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® A governance style that serves as a model for others /00220 to his attention. As a public representative, he
The Minister’s considered it his responsibility to ensure a secure future

® Projects in the undivided Mahabubnagar district

moving at a rapid pace

® Devadula project works gaining momentum

personal directive to
officials—ensuring
seamless
arrangements for
registration,

® Target set to complete the Palamuru-Rangareddy

project by December 2027

® Record-breaking grain procurement

interviews, parking,
and free meals for

candidates
attending the
current Kodad job

fair—demonstrate

® A “zero-tolerance” policy that brooks no laxity

his deep sense of
responsibility

® The performance of Irrigation and Civil Supplies
Minister Nalamada Uttam Kumar Reddy

Hyderabad , NetiDhathri :

In an era where political fanfare and publicity stunts
are commonplace, Telangana’s Irrigation and Civil
Supplies Minister, Nalamada Uttam Kumar Reddy, is
forging ahead with the sole objective of serving the
people quietly and without commotion. Having served
as a MiG fighter pilot in the Indian Air Force guarding
the nation’s borders—he now strictly upholds the
military values of discipline, punctuality, honesty, and
commitment in public administration. Moving beyond
the confines of the Secretariat or high-level reviews in
Hyderabad, he has taken up the initiative to secure the
future of unemployed youth in his home district of
undivided Nalgonda. The mega job fairs organized by
him—bringing corporate job opportunities from cities
directly to the doorsteps of rural youth—have ushered
in a quiet employment revolution across the undivided
district. Here is a special report on the effective political
journey of Uttam Kumar Reddy, who works tirelessly and
without fanfare to provide employment to the youth while
simultaneously standing by the farming community and
ensuring the timely completion of pending irrigation
projects.

The mega job fairs being organized under the leadership
of Telangana’s Minister for Irrigation and Civil Supplies,
N. Uttam Kumar Reddy, with the aim of providing
employment to the unemployed youth of the undivided
Nalgonda district, are truly commendable. These events
stand as a testament to his initiative regarding the
unemployed and his commitment to the development
of the constituencies. Arrangements are underway for a
massive mega job fair at the C.C. Reddy Convent (School)
premises in Kodad on Saturday, September 19, initiated
by Minister Uttam Kumar Reddy. Approximately 250 to
300 prominent companies have been invited to this mega
job fair, with top-tier firms from the IT, pharma,
manufacturing, banking, and service sectors
participating. Prominent companies specializing in
software development, Business Process Outsourcing
(BPO), and technical support from IT hubs like Hyderabad
and Bengaluru are participating. Also taking part are
top-tier domestic healthcare networks (such as Apollo),
leading pharmaceutical and biotechnology research
firms, companies from the industrial corridors
surrounding the erstwhile Nalgonda district, and
manufacturers of electronics and automobile
components. Leading private sector banks, financial
service providers, insurance companies, major logistics
firms, domestic e-commerce networks, and retail chain
management organizations are also involved in this job
fair. This event promises to be highly beneficial for
unemployed youth from Kodad, Huzurnagar, Suryapet, the
erstwhile Nalgonda district, and the neighboring
Khammam district. Comprehensive plans have been put
in place to ensure that candidates—ranging from those
who have completed 10th grade, Intermediate, ITI,
Polytechnic, and Degree courses to Engineering
graduates—secure jobs suited to their qualifications.
Minister Uttam Kumar Reddy has previously provided
immense support to the unemployed by successfully
organizing job fairs in Huzurnagar—in collaboration with
Singareni Collieries and the Telangana Digital
Employment Exchange—thereby creating employment
opportunities for

toward the public
Minister Uttam

Kumar Reddy is being

widely appreciated

across the undivided Nalgonda district for his efforts in
consistently organizing job fairs that provide assurance
for the youth’s future, going beyond mere infrastructure
development. He has urged unemployed youth to make
the most of this golden opportunity.

Past Successful Job Melas

The mega job mela held in Huzurnagar under the
leadership of Minister Uttam Kumar Reddy stands as a
historic success in providing employment to unemployed
youth from rural areas. It gained recognition as the
largest rural employment fair ever conducted in the state.
The Huzurnagar job mela received an overwhelming
response from unemployed youth; over 40,000 young
people from across the state registered online. More
than 20,500 candidates attended in-person interviews
during the two-day event. Due to the massive turnout of
candidates, the mela had to be extended. Over 275
prominent local and national companies from various
sectors—such as IT, pharma, e-commerce, manufacturing,
Business Process Outsourcing (BPO), and
biotechnology—participated in the event. Following the
interviews, between 3,000 and 4,500 unemployed youths
secured job opportunities and offer letters. This mega
job mela was organized as a prestigious initiative
through the collaborative efforts of the Industries
Department’s Telangana Digital Employment Exchange
(DEET) and Singareni Collieries Company Limited (SCCL)
under its Corporate Social Responsibility (CSR) program.
Comprehensive arrangements—including free meals,
drinking water, transportation, and parking facilities—

were meticulously organized by the Singareni
organization and local authorities to ensure the
thousands of visiting candidates faced no

inconvenience. The Huzurnagar Job Mela stands as a
successful example of Minister Uttam Kumar Reddy’s
vision to provide employment by bringing IT and
corporate sector companies directly to the regions where
skilled rural youth reside—youth who often lack
opportunities despite their education and capabilities.
Background of the Job Mela Initiative

The idea to organize such mega job fairs in rural areas
stemmed from Minister Uttam Kumar Reddy’s awareness
of the hardships faced by unemployed rural youth, as
well as his sense of social responsibility and a strong
socio-political commitment. While urban youth have easy
access to major corporate companies and IT firms, he
recognized that youth from rural and remote areas
struggle to secure jobs in cities due to a lack of awareness
and the absence of English-medium education. He
initiated these job fairs with the philosophy: “If rural
youth cannot reach corporate companies, then the
companies must be brought directly to the rural youth.”
He believed there was a lack of a proper platform to
bridge the gap between educated, unemployed youth
and the recruitment needs of private industries. His
primary vision was to create a unified platform that
bridges the gap between industry demand and the talent
of rural youth, facilitating interviews with hundreds of
companies in a single day. During his ongoing
interactions with local Congress leaders and residents—
particularly those from rural areas in the Huzurnagar
and Kodad constituencies—the urgent need to create
employment opportunities for rural youth was brought

for the youth. He was determined to provide rapid
financial stability through employment to middle-class
and impoverished families—especially those from SC,
ST, BC, and minority communities—who had struggled
greatly and incurred debts to educate their children. He
emphasized that these job fairs were not merely
recruitment drives but a social mission aimed at
instilling hope in many underprivileged families who
had invested heavily in their children’s higher
education. Uttam Kumar Reddy believes that the issue
of unemployment cannot be resolved overnight or
through a single job fair; rather, it requires sustained,
systematic efforts. That is why, not content with the
success achieved in Huzurnagar, the initiative has now
been expanded to Kodad on an even larger scale.
Minister Uttam Kumar Reddy was driven by the noble
vision of creating employment opportunities for the
youth by bringing the vast potential of the private sector
directly to their doorstep and linking them with the
necessary skills, rather than having them rely solely on
government jobs.

Accelerating Pending Projects

Uttam Kumar Reddy served the nation at its borders as
a pilot of MiG-21 and MiG-23 fighter jets in the Air Force.
The high standards of discipline, punctuality, integrity,
and commitment expected of a fighter pilot are clearly
reflected in his political career, particularly in his role
as a minister. He demonstrates the same precision in
completing projects as he did in the critical seconds of
flying a fighter jet. He is fast-tracking work on pending
projects by setting strategic deadlines. Although a firm
deadline of March 2026 was set to fully complete long-
pending projects like Kalwakurthy, Nettempadu, Bhima,
and Koilsagar, the work could not be finished by then
due to technical hurdles involving land acquisition,
rehabilitation programs, and contractor performance.
In recent high-level reviews conducted by Minister Uttam
Kumar Reddy and Chief Minister Revanth Reddy, new
timelines were established for the progress of these
projects. The government is allocating special funds
and accelerating the pace of work to complete the
remaining tasks of these projects by March 2026. Repairs
to pumping stations and rehabilitation works under
the Mahatma Gandhi Kalwakurthy Lift Irrigation Scheme
are currently proceeding rapidly. The project aims to
make all its motors operational and bring the entire
system to full functionality by June 2027 (with some
pumping stations ready by March 2027); the government
has specifically allocated ' 909 crore for this purpose.
The Jawahar Nettempadu project aims to provide
irrigation water to an additional 58,000 acres; ' 252 crore
has been allocated for its pending works, and the land
acquisition process is being expedited. ' 200 crore has
been allocated for the Rajiv Bhima project and the
Minister has directed officials to swiftly complete the
remaining land acquisition. Work is underway on the
Koilsagar project with an allocation of ' 185 crore, and
land acquisition is nearing completion. Recognizing that
delays in land acquisition were the primary reason for
works not being completed by March 2026, the
government approved a massive budget of ' 5,000 crore
to clear land acquisition requirements for irrigation
projects in the Palamuru region; the distribution of these
funds is already being implemented on a district-wise
basis in ‘mission mode’.

Palamuru-Rangareddy Project

Continuous field-level reviews are being conducted with
the aim of completing the Palamuru-Rangareddy project
by December 2027. Work on creating a 50 TMC water
storage capacity across the Narlapur, Yedula, Vattem,
and Karivena reservoirs—part of this lift irrigation
scheme—has reached the final stage. Minister Uttam
Kumar Reddy has issued strict directives to complete
the project’s main trunk infrastructure works by
December 2026. The entire project, including the
distribution canal network, is set to be completed and
dedicated to the farmers of the Palamuru region by
December 2027. Minister Uttam Kumar Reddy is
personally monitoring the project’s progress every month
and taking stringent action against underperforming
contractors, driving forward the ambitious goal of
providing irrigation water to 26 lakh acres in the

erstwhile Mahabubnagar district.

Devadula Project

The Congress government, led by Minister Uttam Kumar
Reddy and Chief Minister A. Revanth Reddy, has identified
the J. Chokka Rao Devadula Lift Irrigation Scheme—which
serves an ayacut of approximately 6 lakh acres—as a
high-priority project and placed it on the fast track, aiming
to make it fully operational within the next two years. A
concrete roadmap has been prepared to fully complete
this project—which has been pending for nearly two
decades—within the next year to a year and a half (by
December 2027). Approximately 87.70% to 91% of the work
on the Devadula project has been completed so far. To
accelerate the remaining works and clear pending
contractor bills, the government recently released ' 194
crore in immediate funding. Funds from the ' 6,000 crore
special package announced by the Chief Minister for
irrigation projects are being utilized to resolve hurdles
facing the Devadula project. Minister Uttam Kumar Reddy
directed engineers to operate the available pumps at
Devadula round-the-clock to mitigate the rainfall deficit
in the state and ensure farmers do not face irrigation
water shortages. The objective is to divert a maximum of
38.16 TMC of water from the Godavari River. The
remaining works primarily involve canal lining, the
distributary network, land acquisition, and obtaining
forest department clearances. Collectors were issued
strict instructions to ensure coordination between the
Revenue and Irrigation departments so that farmers
losing their land receive direct compensation without
delay. The Minister clarified that the Devadula Phase-6
works would be completed by December 2028, thereby
supplying Godavari waters to the Tungaturthi
constituency in Suryapet district. Once this project
becomes fully operational, it will provide reliable
irrigation water to an ayacut of 5.57 lakh to 6 lakh acres—
spanning approximately 10 districts including
Hanumakonda, Warangal, Karimnagar, Jangaon, Yadadri-
Bhuvanagiri, Suryapet, Siddipet, Medchal-Malkajgiri,
Mulugu, and Jayashankar Bhupalpally—and supply
drinking water to hundreds of villages.

Discipline and Accountability

A “zero-tolerance” policy towards laxity is being enforced
alongside military-style discipline during departmental
reviews. Strict directives have been issued requiring
Irrigation Department officials and engineers to reside
at their assigned posting locations rather than limiting
themselves to office-based operations. A culture of strict
accountability has been instilled; officials found
negligent in their duties face suspension rather than
mere transfers (e.g., the suspension of EE Lakshman). To
prevent the waste of public funds, transparent budget
utilization is being promoted under the motto, “Every
rupee must translate into water flowing in the fields.”
Strict regulations govern the utilization of the ' 10,820
crore capital expenditure allocated for irrigation projects,
ensuring maximum transparency and directing funds
solely toward creating new irrigation potential (ayacut).
Record Results in Grain Procurement

Commitment to farmers’ welfare and the Civil Supplies
sector has been demonstrated through record-breaking
progress in grain procurement. Effective planning led to
a historic achievement in Telangana: a total grain
production of 280 lakh metric tonnes within a single
agricultural year—comprising 153.5 LMT during the Kharif
season and 127 LMT during the Rabi season. The process
of providing farmers with a bonus of ' 500 per quintal, in
addition to the Minimum Support Price (MSP), has been
streamlined. During periods of record-level water
inflows, he effectively supervised flood management—
much like an IAF control room operation—by holding
continuous conferences with engineers to ensure that
over 12,023 of the state’s 34,740 tanks filled safely, while
the remaining 9,100 tanks were maintained at 75-100%
capacity. Thus, the strategic thinking and discipline he
once employed as a fighter pilot confronting enemies at
the border are now being dedicated by Uttam Kumar
Reddy—in his capacity as a public representative and
Minister—to the reconstruction of Telangana’s irrigation
projects and the welfare of the farming community.

A Style of Quiet Diligence

In politics, we often see many leaders seeking massive
publicity on social media and in the press for even minor
tasks. However, Minister Nalamada Uttam Kumar Reddy’s
style is entirely different. Having served as a fighter pilot
in the Indian Air Force, he carries the strategic composure
and discipline required to fly a fighter jet into his
political and administrative approach. His hallmark is
quietly getting the job done—focusing on the work he
believes in—without any fanfare or unnecessary
commotion. This stands in contrast to many other
ministers who constantly seek the limelight and create
a stir with frequent press conferences. However, Uttam
Kumar Reddy spends most of his time on reviews, field
inspections, and clearing files. Rather than seeking
publicity, he holds extensive, quiet meetings with
officials to ensure the progress of projects. The hard
work he put in behind the scenes—such as fast-tracking
the Devadula project or securing funds for pending
projects in Mahabubnagar—was never accompanied by
political criticism or fanfare. As the Minister for Civil
Supplies, he orchestrated the meticulous planning that
led to a record procurement of approximately 280 lakh
metric tons of grain—an unprecedented feat in
Telangana’s history. He accomplished tasks like
preventing the exploitation of farmers at rice mills (under
the guise of weight deductions) and establishing a
seamless system for the Minimum Support Price (MSP)
plus a ' 500 bonus, all without any publicity hype. He
believes in the principle that “work should speak, not
the person.” He is organizing mega job fairs in
Huzurnagar and Kodad to provide employment to
thousands of rural youths. These events are conducted
not as political rallies, but as a dedicated mission to
create livelihood opportunities for the unemployed. By
bringing corporate companies directly to the villages and
arranging free food and accommodation for the youth,
he has initiated a quiet revolution on a massive scale.
Instead of wasting time responding to criticism from the
opposition, he has focused entirely on the Irrigation
and Civil Supplies portfolios under his charge. By staying
well clear of controversies, he has succeeded—as a
senior minister—in projecting a positive image of the
government. This quiet administrative style and honest
work ethic of Uttam Kumar Reddy are greatly benefiting
Telangana’s farming community and unemployed youth.
Through his conduct, he is demonstrating that in a
democracy, public welfare is far more important than
the fanfare of publicity.
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