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® Public facing hardships ® Government revenue suffers losses

® Revenue Department tops the list for corruption

® Municipal, Registration, and Civil Supplies departments follow

® Administrative changes often turn into opportunities for officials to profit

® Corrupt individuals thrive ® Hardships for the common man
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Administrative reforms becoming a curse for the public

Corrupt officials are the root cause

Every change paves the way for new corrupt practices

Farmers face a dire situation

Farmers losing rights due to issues with the Dharani portal

Exorbitant sums demanded for rectifications

® Farmers paying the price for errors they did not commit

Hyderabad , NetiDhathri :

Corruption has become deeply entrenched in departments that
interact directly with the public in Telangana—specifically the
Municipal, Revenue (Land Administration), Civil Supplies, and
Registration departments. According to reports from the Telangana
Anti-Corruption Bureau (ACB), the majority of corruption cases
registered in the state involve officials from these departments.
Data regarding the 2025 budget and official statistics up to 2026
highlight the severe difficulties faced by the public and the
significant loss of government revenue. ACB reports indicate a
substantial increase in anti-corruption measures across the state;
in 2025 alone, a record 199 corruption cases were registered,
and 273 officials were arrested. The Revenue Department
continues to hold the top spot for corruption. In a single year, over
45 revenue officials—including Additional Collectors, Tahsildars,
and Revenue Inspectors—were caught red-handed accepting
bribes. The Municipal Department ranks second in corruption; on
average, between 24 and 50 officials, including Municipal
Commissioners and Assistant Engineers, fall into the ACB’s net
annually. The Registration Department ranks third regarding
bribery, with 52 corruption cases registered against Sub-
Registrars in just two years. Corruption within these key
departments subjects the general public to both mental and
financial harassment. Revenue officials demand bribes running
into lakhs of rupees from farmers and common citizens seeking
online land mutation or the transfer of land titles through
inheritance. Instances such as a Shamirpet Tahsildar being caught
accepting a ' 10 lakh bribe and the discovery of ' 6 crore worth of
disproportionate assets with a Nizamabad municipal revenue
official illustrate this issue. Files are kept pending for years if
bribes are not paid. Municipal officials also severely harass
ordinary citizens who apply for house construction permits or
layout regularization (LRS). For instance, inspections conducted
by the ACB at the Jagtial municipal office revealed that thousands
of LRS applications were deliberately kept pending to extract
bribes. Similarly, the misappropriation of municipal funds is
undermining basic infrastructure. Corruption among Civil Supplies
officials is leading to the diversion of ration rice (PDS) meant for
the poor; some officials are colluding with mill owners to illegally
transport ration rice and government-procured grain. In Komaram
Bheem Asifabad, a Civil Supplies Manager was caught demanding
a bribe of ' 75,000 to release PDS lorries. When citizens visit
registrar offices for property registration, work often proceeds
only if bribes are paid through unauthorized document writers or
middlemen. There are instances in areas like Warangal and
Saroornagar where sub-registrars demanded bribes ranging from
110 lakh to ' 15 lakh. ACB raids uncovered hundreds of completed
registration documents that had been withheld in offices—denied
to the common public—solely to extort bribes.

Avenues for Corruption

In the Registration Department, practices such as understating
land market values and facilitating stamp duty evasion result in
the diversion of lakhs of rupees in government revenue—routed
through middlemen—at individual sub-registrar offices. An ACB
investigation revealed that agents paid over ' 42 lakh in bribes to
just two officials at the Warangal Sub-Registrar office.
Irregularities in the milling of government-procured paddy and
the smuggling of ration rice have become rampant in the Civil
Supplies Department. Inspections by the Vigilance and
Enforcement wing uncovered irregularities involving government
paddy worth ' 327.14crore—attributed to corruption by rice
millers—within a span of just three weeks; consequently, the
government had to recover ' 715 crore from the mills. In the
Municipal Department, corruption stems from the incorrect
calculation of property taxes and the under-assessment of
commercial buildings. Municipal corporations suffer revenue
losses amounting to crores of rupees due to officials accepting
bribes to authorize illegal constructions and engaging in tax
assessment fraud. Corrupt officials amass assets
disproportionate to their known sources of income through
various illicit means; raids conducted by the ACB on the residences
of just 15 major offenders unearthed illegal assets worth ' 96.13
crore—funds that rightfully belonged to the government. It is
noteworthy that assets worth ' 250 crore were discovered in the
possession of just one former HMDA director.

Parallel Revenue System

Fearing that they might get caught if they demanded bribes
directly, officials in revenue offices established an organized
network. This is known as the “parallel revenue system.” Every
office employs unofficial computer operators or private staff—
hired at the personal expense of the Tahsildar or Sub-Registrar
rather than on the government payroll. These individuals hold
the computer login passwords. Their primary responsibilities
include collecting bribes from farmers and processing files online.
Following the abolition of the VRO system, the digital signatures
of Tahsildars and Naib Tahsildars have become extremely powerful
tools; online approvals using these digital keys are not granted
unless a bribe is paid. Fixed unofficial rates exist for specific tasks:
issuing a new passbook or processing a mutation costs between
120,000 and " 1,00,000 per acre, while land-use conversion entails
kickbacks ranging from 2% to 5% of the land’s value. Deals involving
lakhs of rupees are struck to clear court stay orders or resolve
disputes over contested lands. Revenue corruption has become
a curse for farmers whose livelihoods depend on the land; driven
by greed for bribes, officials alter records overnight. Poor farmers
are being left destitute because the names of genuine farmers—
who have cultivated the land for decades—are being removed
from online records and replaced with the names of landlords or
realtors who pay bribes. Common people are wearing themselves
out making endless rounds of Collectorates and RDO offices to
rectify errors in online records or to correct discrepancies in land
extent. Even when grievances are filed on the ‘Dharani’ portal or
the new land records system, files do not move unless a bribe is
paid. Due to incorrect names in the records or the failure to process
land mutations, farmers are deprived of government assistance
such as ‘Rythu Bharosa’ (farm investment support), crop loss
compensation, and free electricity. A digital passbook is
mandatory for securing bank loans during emergencies or for crop
investment; however, with revenue officials keeping these
applications pending, farmers are forced to turn to moneylenders
and fall into a debt trap. There are numerous instances in
Telangana where farmers, unable to endure the ordeal of running

between offices or afford bribes to reclaim their own land, have
attempted suicide right in front of Tahsildar offices. Revenue
officials account for over 40 percent of the individuals arrested
annually by the Telangana Anti-Corruption Bureau (ACB). In the past,
it was primarily Village Revenue Officers (VROs) who accepted
bribes. However, recent ACB raids have exposed Additional
Collectors, RDOs, and Tahsildars accepting bribes running into
crores, while also uncovering kilograms of gold and illicit assets
worth hundreds of crores in their homes. Various vigilance reports
clarify that hundreds of thousands of land-related applications
across the state remain pending solely due to demands for bribes.
This racket within the Revenue Department is the primary reason
ordinary farmers are losing faith in the law and the government.
Flaws in the Dharani/Land Records System

Technical and administrative flaws within the Dharani portal—
introduced in Telangana for land record management—and its
subsequent reform, the ‘Bhu-Bharathi’ system, have become
breeding grounds for corruption. Exploiting vulnerabilities in these
digital systems—which were ostensibly launched to ensure
transparency—certain high-ranking officials and middlemen have
operated parallel empires of corruption. Government inquiries
and forensic audit reports reveal that individuals illegally
infiltrated the system by exploiting security loopholes in the
Dharani portal’s architecture. Land ownership rights were altered
overnight via “secret backdoor logins” at higher levels, without
the knowledge of local Tahsildars; consequently, genuine farmers
remained unaware that their online records had been changed.
When they discovered that their land had been transferred to
someone else’s name and began making the rounds of government
offices to rectify the error, officials demanded bribes running into
lakhs of rupees. A major flaw in the Dharani system is the inclusion
of vast tracts of private patta lands in the government or prohibited
lists due to incorrect survey numbers. Farmers became anxious
when lands cultivated by their families for generations were
suddenly placed on the prohibited list. The authority to remove
land from this list (the appeal mechanism) rested solely with the
District Collector or higher officials. Taking advantage of this, some
officials and middlemen at collectorates fixed rates per acre and
engaged in extortion to remove lands from the prohibited list. They
also committed major frauds by exploiting technical glitches and
loopholes in the web portal. In a major scam that came to light in
January 2026, the police arrested 15 individuals. Using the
“Inspect-Edit Application” option on the website, they would
manipulate the computer screen to display a lower amount for
the government-mandated registration or mutation fee challan.
While collecting the full fee from farmers, they remitted only the
lower amount to the government and pocketed the difference.
This resulted in a loss of ' 3.95 crore in government revenue across
just two districts. Under the old revenue system, there was a
provision to appeal land disputes in MRO and RDO courts; however,
those powers were revoked with the introduction of Dharani.
Consequently, there was no avenue for the common person to
obtain immediate redress for correcting erroneous data on the
portal. Officials capitalized on this “vacuum” (a situation lacking
accountability) by creating an environment where bribes became
mandatory for any progress on a file. Due to the complex nature of
the Dharani application process, farmers were forced to rely
heavily on private internet centers or MeeSeva centers. In areas
like Kalva Srirampur in Peddapalli district, Dharani portal
operators and middlemen were caught red-handed by the ACB
while accepting direct bribes from farmers to get their documents
approved. While digitalization is a positive initiative, the failure
to conduct proper land surveys at the ground level, the online
migration of records containing existing errors, and the neglect of
software security have turned the system into a curse for ordinary
farmers and a boon for the corrupt.

Municipal Department

In Telangana, the Municipal Department ranks second only to the
Revenue Department in terms of corruption. Capitalizing on the
rapid growth of urbanization and the real estate sector, municipal
officials and town planning staff are blatantly fleecing the public.
Reports from the Telangana Anti-Corruption Bureau (ACB) reveal
the following details: every common citizen and builder entering
municipal offices becomes a target for extortion in various forms.
Whether a common person wants to build a house or a builder
intends to construct apartments, permission from town planning
officials is mandatory. Despite the existence of an online system
(TS-bPASS), officials visiting sites for inspection cite regulations to
find fault, fix rates per square yard, and collect bribes. Even though
the government has ordered the expedited clearance of Layout
Regularization Scheme (LRS) applications, officials at the ground
level process files only after receiving bribes. ACB inspections
revealed that thousands of files in the Jagtial, Nalgonda, and
Warangal municipalities were kept pending solely to extract
kickbacks. Officials accept massive bribes to assess lower property
taxes for commercial buildings and large malls; while this lines
the officials’ pockets, it causes a significant loss of revenue—
amounting to crores of rupees—that should rightfully go to the
municipalities. Commissions ranging from 10% to 20% are
collected from contractors executing works related to roads,
drainage systems, and streetlights in municipalities; bills for these
works are cleared only upon the payment of bribes. Details of some
major incidents where corrupt “big fish” within the municipal
department were caught by the Anti-Corruption Bureau (ACB) are
as follows: In the Warangal Municipal Corporation, a Town
Planning Officer and a Building Inspector demanded a bribe of ' 5
lakh to grant permission for the construction of a commercial
building. Acting on a complaint from the aggrieved party, ACB
officials apprehended them red-handed. Subsequent searches
revealed that the officer possessed *benami* (proxy-held) assets
worth crores of rupees. The case involving Shiva Balakrishna—a
former director of the Hyderabad Metropolitan Development
Authority (HMDA), which falls under the purview of Municipal
Administration—stands as the state’s largest corruption case.
Raids on his properties uncovered hundreds of acres of land and
plots with a market value exceeding ' 250 crore, along with
kilograms of gold and luxury watches. The ACB established that he
had operated a parallel empire to facilitate layout permissions.
Over the past two years, more than a dozen municipal
commissioners and managers have been caught by the ACB while
accepting bribes for routine tasks such as council resolutions and
tender approvals. Because officials extract hefty kickbacks from
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contractors, the roads and drainage systems constructed are of
poor quality; consequently, towns turn into hellish landscapes
even after light rainfall. Ordinary middle-class citizens, aspiring
to build homes with their lifelong savings, often end up in debt
because they cannot navigate the bureaucratic hurdles of
municipal offices or afford the exorbitant bribes demanded. Cities
face inundation during the monsoon season because officials—in
exchange for bribes—grant permits for buildings constructed on
encroached lakebeds and storm-water drains. This rampant
corruption within the municipal department not only undermines
the living standards of urban residents but also makes a mockery
of the government’s slogan of transparency.

New illegal Constructions

This is the starkest contradiction currently prevailing in Telangana,
particularly in the areas surrounding Hyderabad. On one hand,
HYDRA is cracking down heavily on illegal constructions and
encroachments on lakes, carrying out demolitions; on the other,
corruption among municipal and town planning officials ensures
that permissions for new illegal constructions continue to be
granted. While one wing of the government machinery attempts
to rectify past errors, another—driven by greed for bribes—repeats
the same mistakes and runs a parallel racket. The underlying
reality behind this conflicting situation is as follows: The
government deployed HYDRA to protect Hyderabad from floods
and safeguard the environment. HYDRA is ruthlessly demolishing
massive structures, villas, and commercial buildings that have
encroached upon Full Tank Levels (FTL) and buffer zones of lakes,
storm-water drains (nalas), and government lands. It is true that
these actions have instilled a sense of fear regarding illegal
constructions among both the general public and builders. Yet,
despite HYDRA's aggressive operations, municipal, GHMC, and
HMDA town planning officials at the ground level have not changed
their ways; instead, they are exploiting loopholes in the TS-bPASS
system, which facilitates instant online approvals. Buildings
approved via self-declaration must undergo field inspections
within 15 days, and notices should be issued if any irregularities
are found. However, officials are deliberately neglecting these
inspections in exchange for bribes. They are altering land
classifications—even in lake catchment areas and buffer zones—
fabricating old records, and issuing permits for new constructions
after accepting massive bribes. Caught between these systems,
it is the common middle-class citizens who suffer the most. When
an ordinary person buys a house or a flat, they check for Municipal
Corporation or HMDA approval. Banks also grant loans based on
the “official permission” documents issued by officials who
accepted bribes. People invest their life savings into these
properties. Yet, after the purchase, HYDRA steps in to demolish
them; once construction is complete or the property is bought,
HYDRA declares it to be lakebed land or an encroachment on a
nala (drainage channel) and tears it down. The official who
committed the wrongdoing faces no consequences, while the
common citizen—who trusted the law and did not pay bribes—is
left destitute. Addressing the challenges facing the government,
the HYDRA chief himself stated that a list of officials who granted
permissions for illegal constructions is being prepared and warned
that criminal cases would be filed against them. Despite this, the
corrupt network operating as a syndicate within the Town Planning
Department remains active. They are continuing the racket of
granting back-door permissions, even going so far as to hike bribe
rates. Unless strict legal action is taken against the officials
involved in wrongdoing, this vicious cycle—characterized by
demolitions on one hand and new illegal constructions authorized
through illicit means on the other—will persist.

Registration Department

The Registration Department (Department of Registration and
Stamps) in Telangana has emerged as another major hub of
corruption. When citizens visit Sub-Registrar offices to legally
register the houses, plots, or agricultural lands purchased with
their life savings, they face severe exploitation at the hands of
middlemen and officials. Reports from the Telangana Anti-
Corruption Bureau (ACB) detail how corruption operates as an
organized network within this department, the hardships faced
by the public, and the resulting financial loss to the government.
Bribery in the Registration Department does not occur
haphazardly; it follows a well-planned scheme. Unauthorized
document writers and private agents (middlemen) operate behind
every Sub-Registrar office. Bribe amounts are determined based
on the property’s registration value—typically ranging from 1% to
3% of the document value. These bribes are collected in advance
through document writers and distributed as shares to Sub-
Registrars and other staff members by the end of the day. Even
though the government has introduced an online slot booking
system, officials often raise objections citing minor errors in the
documents. However, if a bribe is paid, the registration is
completed within five minutes without any objections being
raised. Despite continuous raids by the ACB on this department,
the racket of bribery persists. Surprise inspections conducted by
ACB officials at the Warangal Registration Office revealed the inner
workings of this bribery system. A staggering " 42 lakh in cash was
seized from two private brokers; the ACB confirmed that this money
had been collected from the public as bribes for the Sub-Registrars
and subsequently arrested the officials involved. In Sub-Registrar
offices around Hyderabad, the ACB recovered lakhs of rupees in
unaccounted cash from the drawers of computer operators and
from within office files. It was discovered that original registration
documents were being withheld in the offices—denied to the
common public—to extort bribes. Sub-Registrars often collude
with realtors and builders, preparing documents that undervalue
commercial or high-value lands to reflect lower market rates. This
practice diverts crores of rupees in potential government
revenue—specifically stamp duty and registration fees—away
from the exchequer. Registrations are also being processed for
government lands, assigned lands, and properties under litigation
by temporarily removing them from the ‘prohibited list’ or by
altering records. Bribes ranging from ' 5 lakh to ' 20 lakh per
document are exchanged for these illicit activities. If a bribe is not
paid, ordinary citizens are made to run from pillar to post for weeks
on the pretext that the software server is down or that the link
documents are incomplete. There are instances where the same
property has been registered in the names of two or three different
people, driven by greed for bribes. Consequently, ordinary buyers
are forced to make the rounds of the courts. This crucial
department, meant to safeguard the property rights of the
common man, has become mired in a quagmire of corruption due
to the self-interest of officials.

Civil Supplies Department

In Telangana, the Civil Supplies Department is a crucial entity
intended to alleviate hunger among the poor. However, due to a
corrupt syndicate involving certain high-ranking officials, field staff,
and rice millers, the department has become a hub of corruption.
Reports from the Telangana Vigilance and Enforcement
Department and the Anti-Corruption Bureau (ACB) indicate that
corruption within the department is not confined to a single office
but operates as an organized network spanning from procurement
centers to ration shops serving the poor. The Custom Milled Rice
(CMR) scheme is the site of the department’s largest scam. The
government hands over paddy procured from farmers to rice
millers for milling (processing into rice); however, millers often
sell a portion of this paddy in the open market at higher rates and
default on delivering the mandated rice quota to the government.
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upplies officials facmtate this malpractlce in exchange for
brlbes amountmg to crores of rupees. Ration rice, intended for
the poor at ' 1 per kilogram, is diverted to the black market through
the collusion of dealers and middlemen. This rice is transported
to neighboring states or sold to poultry feed and bran mills,
generating illicit profits worth crores. Furthermore, when farmers
sell their produce at government procurement centers, they face
fraud regarding weight measurements—specifically, deductions
of 3 to 5 kilograms per quintal under the guise of “wastage” or
“shrinkage” (known locally as tarugu). To secure a remunerative
price or ensure timely bank deposits, farmers are often compelled
to pay bribes to IKP center operators and officials. Recent raids
conducted by Vigilance and ACB officials have revealed shocking
facts. Surprise inspections by the Telangana Vigilance and
Enforcement Department across hundreds of rice mills uncovered
irregularities involving government paddy worth ' 327.14 crore;
officials and millers colluded to show the stock on paper while
siphoning it off at the ground level. Consequently, the government
had to take stern action and issue recovery notices totaling
approximately ' 715 crore. In Komaram Bheem Asifabad district,
a District Civil Supplies Manager was caught red-handed by the
ACB while demanding a bribe of ' 75,000 to illegally clear Lorries
transporting ration rice. Such incidents have become
commonplace in every district. Officials accustomed to bribery
permit the distribution of poor-quality rice—old, rotten, or
containing a high percentage of broken grains—supplied by
millers to the poor, causing health issues among ration
beneficiaries. Furthermore, when eligible poor families apply for
new ration cards or seek to add names to existing ones, officials
make them run from pillar to post for months. Cards are sanctioned
only if bribes are paid through ‘Meeseva’ centers or middlemen.
At procurement centers, farmers are forced to wait for days in the
scorching sun, with officials citing “excess moisture content” as
a pretext to delay acceptance. If it rains, the grain gets wet,
causing further losses to the farmers. Unable to bear these
hardships, they end up selling their produce to middlemen at
lower prices. The government allocates a budget of thousands of
crores of rupees to this department for subsidies intended for
the poor; however, due to official corruption, these funds often
line the pockets of middlemen instead of reaching the intended
beneficiaries. Burdened by procurement costs and the failure to
recover Custom Milled Rice (CMR), the State Civil Supplies
Corporation has sunk deep into a debt trap.

Audit of CMR Irregularities

Acting on the directives of Chief Minister A. Revanth Reddy and
Civil Supplies Minister N. Uttam Kumar Reddy, the government
has initiated a state-wide audit to uncover CMR-related
irregularities worth approximately ' 13,000 crore that have
occurred over the past decade (since 2014). Vigilance and
enforcement raids have been conducted against millers who
violated regulations. So far, criminal cases have been registered
against 72 millers across the state, and 32 individuals have been
arrested; the Preventive Detention (PD) Act has also been invoked
against some defaulters. The government issued fresh notices to
millers with outstanding dues (for instance, ' 140 crore in the
erstwhile Medak district and ' 238 crore in Peddapalli), setting a
final deadline of the end of October 2026. It warned that assets
would be attached under the Revenue Recovery Act if payments
were not made by that time. Task force teams comprising special
commandos were deployed to conduct physical inspections at
the mills of the defaulting millers. Reports indicate that the
Enforcement Directorate has also stepped in across certain
districts. Protesting against the government’s unilateral
decisions, surprise raids, and penalties, the Telangana Rice Millers
Welfare Association launched protests on September 9 and
subsequently called for an indefinite shutdown (strike) of the mills.
They presented 13 demands to the government, including an
immediate halt to surprise vigilance raids, the implementation
of distinct scientific testing standards for Kharif and Rabi season
paddy, the clearance of pending bills, and the waiver of past
penalties. Discussions with the Cabinet Sub-committee
(September 18-19, 2026): The government initiated corrective
measures to ensure that the strike did not disrupt the
procurement of the upcoming new crop (paddy). On September
18, a Cabinet sub-committee led by Minister Uttam Kumar Reddy
held an extensive meeting with miller representatives at the
Assembly premises. The Minister clarified that the government
views millers as partners rather than adversaries. He assured
them that issues regarding tender prices and stock discrepancies
would be resolved without imposing an undue burden on the
millers, while also safeguarding public funds. The Minister
appealed to them to call off the strike and cooperate with the
government. Another meeting is scheduled to take place in four
to five days (in the last week of September) to reach a final decision
on these issues. For now, while maintaining a firm stance, the
government is seeking a middle ground to resolve the millers’
issues through dialogue.

Government’s Alternative Plan

The Telangana government has devised a revolutionary
alternative strategy to permanently curb the corruption, strikes,
and blackmailing tactics associated with rice millers regarding
Custom Milled Rice (CMR). To reduce reliance on millers, the
government is implementing a major plan to entrust women’s
self-help groups (SHGs) with responsibilities ranging from grain
procurement and storage to the operation of modern rice mills.
To dismantle the millers’ syndicate, the government is
establishing an independent milling system through women’s
groups. It has specifically allocated 100 acres of land for the
construction of state-of-the-art rice mills and warehouses
managed by women. Under the ‘Indira Mahila Shakti’ policy, the
government will provide subsidized loans, land, and
infrastructure to enable women’s groups to set up these modern
rice mills. According to Ministers Ponguleti Srinivas Reddy and
Komatireddy Venkat Reddy, these SHG-run rice mills will initially
be launched as pilot projects in Khammam district
(Nelakondapalli Mandal) and Nalgonda district. Under the new
plan, women themselves will procure grain through IKP centers.
Instead of handing the grain over to private millers, it will be
transported directly to the mills operated by women’s groups.
The high-quality milled rice will then be supplied directly by these
women’s groups to government welfare hostels, the Civil Supplies
Department, and the open market. This ensures accountability
for every single grain. The government has introduced an
alternative storage plan to address the excuses often cited by
rice millers regarding a lack of adequate storage space. In the
near future, modern, scientific grain storage centers with
capacities ranging from 5 lakh to 10 lakh metric tonnes will be
constructed with the participation of women’s self-help groups.
Chief Minister Revanth Reddy has formulated plans to establish
two to four logistics parks or warehouses in every Mandal under
the management of these women’s groups. The government is
setting up “Mahila Shakti Super Bazaars”—modeled after
corporate retail chains—to sell milled rice and other products.
These facilities are being built in urban areas on leased land
provided at subsidized rates to enable them to compete with
private supermarkets. This initiative will effectively put an end to
the brokerage system involving private millers, vigilance
loopholes, and fraud related to Custom Milled Rice (CMR) arrears.
As part of the goal to economically empower approximately one
crore women in the state, the profits generated from this milling
activity will be transferred directly into the accounts of rural
women.
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