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0. for a HYDRA-like agency

® Encroachments rampant in Karimnagar, Warangal, and Khammam districts
* Representatives submit memorandum to HYDRA Commissioner
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HIZAMABAD DISTRICT |

e Land encroachment strategles constantly evolving
® Natural water resources damaged by illegal real estate ventures
¢ Land mafia expanding alongside rapid urbanization

o Government yet to respond
¢ Existing laws are sufficient to curb encroachments

¢ Legal loopholes provide a shield for the land mafia

e Environmental damage inevitable unless suppressed with an iron f|st J

Hyderabad , NetiDhathri :

Inspired by HYDRA's success in Hyderabad, there is a
strong demand from the public and civil society
organizations to establish a similar specialized
agency—or expand HYDRA statewide—to curb land
grabbing and lake encroachments in districts like
Karimnagar, Jammikunta, Warangal, Khammam, and
Nizamabad. Allegations have surfaced that in
Karimnagar city, major structures—including the
Government Collectorate, Ambedkar Stadium, and
offices for BSNL, IT, and LIC—were constructed within
the Full Tank Level (FTL) and buffer zones of lakes. While
there is local debate that a HYDRA-like agency might
necessitate the removal of government offices first,
residents in areas like Jammikunta are deeply
concerned as encroachers continue to seize land
belonging to common citizens and smaller water bodies.
Allegations regarding the tampering of records,
irregularities in land mutations, and the registration of
properties without the necessary link documents have
made the Warangal region a focal point for land
disputes. With the local land mafia encroaching upon
the lands of ordinary citizens and designated park
spaces within residential colonies, there is a growing
demand for an enforcement mechanism capable of
taking strict action. Previously, the damage caused by
encroachments on storm-water drains and tanks during
heavy rains and floods in Khammam sparked significant
debate. During his visit to Khammam, Chief Minister
Revanth Reddy himself ordered officials to demolish
illegal structures located within the Full Tank Level (FTL)
limits of water bodies. Locals are now calling for the
deployment of special task forces to protect water
resources in their areas as well. Rapid urbanization is
underway in districts like Nizamabad; taking advantage
of this, the real estate mafia is allegedly encroaching
upon government lands, canals, and small water bodies
to sell them as housing plots. Against this backdrop,
residents are urging that—much like HYDRA is protecting
government lands and tanks worth thousands of crores

i BE ARER RO
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from the clutches of the corrupt and land grabbers in
Hyderabad—lands in their districts also be liberated
from such encroachers. People believe that their
properties can only be safeguarded if a system is
implemented in the districts that cracks down heavily
on offenders through the coordination of the Revenue
and Police departments, free from political interference.

In the vicinity of Jammikunta...

With the rampant activities of the land mafia and the
encroachment of government lands in Karimnagar
district—specifically in the urban and rural areas of
Jammikunta—there is a strong demand from locals for
a robust enforcement mechanism similar to HYDRA to
crack down on these issues. Land grabbers are brazenly
occupying valuable government lands in key areas, such
as the outskirts of Kothapalli village (Survey No. 431)
within the Jammikunta municipal limits. These plots are
in high demand due to their location along the main
road connecting Jammikunta and Illandakunta.
Capitalizing on this, perpetrators are creating fake
documents, converting the land into plots, and selling
them to unsuspecting buyers. Locals and civil society
groups have raised concerns that government lands
worth over'10 crore in the Jammikunta area have fallen
into the hands of the land mafia. There is criticism that,
despite complaints being lodged with officials,
appropriate action is not being taken due to political
pressure. Large-scale illegal sand stockpiling and
transportation are also proceeding unchecked in
villages like Vilasagar within the Jammikunta region.
Recently, Task Force police conducted raids and seized
illegal sand amounting to approximately 150 tractor
loads. Locals believe that a HYDRA-like body—operating
independently alongside the Mining and Revenue
departments—is the right solution to curb such
exploitation of natural resources.

Residents are demanding the deployment of a special
task force—similar to Hyderabad’s HYDRA—to protect
local water bodies, noting that even light rains turn
colonies and main roads into waterlogged zones because

ARTAAR R AR

real estate developers have encroached upon tank-bed
lands (shikham lands) and natural drainage channels
to lay roads and housing ventures. Across the erstwhile
Karimnagar district, there are allegations that key aides
of past public representatives and land mafia gangs
colluded to manipulate land records. Police have
registered cases regarding incidents where fake survey
numbers were created in revenue records and forged
documents were used to usurp private lands and
properties belonging to ordinary citizens. Irregularities
in land registrations even led to a halt in registration
services in certain parts of Karimnagar. The people and
victims in Jammikunta and Karimnagar believe that these
illegal activities persist because local revenue and
municipal officials are colluding with the land mafia.
Therefore, they are demanding the establishment of an
independent commissionerate system—modeled after
Hyderabad’s HYDRA—for the erstwhile Karimnagar
district, asserting that only such a measure can
safeguard government assets, water bodies, and the
lands of the poor from these predatory land grabbers.
Legal Loopholes: A Weapon for the Mafia

When the land mafia engages in illegal activities
involving common people’s properties or government
lands, they often manage to secure favorable stay orders
or judgments by exploiting loopholes in the judicial
system and using forged documents—even when
petitions or Public Interest Litigations (PILs) are filed
against them. The Lok Adalat serves as a platform for
resolving disputes through the mutual consent of both
parties; however, the land mafia has turned this
mechanism into a weapon. For instance, two individuals
linked to the mafia might stage a collusive civil suit
regarding a disputed piece of government land—with
one acting as the ‘buyer’ and the other as the ‘illegal
owner. They then approach the Lok Adalat, declare that
they have reached a compromise, and obtain an award
(judgment) stating, “We have settled the matter; this land
belongs to me.” Crucially, the actual owner of the land—
the government or the Revenue Department—receives
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no notice during this process. A notable example
occurred in 2019 in Kapra, Medchal-Malkajgiri district,
where private individuals attempted to usurp 90 acres
of government land (valued at hundreds of crores of
rupees) via the Lok Adalat; the Telangana High Court
recently stayed that Lok Adalat order.

Courts primarily function based on documents and
evidence, a fact that the mafia exploits to its advantage.
They forge decades-old government records, as well as
old official decrees (pharmanas) and land registers
(setwars) held by the Archives Department. For instance,
in the Raidurgam lands case, the land mafia
manipulated State Archives records and created fake
sale deeds to secure a favorable verdict from the High
Court; the government subsequently had to approach
the Supreme Court. The Telangana High Court expressed
severe displeasure and ordered the constitution of a
Special Investigation Team (SIT) regarding incidents
where fake court orders were fabricated—using
computers to forge judgments that judges had never
actually delivered—in order to encroach upon
government lands in the Shadnagar and Shamshabad
areas.

Collusion by Officials

When a Public Interest Litigation (PIL) or a lawsuit is
filed in court, revenue or municipal officials are required
to submit a ‘counter-affidavit’ on behalf of the
government. The land mafia manages local officials
through bribes, ensuring that the arguments presented
on the government’s behalf are weak or that the affidavits
filed contain incorrect information. Consequently, the
court fails to receive accurate information, leading to
verdicts that favor the encroachers. In one such case
involving the handing over of forest lands to private
individuals, the Supreme Court expressed strong
dissatisfaction with the conduct of Telangana
government officials and imposed a fine. It often takes

years for the main case to reach a final

resolution in court. The land mafia engages
top lawyers to secure immediate ‘stay’ or
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KARIMNAGAR DISTRICT

Collusion by Officials

When a Public Interest Litigation (PIL) or a lawsuit is
filed in court, revenue or municipal officials are
required to submit a ‘counter-affidavit’ on behalf of the
government. The land mafia manages local officials
through bribes, ensuring that the arguments presented
on the government’s behalf are weak or that the
affidavits filed contain incorrect information.
Consequently, the court fails to receive accurate
information, leading to verdicts that favor the
encroachers. In one such case involving the handing
over of forest lands to private individuals, the Supreme
Court expressed strong dissatisfaction with the conduct
of Telangana government officials and imposed a fine.
It often takes years for the main case to reach a final
resolution in court. The land mafia engages top lawyers
to secure immediate ‘stay’ or ‘status quo’ orders from
the court by citing technical grounds. As long as such
an order remains in effect, officials cannot demolish
the illegal construction. During this window, the mafia
sells the land to others and washes its hands of the
matter. They rapidly convert disputed land into plots
and sell them to unsuspecting buyers. While a Public
Interest Litigation (PIL) is pending, they highlight the
humanitarian aspect—arguing that hundreds of poor
or innocent people have purchased homes there and
cannot simply be left homeless—to secure favourable
orders for regularizing the structures. It is the
combination of political patronage, financial clout, and
the collusion of revenue officials that enables the land
mafia to circumvent the law and even mislead the
courts. Consequently, the people of Telangana strongly
believe that a specialized enforcement agency like
HYDRA is essential to immediately demolish illegal
structures on the ground, bypassing the limitations that
often constrain the courts.
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® Encroachments rampant in Karimnagar, Warangal and Khammam districts
* Representatives submit memorandum to HYDRA Commissioner
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Representation Submitted to HYDRA
Commissioner
Representatives from various districts recently met
HYDRA Commissioner A.V. Ranganath in Hyderabad and
submitted a representation. This memorandum was
presented by a delegation—led by the social
organization ‘SPEAKS’ (Society for People Empowerment
with Actionable Knowledge)—representing the districts
of Nizamabad, Kamareddy, Siddipet, Medak, Sangareddy,
Ranga Reddy, and Hyderabad. They demanded the
establishment of a specialized enforcement agency like
HYDRA in all districts and towns across Telangana, urging
that its operations be expanded statewide rather than
being confined solely to Hyderabad. They highlighted
that rapid urbanization has led to severe encroachment
upon lakes, natural drains (nalas), public parks, and
valuable government lands in the districts, making the
presence of HYDRA essential for their protection. The
representatives also cited the recent severe flooding in
districts like Warangal, Nizamabad, and Kamareddy,
explaining that towns are becoming prone to inundation
because the land mafia has encroached upon and filled
in natural drains and water channels. Noting the lack of
proper coordination among local revenue, municipal,
and irrigation departments in curbing land
encroachments, they called for government assets to be
safeguarded through a single, powerful, and
independent body like HYDRA. They expressed their full
support and solidarity, on behalf of the people of the
districts, with the measures HYDRA is taking regarding
the demolition of illegal constructions and the
restoration of lakes. Upon receiving the representation,
Commissioner A.V. Ranganath remarked that the receipt
of requests from the districts to curb encroachments
serves as a testament to the public’s trust in this system;
however, he clarified that the government must make a

Denpdpend sep
HIZAMABAD DISTRICT {

final policy decision regarding its expansion. The
representatives explained that the city currently faces
its present plight due to past negligence in protecting
the interconnected lake network in Hyderabad; therefore,
an immediate need exists for a HYDRA-style protection
system to safeguard the old lakes and ponds in these
districts. They complained that parks designated for
public use and open spaces within layouts in the
municipalities and corporations of Ranga Reddy district
are falling into the hands of the land mafia. The
representatives brought to the Commissioner’s attention
the fact that when a lake or *nala* (drain) is encroached
upon in the districts, the Revenue, Municipal, and
Irrigation departments often delay action by passing
the buck to one another. Noting that the land mafia
exploits this lack of coordination among departments,
they demanded the establishment of a single,
independent, state-wide mechanism—Ilike HYDRA—
capable of bringing all these departments together to
enforce strict action.
Existing Laws Suffice

He advised civil society groups that existing laws could
be effectively utilized to curb encroachments in the
districts even before the arrival of HYDRAA. Under the
Telangana Municipalities Act, as well as irrigation and
revenue laws, District Collectors and Municipal
Commissioners already possess full legal authority to
demolish illegal constructions. He suggested revitalizing
the task force committees—led by local collectors—to
tackle the land mafia and lake encroachments in the
districts, and urged the public to file formal complaints
directly through the grievance cells (Praja Vani) at
Collectorates. Addressing the issue of the land mafia
obtaining fraudulent decrees through Lok Adalats and
civil courts, he explained the legal avenues for

challenging such deceptive orders. He noted that Lok
Adalat awards obtained without serving notice to the
government or the rightful owners could be challenged
and set aside via writ petitions in the High Court, citing
recent judgments from higher courts to support this.
He advised civil society groups to gather maps showing
the Full Tank Level (FTL) and buffer zones of lakes, along
with revenue records, using the Right to Information
(RTI) Act to compile evidence of encroachments. He
emphasized that citizens should be legally informed
and exerts legal pressure on officials at the initial
stage—as soon as illegal real estate ventures begin—
rather than waiting until later.

Government Yet to Respond

Despite strong demands from the public and civil
society organizations (such as ‘SPEKA’) to establish a
HYDRA-like system in districts beyond Hyderabad
(including Karimnagar, Warangal, Khammam,
Nizamabad, and Kamareddy), the Telangana government
has not yet officially expanded it state-wide. HYDRA
Commissioner A.V. Ranganath recently addressed
public aspirations for a similar body in the districts.
Responding to queries from local journalists and
citizens during his district tours, he acknowledged the
strong public desire for such a system to protect local
lakes, ponds, and government lands. However, the
agency clarified that HYDRA's jurisdiction is currently
limited to the area within Hyderabad’s Outer Ring Road
(ORR), and the government has not yet issued final legal
orders for a statewide expansion. Instead of creating
dedicated HYDRA units across the state, the government
is reportedly considering granting HYDRA-style
independent powers and task force resources directly
to the respective district collectors to identify and
address illegal constructions in Full Tank Level (FTL)
and buffer zones.
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