crucial when paddy
crops reach the panicle initiation
stage; however, due to power
outages, motors fail to operate,
leaving farmers unable to pump
water from tanks and wells to
their fields, causing crops to
wither right before their eyes. The
situation is unpredictable, with
no certainty regarding when
power will be available or cut off.
Compounding this issue, severe
low-voltage problems frequently
cause starters to explode and
well motors to burn out as soon
as the power returns. With motor
rewinding costs ranging from '
3,000 to ' 5,000 per unit, farmers
are falling into debt. Due to the
lack of adequate daytime power,
farmers are forced to forgo sleep
and head to their fields during the
dead of night to utilize the 3 or 4
hours of electricity supplied then.
Incidents of farmers losing their
lives to bites from venomous
creatures like snakes and scor
pions while working in the dark
are causing alarm in rural areas.
Farmers across the state are
expressing outrage over the
erratic power supply. In various
parts of the erstwhile Nalgonda,
Karimn agar, Nizamabad, and
Warangal districts, farmers are
laying siege to local electrical
substations. Carrying burnt-out
motors, they are staging protests
and road blockades to demand a
reliable 24-hour power supply.
Farmers are furious that, despite
repeatedly approaching officials,
they are merely told that the load
shedding is being mandated from
higher authorities.

While the Congress party claims
the power sector was misman
aged during the BRS regime, the
BRS alleges that the current
power crisis is a result of
Congress’s incompetence. Amidst
this polit ical tussle, criticism is
mounting that neither the ruling
party nor the opposition is
concerned about the plight of
farmers whose crops are
withering in the fields. If the
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government does not respond immediately—
even by purchasing power from the open market
to ensure a quality supply—the entire Vanakalam
(monsoon) crop season risks being ruined.
Adverse Impact on the Congress Government
The prevailing power crisis and unannounced
power cuts in the state are having a severe
negative impact on the ruling Congress
government, both politically and
administratively. This issue has not only become
a potent weapon for the opposition but is also
fueling public resentment against the
government. Farmers are expressing anger that
the Congress, which promised 24-hour free
electricity during the elections, is currently
unable to provide even six hours of
uninterrupted power. With crops withering, the
siege of electrical substations and road
blockades across the state has become a major
headache for the government. Although 200 units
of free electricity are being provided under the
‘Gruha Jyothi’ scheme, frequent power cuts are
causing growing dissatisfaction among the
general public. Seeking to capitalize on this
crisis, the opposition BRS has constituted six
‘fact-finding’ committees to visit thermal power
plants and Singareni offices; this move is likely
to effectively highlight the government’s failures
to the public. Allegations by the BRS regarding
missing coal at Singareni—hinting at a potential
T 1,600 crore scam—is damaging the
government’s reputation. Meanwhile, the BJP has
also called for grassroots protests, demanding
that the government stop blaming the previous
administration and immediately ensure power
supply to farmers. With production at its own
plants dropping due to a coal shortage, the
government is purchasing electricity from the
‘power exchange’ at premium rates to prevent a
grid collapse. This is imposing an additional
financial burden on the already debt-ridden
state exchequer and the DISCOMs. Criticisms
regarding a lack of coordination between the
Electricity Department and Singareni Collieries
in managing the power sector are raising
questions about the government’s administra
tive competence. Although the government
officially maintains that there are no power cuts,
the fact that even some Congress MLAs (such as
Narayankhed MLA Sanjeeva Reddy) have openly
admitted to a severe power crisis on the
ground—and acknowledged that this has become
ammunition for the opposition—has left the
government in a vulnerable position.

Overall, the sooner the Congress government
brings this power crisis under control, the better.
Given that CM Revanth Reddy has directed that
power plants be brought to full operational
capacity before the Dussehra festival, any failure
to improve power supply in the coming days
could significantly impact the Congress party’s
prospects in the upcoming local body elections.
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