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man Gutta Sukhe
nder Reddy

regarding the exploitation by private hospitals—
specifically the practice of continuing “treatment” on
deceased patients—has caused a stir across the state.
These remarks highlight how private hospital
managements and unqualified rural medical
practitioners (RMPs/PMPs) are playing with the lives
of the poor and middle class. This “medical mafia”
operates with impunity due to the lack of oversight
and corrupt networks involving District Medical and
Health Officers (DMHOs). Allegations regarding these
practices are being voiced strongly at the grassroots
level. Across rural and urban areas of Telangana,
private hospitals are blatantly exploiting patients
through a three-tier system. Unqualified RMPs
(Registered Medical Practitioners) and PMPs—often
referred to as quacks—refer rural patients to private
or corporate hospitals. In return, these hospitals pay
commissions ranging from 30% to 40% of the total bill
to the referring practitioners. A recent circular issued
by the Nizamabad District Medical and Health Officer
(DMHO) officially confirmed the existence of this illicit
commission racket. Under the Clinical Establishments
Act, DMHOs are responsible for inspecting private
hospital registrations, laboratory quality, in-patient
facilities, and bio-medical waste management.
However, there is criticism that officials turn a blind
eye because they receive monthly “kickbacks.”
Permissions are granted based on fabricated
paperwork, even when hospitals lack ICU beds,
qualified doctors, or adequate staff. The remark made
by Gutta Sukhender Reddy—"If you go to these
hospitals for treatment, they strip you of everything
you own”—highlights the extreme nature of this
corporate exploitation. Even when a patient is brain-
dead or has already passed away, hospitals often keep
them on a ventilator in the ICU without informing the
relatives, claiming the condition is “critical”... They
mislead families by claiming the patient is in a critical
condition. While pretending to treat a deceased
person, they generate bills amounting to anywhere
from ' 50,000 to ' 1,000,000 per day, citing bed charges,
lab tests, and expensive injections. Shocking instances
have come to light across the state where hospitals
refused to release the body until the demanded bill
was paid in full. The primary reason for this is the
failure of District Medical and Health Officers
(DM&HOs) to conduct continuous audits of hospitals.
Data from surprise inspections and field-level surveys
conducted by the Medical and Health Department—
both in the past and recently—highlight the severity
of this corruption.

Unauthorized Private Hospitals

A survey conducted in Hyderabad district identified
224 private hospitals operating without any official
registration; authorities have issued notices to them.
The Directorate of Public Health (DPH) inspected 2,058
private hospitals across the state, resulting in the
ceiling of 103 hospitals and the issuance of notices to
633 others for violating regulations. Inspections
revealed that individuals lacking the minimum
required qualifications were performing surgeries and
abortions (cases of quackery) at the sealed hospitals.
Reports from Adilabad and Khammam districts
indicate that unauthorized RMP clinics in rural areas
are illegally providing allopathic treatment; these
clinics set up in-patient (IP) beds and display
signboards claiming the practitioners are ‘doctors.’
Furthermore, by exploiting ‘Aarogyasri’ cards—a
government scheme intended for the poor—they
perform unnecessary surgeries (such as
hysterectomies on young women), thereby draining
the public exchequer and exploiting the poor. Poor
people, driven by the fear that adequate services are
unavailable in government hospitals, are opting for
the private healthcare route suggested by RMPs (Rural
Medical Practitioners); in doing so, they are selling
off their assets and ending up destitute. While
inquiries are underway regarding the remarks made
by Council Chairman Gutta Sukhender Reddy and the
recently exposed corruption within the Directorate of
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Health (DH) department, fundamental changes are
required. The Anti-Corruption Bureau (ACB) must
monitor the performance of District Medical and Health
Officers (DMHOs) in every district. Only by having a third
party audit deaths in private hospitals can this racket
of “treating corpses” be curbed.

Ventilator Profiteering

The “ventilator profiteering” rampant in private
hospitals is a highly inhumane racket that exploits
the lives and emotions of the common people. As
Council Chairman Gutta Sukhender Reddy observed, it
is noteworthy that corporate hospitals employ a vast,
strategic network to extract bills while effectively
treating corpses. The situation is so appalling that
even when a patient is brain-dead or has already
passed away, the family is not immediately informed.
Instead, the hospital staff instills fear by claiming the
condition is critical and the patient is struggling to
breathe, keeping them on the ventilator. Even for a
deceased patient kept on the ventilator, the
computerized bills falsely reflect daily charges for
blood-thinning injections, antibiotics, and laboratory
tests. Hospitals pressure relatives by saying,
“Removing the ventilator will end their life; we will
only remove it if you explicitly ask us to.” While the
family struggles to come to terms with the situation,
the hospital loots them—charging anywhere from '
50,000 to ' 1.5 lakh per day in bed charges alone. A key
advantage for these hospitals is the ability to
manipulate the recorded time of death to suit their
own interests. This exploitation continues unchecked
because the DM&HO office conducts neither surprise
inspections nor ‘death audits’ regarding ICU or
ventilator treatments. Hospitals generate these
inflated bills for ventilator use to offset the heavy
commissions (30-40%) they are compelled to pay to
RMPs and ambulance drivers for patient referrals. Civil
society organizations are demanding the
implementation of a “death declaration protocol” and
strict regulations on ventilator usage—including direct
oversight by family members—to curb this practice of
profiteering.

Corruption by DM&HOs

The tacit approval and corrupt involvement of District
Medical and Health Officers (DM&HOs) play a pivotal
role in the appalling “ventilator racket” run by private
hospitals. Under the Clinical Establishments Act,
DM&HOs possess full authority to regulate private
hospitals. However, this illicit exploitation continues
unchecked because they neglect their duties and forge
corrupt, unholy alliances. Regulations mandate that
for a hospital to offer ICU or ventilator services, it must
have qualified critical care specialists, full-time
anesthesiologists, and an uninterrupted oxygen supply
plant. Even in the absence of these basic facilities
and expert doctors, DM&HO offices turn a blind eye,
motivated solely by the massive monthly bribes—or
“fixed kickbacks” —received from hospital
managements. The failure of DM&HOs to exercise
proper oversight allows even unqualified, small
nursing homes to put up ICU and ventilator signboards
and engage in such exploitation. DM&HOs must
intervene when complaints arise—such as allegations
that patients are kept on ventilators and billed even
after death. They should conduct surprise inspections
to verify critical details, such as the exact time of a
patient’s death and when the ventilator was actually
deployed according to ICU logbooks. According to the
latest guidelines from the Union Health Ministry, there
must be strict auditing of ventilator usage and ICU
admissions in private hospitals. However, District
Medical and Health Officers (DMHOs) rarely verify the
hospitals’ clinical records. This effectively grants
hospitals tacit permission to alter the recorded time
of death to suit their own interests. When affected
families lodge complaints with the DMHO—backed by
evidence—alleging that hospitals extorted lakhs of
rupees by holding the bodies of their loved ones
hostage, officials fail to take immediate action;
instead, they tip off the hospital management. They
close the case by brokering a settlement between the
hospital and the affected family—securing a reduction
in the bill while accepting a hefty commission from
the hospital—rather than taking stringent measures
such as revoking the hospital’s license. In rural areas,
RMPs and PMPs often divert patients directly to private
hospitals with ventilator beds in exchange for
commissions. Under the Clinical Establishments Act,
the primary responsibility for taking action against

unqualified clinics lies with the DMHOs. However,
because officials also receive a share of the proceeds
within this three-tier corruption network (comprising
RMPs, hospitals, and DM&HOs), rural patients are
falling directly into the trap set by private hospitals.
The corruption and venality of DM&HOs serve as a
protective shield for the “ventilator looting” perpetrated
by corporate hospitals—often involving the bodies of
the deceased. This systemic corruption will not end
unless government vigilance agencies (such as the ACB)
conduct direct raids on DM&HO offices and scrutinize
private ICU billing practices.

Fabrication of Artificial Bills

The practice of generating “artificial bills” in private
hospitals—particularly under the guise of ICU and
ventilator treatments—constitutes an organized crime.
Let us examine how, by exploiting the emotional
vulnerability of relatives when a patient is in critical
condition or has already passed away, hospitals use
computer software to generate fake bills amounting
to lakhs of rupees. A major portion of the profiteering
in ventilator care occurs through medication
prescriptions. Bills are raised claiming that a patient
in the ICU is receiving extremely expensive antibiotic
injections worth " 5,000 to ' 15,000 per day. Although the
computer generates a bill indicating these medicines
were issued from the hospital’s internal pharmacy, the
drugs are never actually administered to the patient.
In some instances, the medicines are returned to the
pharmacy and resold to another patient, allowing the
hospital to profit twice from the same stock. Under the
pretext of continuously monitoring internal parameters
for a patient on a ventilator, tests are ordered at
frequent intervals; bills are generated claiming that
procedures such as Arterial Blood Gas (ABG) analysis,
Complete Blood Picture (CBP), and kidney and liver
function tests are being performed four to six times a
day. Instead of actually testing blood via a machine,
figures from previous reports are slightly altered
(creating computer-generated data) to levy thousands
of rupees in test charges against the patient’s account.
Massive overcharging occurs under the guise of
syringes, gloves, cotton, saline tubing, PPE kits, and
sanitizers; for instance, if duty nurses use only 4 to 5
pairs of gloves in a day, the bill reflects the usage of 50
pairs. Charges are levied as if hundreds of syringe
pumps and disposable items were used. Separate
‘consultation fees’ are added for every doctor visiting
the ICU, along with charges for PPE kits that were never
actually used by them. For a room with a ventilator
bed, they collect not only the room rent but also hourly
rental fees for every small piece of equipment inside.
By separately itemizing charges for multi-para
monitors, oxygen flow rates (per liter), syringe infusion
pumps, and suction machines, the daily equipment
rental alone exceeds ' 30,000. Although regulations
dictate that these items should be included within
the standard ICU/ventilator package, they are billed
separately to artificially inflate the total cost. This
practice of artificial billing intensifies even after the
patient has died, as the ventilator is kept running.
District Medical and Health Officers (DMHOs), who are
required to conduct “medical records and billing
audits”, under the Clinical Establishments Act, often
succumb to bribes offered by hospital managements
and fail to examine the actual case sheets. A recent
CID investigation into incidents where certain private
hospitals fabricated medical bills to claim funds from
the Chief Minister’s Relief Fund (CMRF) in Telangana
highlights just how systemic this practice of generating
fake bills has become.

Bodies Held Hostage

Among the malpractices of private hospitals, the most
heart-wrenching and illegal act is holding dead bodies’
hostage. When a patient dies during treatment,
hospital managements stubbornly refuse to release
the body until the exorbitant, fabricated bills they have
generated are paid in full. This practice of holding
bodies’ hostage represents the climax of the “treating
corpses” racket described by Council Chairman Gutta
Sukhender Reddy. They adamantly refuse to issue a
death certificate or move the body out of the morgue or
ICU unless the bill is settled. They exploit the relatives’
profound grief and their urgent desire to conduct the
final rites on time. To recover at least a portion of the
dues, they force the victims’ families to sign promissory
notes, blank cheques, or property documents before
finally releasing the body. Under the Clinical
Establishments Act, no hospital is permitted to

e Patients fleeced through
a three-tier network

® Commissions of 30-40% paid
to quacks (RMPs/PMPs)

® DMHOs turn a blind eye in exchange
for monthly kickbacks

® Extorting lakhs by claiming a patient

is in “critical condition” even after death

® Private hospitals’ ventilator racket

e Exorbitant fees collected

® DMHOs fail to intervene

® Collecting lakhs under the guise of
treatment without disclosing
the patient’s death

® Strict regulations needed for death
declaration protocols

® DMHOs ignore complaints from

patients’ relatives

® Bodies held hostage over unpaid bills

® Supreme Court ruling disregarded

® Rampant medical mafia in the state

withhold a dead body over unpaid bills. However,
District Medical and Health Officers (DMHOs) fail to
intervene in these atrocities due to their financial
ties—specifically, bribes—with hospital managements.
Even when victims approach the DMHO office, officials
evade responsibility by dismissing the matter as an
“internal billing dispute” rather than insisting on the
immediate release of the body by dispatching a special
committee. In reality, if there are outstanding dues,
the hospital management may initiate legal
proceedings against the family in a civil court, but they
cannot use the body as collateral. The country’s apex
court has clarified that detaining a dead body on the
grounds of unpaid hospital bills is illegal. The
Telangana High Court has also previously issued stern
warnings to private hospitals, stating that a dignified
death and funeral rites fall within the scope of
fundamental rights guaranteed under Article 21 of the
Constitution. The government has taken a serious view
of such fraudulent billing practices and the misuse of
Chief Minister’s Relief Fund (CMRF) allocations.
Consequently, the government has cancelled the
registrations of 28 private hospitals across Telangana
for engaging in fraud through the creation of fake bills;
a significant number of these hospitals are located in
the Khammam and Hyderabad regions. A CID
investigation into these matters is currently underway.

The Corruption Network of DMHOs

A highly dangerous issue plaguing Telangana’s
healthcare system is the corruption network involving
District Medical and Health Officers (DMHOs). Under
the Clinical Establishments Act, these officials are
responsible for conducting regular inspections of
private hospitals and clinics and sealing them if
regulations are violated. However, due to massive
bribes and regular kickbacks at the ground level, the
system has completely succumbed to the arbitrary
functioning of private hospitals and unqualified
quacks (RMPs/PMPs). Whenever an inspection of a
private hospital is planned by the DMHQ’s office, the
information is leaked to the hospital management in
advance. This allows them to cover up their lapses—
such as the absence of duty doctors or violations of ICU
norms. DMHO staff receive “monthly kickbacks” from
facilities ranging from small and medium-sized nursing
homes to corporate hospitals, with the amounts
determined by the number of beds. As long as these
payments continue, the officials do not even bother to
inspect the hospitals. Legally, it is a serious offense
for RMPs and PMPs to practice allopathic medicine,
display boards identifying their facilities as clinics or
hospitals, or administers steroid and antibiotic
injections; yet, they continue to practice unchecked at
the grassroots level. Staff working under the DMHOs
(such as health inspectors) visits RMP clinics in every
village. However, instead of taking legal action against
them, they collect “annual or monthly bribes” and grant
tacit permission for their operations. This chain of
corruption explains why DMHOs turn a blind eye even
when these practitioners—who are supposed to limit
themselves to providing only first aid—set up beds
and administer IV fluids and saline drips. According to
the Telangana Medical Council (TGMC) and internal
inquiries, the commission-based racket operating
between private hospitals and quacks enjoys the silent
approval of the DMHOs. Quacks in rural areas refer
critically ill, impoverished patients directly to private
hospitals that pay bribes to the DMHQ’s office; in return,
these quacks receive commissions ranging from 40%
to 60% of the patient’s total medical bill. Although
District Medical and Health Officers (DMHQOs)—such
as those in Nizamabad—have previously identified this
issue, systemic corruption has prevented the
implementation of strict measures at the ground level.
When the Healthcare Reforms Doctors Association
(HRDA) or victims file complaints backed by evidence
regarding irregularities at private hospitals, the files
are often suppressed and left unprocessed. DMHO
officials collude with hospital managements,
pressuring victims to reach a compromise. Recently,
the Telangana Medical Council (TGMC) has intensified
its surveillance against rampant quackery and
unauthorized hospitals across the state; as part of this
initiative, it is monitoring thousands of fake doctors
and registering hundreds of FIRs. Experts assert that
this situation could have been avoided had rigorous
inspections been conducted at the DMHO level, noting
that the Telangana Medical Council is now forced to
intervene directly due to the corruption prevalent
among these officials.
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