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® TRS laid the groundwork for systemic social safety nets

Mega pro;ects versus the ‘Slx Guarantees

- A -.--"

e The drive for ‘Missions’ then... the push for
jobs and welfare now

® Surplus funds then... financial challenges now
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e TRS efforts expanded the IT sector

e Congress focuses on the Revanth-led Musi
development and Metro expansion

® Congress focuses on Artificial Intelligence

® Social security implemented during the TRS regime

® TRS transformed Hyderabad into
a startup hub

® Congress adopts the Direct Benefit Transfer model

® TRS brought revolutionary change through TS-iPASS

e Congress seeks investments through Global

Investment Summits

Hyderabad, NetiDhathri :

A decade-long journey marks a significant milestone in
Telangana’s political landscape. The ten-year rule of
the Bharat Rashtra Samithi (formerly TRS)—which
began after the dream of a separate state was
realized—stands in contrast to the current Congress
government, which assumed power through a public
mandate and has now completed two and a half years
in office. However, both governments took charge
amidst distinct economic conditions and differing public
priorities. Clear strategic differences are evident
between the initial two-and-a-half-year journey of the
TRS (2014-2016)—which focused on charting a course
for the new state and rebuilding administrative
systems—and the tenure of the current Congress
government (2024-2026), which prioritizes welfare,
placing significant emphasis on direct cash transfers
and social security. Back then, the TRS initiated the
development of new industrial and irrigation
infrastructure, aided by a lack of debt and a revenue
surplus generated by Hyderabad’s IT sector. Today,
despite facing daunting economic challenges—such
as a legacy debt burden of approximately six lakh crore
rupees and substantial interest payments—the
Congress government is forging ahead with the
aggressive implementation of its “Six Guarantees.” This
is a focused analytical review of how both governments
influenced IT and industrial development, job
recruitment, and the rural economy during their first
30 months in power. While the TRS government,
formed after the creation of the separate state,
focused on laying the foundations for the new state
and developing massive infrastructure, the current
Congress government has prioritized direct welfare
measures and the implementation of its “guarantees.”

Welfare Schemes

The TRS government laid the groundwork for systemic
social safety nets, such as increasing ‘Aasara’ pensions
from ' 200 to ' 1,000 and introducing schemes like
Kalyana Lakshmi/Shaadi Mubarak (providing ' 51,000).
A crop loan waiver worth ' 17,000 crore was executed
in four phases. Initiatives were launched to expand
cultivable land through preliminary surveys and the
purification of land records. Steps were taken for
decentralized projects like Mission Kakatiya
(restoration of 46,000 tanks) and Mission Bhagiratha
(providing drinking water to every household), as well
as the redesigning of the Kaleshwaram project. The
state’s budget grew from ' 1.00 lakh crore (2014-15)
to ' 1.30 lakh crore (2016-17), and it maintained its
status as a revenue-surplus state, driven by IT revenue
from Hyderabad.

In contrast, the Congress government has aggressively
implemented its “six guarantees.” Decisions were

® Congress moves towards establishing
a Skill University

® A comparison of the first thirty months of

governance: TRS then vs. Congress now

made to launch schemes such as Mahalakshmi (free
bus travel for women) and Gruha Jyothi (200 units of
free electricity), and to raise the coverage limit of the
Rajiv Arogyasri health scheme to ' 10 lakh. Additionally,
a ' 2 lakh loan waiver was implemented rapidly in a
single phase. The ‘Rythu Bandhu’ scheme has been
replaced by ‘Rythu Bharosa’ with modifications, and a
1500 bonus for fine-variety rice has been announced.
Priority has been shifted from mega irrigation projects
to urban transport, the rejuvenation of the Musi River,
the expansion of the Hyderabad Metro, the Regional
Ring Road, and temple corridors. The budget size has
reached a record ' 3.24 lakh crore (for 2026-27).
Despite the burden of legacy debt (approximately ' 6
lakh crore), the finances are being managed with fiscal
discipline.

In the newly formed state, the TRS government ensured
social security for the poor through schemes like
‘Aasara,” which brought about revolutionary changes
at the time. (Note: Schemes like Rythu Bandhu and
Dalit Bandhu had not yet been introduced then). Upon
assuming power, the Congress government prioritized
a ‘Direct Benefit’ model—implementing schemes like
free bus travel for women and ‘Gruha Jyothi’—to
reduce the daily cost of living for the public. A major
portion of the budget is being allocated to these
guarantees. The erstwhile TRS government aimed to
strengthen the rural economy by increasing water
storage capacity; the restoration of tanks through
‘Mission Kakatiya’ helped boost groundwater levels in
rural areas. While allocating funds to the irrigation
sector, the Revanth government has also focused on
initiatives to boost Hyderabad’s global image—such as
cleaning the Musi corridor, expanding Metro
connectivity (Phase Il), and establishing new industrial
clusters like Pharma Villages.

Following the bifurcation of the erstwhile state, the
robust revenue generated by Hyderabad’s IT and
service sectors emerged as a major advantage; the
relatively low initial debt burden facilitated easier
budget management. However, upon assuming power,
the Congress government is now grappling with the
challenge of servicing the interest and principal on the
approximately ' 6 lakh crore debt accumulated over
the past decade. The government is driving welfare
programs while simultaneously implementing specific
strategies to secure central funds and grants (targeting
125,000 crore through Centrally Sponsored Schemes).

IT Industry and Job Recruitment

The then TRS government brought about revolutionary
change by introducing the TS-iPASS Act, which
facilitated single-window industrial clearances within
15 days. A strong foundation was laid to attract

investments and data centers from global giants like
Amazon and Google. To expand the IT sector, T-Hub
(Phase 1) was launched, transforming Hyderabad into
a startup hub. Strategies were initiated to expand IT
operations beyond HITEC City to other areas within
the Greater Hyderabad region. The government
succeeded in dispelling investors’ apprehensions about
the newly formed state and instilling confidence among
global companies regarding Hyderabad’s status as a
safe city with excellent infrastructure. The TS-iPASS
policy garnered nationwide acclaim. Aiming to
integrate innovation with the IT industry, the
government established organizations like TASK and T-
Hub, focusing on enhancing employability skillsamong
the youth. However, the issuance of recruitment
notifications and the hiring process took considerable
time during the first two and a half years due to the
bifurcation of the joint state’s service commission, the
formulation of new rules, and legal disputes regarding
the zonal system; priority was initially given to
establishing these administrative systems.
Subsequently, the Telangana State Public Service
Commission (TSPSC) was restructured. A massive
recruitment drive was launched for the police
department, with initial efforts focused on drafting
notifications and revising syllabi. The current Congress
government is securing investment agreements worth
thousands of crores through global investor summits
and visits to Davos. It is prioritizing the establishment
of eco-friendly pharma villages—replacing the earlier
‘Pharma City’ concept—and setting up new industrial
clusters along the Regional Ring Road (RRR). Initiatives
have been launched to establish an Artificial Intelligence
(Al) City, marking the next phase of technological
advancement. Special emphasis is being placed on the
semiconductor and electronics manufacturing sectors,
alongside the software industry. Immediately after
assuming office, the government accelerated the
recruitment of teachers via the ‘Mega DSC’ and
expedited the distribution of appointment letters for
Group services and police posts. Efforts are underway
to fast-track recruitment through the announcement
of a job calendar. While sustaining the IT image built
over the past decade, the government is implementing
a decentralization strategy to expand industries beyond
Hyderabad into Tier-ll cities and along the RRR
corridors. Amidst controversies surrounding land
acquisition for the Pharma City, it has introduced a
model based on eco-friendly pharmacy clusters.
Furthermore, the government is forging partnerships
with global organizations to transform Telangana into
a global capital for Artificial Intelligence (Al)—a key
technology of the future—in tune with changing times.
In addition to this, the establishment of a Skill University

is helping to mold human resources to meet industry
requirements. Having assumed power with the issue
of unemployment as a key agenda, the government
has focused on completing previously pending
recruitment processes on a war footing. However,
instilling renewed confidence among the unemployed
while overcoming persistent challenges—such as
paper leaks—has emerged as a major task for the
government.

Strengths and Weaknesses of TRS and Congress
KCR’s immense credibility among the public as the
leader of the separate statehood movement,
combined with a single, strong central leadership,
facilitated rapid decision-making. Major initiatives—
such as Mission Kakatiya, Mission Bhagiratha, the
expansion of IT hubs, and schemes like TS-iPASS—laid
a robust foundation for the future of Telangana.
Confidence among global investors was boosted by
safeguarding Hyderabad’s image and strengthening
law and order. While these were strengths, there
were weaknesses too: the recruitment of personnel
did not meet expectations during the first two and a
half years due to delays in establishing the State Public
Service Commission and issues regarding the zonal
system, leading to dissatisfaction among the
unemployed. Criticisms arose that decision-making
authority was concentrated entirely within Pragathi
Bhavan or the Chief Minister’s Office, leaving
ministers and MLAs with limited autonomy.
Furthermore, the party faced accusations of ushering
in “defection politics” by inducting MLAs from other
parties during its first term. Regarding the Congress
party’s strengths, they gained significant ground at
the grassroots level by swiftly implementing
guarantees—such as free bus travel for women, the
110 lakh ‘Aarogyasri’ health coverage, and 200 units
of free electricity—immediately after assuming
power. They fostered a positive sentiment among the
unemployed by filling pending job vacancies,
conducting the ‘Mega DSC’ recruitment drive, and
distributing appointment letters. Hosting ‘Praja Vani’
(public grievance) programs at ‘Praja Bhavan’ and
ensuring ministers and MLAs remain easily accessible
to the public have also been major plus points. As for
the primary weaknesses facing the Revanth
government, the massive debt burden inherited from
the previous administration and the need to service
interest payments have made it difficult to allocate
funds for welfare schemes; consequently, fund
releases for certain sectors (such as ‘Rythu Bharosa’)
are being delayed. Furthermore, the Congress party’s
perennial weaknesses—namely, a lack of coordination
among leaders and internal factional infighting—
continue to tarnish the government’s image. There
also appears to be some faltering in effectively
countering opposition criticism regarding the Musi
River rejuvenation project and new industrial clusters,
as well asin resolving land acquisition disputes.

In comparison, while the erstwhile TRS government
moved forward with a strategy focused on “state
reconstruction and massive infrastructure projects,”
the current Congress government has adopted an
approach centered on “individual financial relief and
the rapid delivery of welfare benefits.” During the
TRS tenure, although it took time for welfare benefits
to reach the public, infrastructure development
progressed rapidly. While the Congress regime’s
guarantees are delivering immediate benefits to the
people, the impact of the resulting increased financial
burden on future development projects remains to
be seen during the remaining half of the term.
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