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¢ Displeasure over lack of representation for his faction

® Siddaramaiah skips the swearing-in ceremony

® High Command takes a serious view of Siddaramaiah’s stance

e Efforts underway to reconcile DK and Siddu

® Siddaramaiah’s strategy: Maintain a grip on the party
despite holding no official post

e DK Shivakumar acting strategically

® Attempts to gain a foothold in Siddaramaiah’s strongholds

® Stern warnings issued to dissenting MLAs

® Announcement that resignations will be accepted immediately

e Siddaramaiah seeks to leverage his strength for bargaining

Hyderabad, NetiDhathri:

There is strong speculation in political circles that
former Chief Minister Siddaramaiah is behind the
controversy surrounding the current cabinet expansion
in Karnataka. Intense dissent erupted within the
Congress party after Chief Minister D.K. Shivakumar
expanded his cabinet and inducted 19 new ministers.
According to political analysts and internal sources,
the influence of Siddaramaiah’s faction is clearly visible
behind this dissent. Although D.K. Shivakumar attempted
to induct his own followers into the expanded cabinet,
several MLAs fiercely loyal to Siddaramaiah secured
key positions in the final list. This... This caused some
dissatisfaction within the Shivakumar camp.
Siddaramaiah did not attend the official swearing-in
ceremony held on the day of the cabinet expansion.
Speculation arose that he stayed away due to deep
displeasure over the last-minute removal of Gayatri
Shantegouda—who belongs to the Kuruba community—
from the list. Previously, in accordance with the Congress
high command’s “two-and-a-half-year power-sharing”
formula, Siddaramaiah had stepped aside and handed
over the Chief Minister’s post to D.K. Shivakumar.
However, there is talk that Siddaramaiah is exerting
pressure on CM Shivakumar through MLAs loyal to his
faction to ensure he does not lose his grip on the
government.

Limited Number of Posts

Due to the limited number of ministerial berths (a
maximum of 34 seats), D.K. Shivakumar was unable to
accommodate everyone, leading to serious
repercussions. Yashvantharayagouda Patil, the MLA
from the Indi constituency, resigned from his legislative
seat after failing to secure a ministerial post. Similarly,
Sagar MLA Beluru Gopalakrishna announced his
intention to resign. Following the exclusion of senior
leader Tanveer Sait and others from the cabinet, their
supporters took to the streets in protest in areas such
as Bengaluru and Mysuru. However, the party high
command and Chief Minister D.K. Shivakumar responded
very sternly to this dissent. He made it clear that he
would take seriously the threats of resignation from
MLAs who failed to secure ministerial berths and would
accept such resignations within minutes. “The party is
paramount. If anyone resigns because they did not get a
ministerial post, | will accept those resignations in a
matter of minutes,” Shivakumar warned sternly. He
reminded the MLAs that he, too, had not received a
ministerial post initially during Siddaramaiah’s
previous cabinet tenure and emphasized the need for
patience in politics. He assured those who missed out
on ministerial posts that they would soon be
accommodated in government corporations and boards.
It is an open secret that a battle for supremacy is
underway between the Shivakumar and Siddaramaiah
factions within the Karnataka Congress. Developments
such as last-minute changes to the cabinet list—
specifically the exclusion of names belonging to the
faction loyal to Siddaramaiah—have taken place.
Siddaramaiah’s absence from the cabinet expansion
swearing-in ceremony became a topic of political
discussion, further highlighting the factional rifts.
Overall, the internal power struggle between the
Siddaramaiah and D.K. Shivakumar factions within the
Karnataka Congress has once again come to the fore
through this cabinet expansion. It is evident that while
D.K. Shivakumar is attempting to bring both the
government and the party under his control,
Siddaramaiah is employing strategies behind the scenes
to safeguard his influence.

Siddaramaiah’s Role

There are divergent views among the public and political
analysts regarding the role and political acumen of
former Karnataka Chief Minister Siddaramaiah. While
one section views him as a strategic politician, another
strongly criticizes his leadership. Two distinct facets of
his political journey are evident. There is criticism that
he fails to act effectively as a “troubleshooter” during
complex political crises or internal party conflicts;
instead of resolving issues, he is accused of turning
them to his own political advantage. Critics argue that

he prioritizes protecting his own faction (the ‘Ahinda’
coalition) and his loyalists over the party’s interests,
thereby causing injustice to other senior leaders.
Financial experts and opposition parties allege that the
free schemes (guarantees) introduced during his tenure
placed a heavy burden on the state’s economy and led to
a shortage of funds for development projects. However,
his supporters argue that he enjoys immense popularity
among the backward classes, Dalits, and minorities (the
‘Ahinda’ constituency) in Karnataka. He is regarded as
one of the few leaders with the mass appeal necessary
to garner votes at the grassroots level. He holds the
record for presenting the state budget more than 13 times
as Finance Minister and served a full five-year term as
Chief Minister.

DK as the Troubleshooter

It is a fact that D.K. Shivakumar played a pivotal role as
a ‘troubleshooter’ during every crisis, helping bring the
party to power in Karnataka. However, under the 50:50
formula proposed by the Congress high command (an
agreement to share power for two-and-a-half years
each), D.K. Shivakumar is slated to take over as Chief
Minister only in June 2026. There are strong political
reasons behind Siddaramaiah’s reluctance to relinquish
his grip on power, both before and after this scheduled
transition. This is likely Siddaramaiah’s final election,
and he wishes to conclude his long political journey
while maintaining a firm hold on power. He is concerned
that losing office would diminish his influence in state
politics and weaken his faction’s standing.
Siddaramaiah represents the powerful ‘Ahinda’ vote
bank—comprising Backward Classes, Dalits, and
minorities. He is exerting pressure through MLAs loyal
to him, arguing that if D.K. Shivakumar (who belongs to
the Vokkaliga community) takes full control, the priority
accorded to the Ahinda section might decline.
Siddaramaiah’s influence was clearly evident in the
recent cabinet expansion as well. He fears that if he
remains passive, his followers will be denied
prominence in the cabinet and government, allowing
the D.K. Shivakumar camp to establish total dominance.
The ‘Five Guarantees’ schemes introduced during
Siddaramaiah’s tenure have received a positive response
from the public. His camp believes that the credit for the
success of these schemes should rest entirely with him,
rather than being transferred to the government led by
D.K. Shivakumar. This is why the allocation of ministerial
berths during the recent cabinet expansion sparked
intense controversy. However, the party high command
has acknowledged D.K. Shivakumar’s efforts. He acted
as a troubleshooter for the Congress party during
difficult times—such as when he safeguarded Congress
MLAs from Gujarat and Madhya Pradesh in resorts. Even
while facing ED and IT cases—both during
Siddaramaiah’s previous tenure and the subsequent BJP
rule—D.K. Shivakumar kept the Congress party alive at
the grassroots level.

Siddaramaiah’s Machiavellian Politics

According to political analysts, it is not that a senior
leader like Siddaramaiah is unaware that such internal
rifts could harm the party’s future. However, in politics,
“immediate personal standing and future legacy”
sometimes take precedence over the party’s long-term
interests. Siddaramaiah believes that the Congress
party’s victory in Karnataka was not solely due to the
Vokkaligas (D.K. Shivakumar’s faction), but rather driven
by the votes of Backward Classes, Dalits, and minorities
(collectively known as ‘Ahinda’). He intends to signal to
the High Command that if he were to step aside
completely, this massive vote bank would drift away
from the Congress, causing significant damage to the
party itself. According to the power-sharing arrangement,
D.K. Shivakumar is set to become Chief Minister in June
2026 (after a two-and-a-half-year term). However, if
Siddaramaiah remains entirely passive, his followers
might not secure priority in the government or in the
allocation of tickets for upcoming elections. He believes
that such pressure tactics are essential to safeguard
the interests of his political protégés. He is leveraging
this dissent to constantly remind the party leadership
in Delhi that unilateral control does not work within the
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Congress and that it would be difficult for D.K.
Shivakumar’s administration to function smoothly
without his support.

Suicidal for the Party

Ministers and MLAs are neglecting public issues and
becoming engrossed in internal politics regarding
factional loyalties and the distribution of posts. This is
fueling public resentment against the government.
Opposition parties are devising strategies to exploit
these weaknesses within the Congress. There is a risk
that they might capitalize on the MLAs’ discontent to
destabilize the government. It is worth noting that the
Congress-JD(S) coalition government collapsed in 2018—
19 precisely due to similar internal rifts. Repeating the
same mistake now is proving to be akin to political
suicide. Overall, it appears that for Siddaramaiah,
preserving his own political empire and faction takes
precedence over the future of the party.

DK’s Strategic Moves

D.K. Shivakumar is taking strategic steps to counter the
pressure and internal dissent emanating from
Siddaramaiah’s camp. Unlike in the past—when he might
have been seen as a leader who merely compromised—
he is now acting firmly in his capacity as Chief Minister
to retain the post he earned through hard work and to
establish full control over the government. He has openly
delivered a stern rebuttal to MLAs (such as
Yashvantharayagouda Patil) who threatened to resign
over not receiving ministerial berths. By declaring, “If
you submit your resignations, | will accept them within
minutes,” he sent a clear signal that he would not yield
to blackmail politics. The Congress High Command
(Mallikarjun Kharge, Rahul Gandhi) places its trust in
D.K. Shivakumar; they are conveying to the dissident
leaders that failure to heed his directives will inevitably
lead to disciplinary action. Since the number of cabinet
berths is limited, accommodating everyone is
impossible; consequently, Shivakumar is implementing
the following plan. Senior MLAs who missed out on
ministerial berths are being offered Cabinet rank or the
chairmanship of government corporations and boards
with substantial budgets. He is attempting to pacify the
MLAs by reminding them that when Siddaramaiah first
became Chief Minister, he too did not receive a
ministerial post initially, yet he remained patient. While
Siddaramaiah draws strength from the ‘AHINDA’
coalition, D.K. Shivakumar enjoys the full backing of the
Vokkaliga community, a highly influential group in
Karnataka. To diminish Siddaramaiah’s hold,
Shivakumar is winning over key Lingayat and Dalit
leaders to his side, thereby building a strong faction of
his own within the cabinet to rival Siddaramaiah’s camp.
Since assuming office, D.K. Shivakumar has focused
intently on Bengaluru’s development (‘Brand Bengaluru’)
and the state’s infrastructure. By personally overseeing
the implementation of the five guarantee schemes, he is
ensuring that the public’s trust in the government
translates into credit for himself.

High Command’s Warnings

To defuse this internal political crisis and prevent the
collapse of the government in Karnataka, the Congress
High Command (Mallikarjun Kharge, Rahul Gandhi, and
K.C. Venugopal) has already prepared a clear course of
action. The party leadership in Delhi is sending a strong
message that no one—regardless of their stature—will
be spared if they act in a manner that tarnishes the
party’s reputation. Regarding the MLAs who announced
their resignations out of dissatisfaction (such as
Yashvantharaya Gowda Patil and Beluru Gopalakrishna)
and the figures of Siddaramaiah and D.K... Shivakumar
is set to summon both leaders to Delhi soon for one-on-
one meetings. The High Command has already warned
that discussing internal party matters with the media or
publicly submitting resignation letters constitutes
indiscipline, and that a recurrence of such actions would
inevitably lead to suspension. Although Siddaramaiah
stepped down in adherence to the power-sharing
agreement, the High Command is deeply dissatisfied with
his continued behind-the-scenes political maneuvering.
Party leaders in Delhi intend to make it clear that
Siddaramaiah must extend full cooperation to the
government and that the responsibility for ensuring that
MLAs from his faction do not make statements against
the government lies with him. The High Command is also
considering shifting Siddaramaiah away from state
politics to some extent and assigning him key
responsibilities at the national level or within the AICC
in the near future. A new plan is being examined to
appease dissatisfied factions and balance various
social equations (Lingayat, Dalit, and Minority groups).
The proposal suggests that while D.K. Shivakumar would
remain Chief Minister, dissent could be mitigated by
appointing two or three senior leaders from different
communities as Deputy Chief Ministers; this move would
help pacify communities aggrieved by the lack of
ministerial representation. Furthermore, the High
Command plans to personally review the list of pending
appointments for chairpersons of government boards
and corporations and expedite the filling of these posts,
prioritizing dissatisfied MLAs. Directives have been
issued to Shivakumar. Overall, given that Karnataka is a
crucial state for the 2029 general elections, the party
high command will not tolerate the government

collapsing due to internal infighting. The leadership in
Delhi is moving towards accommodating the
Siddaramaiah faction while simultaneously extending
full support to D.K. Shivakumar’s leadership.
Siddaramaiah Shifts Strategy

With the party high command tightening its grip on
Karnataka politics and D.K. Shivakumar securing a
strong hold on the Chief Minister’s post, Siddaramaiah
has moved away from his earlier aggressive approach,
opting instead for a cautious, behind-the-scenes
political strategy. Realizing that direct confrontation
could invite the high command’s wrath, he is
recalibrating his tactics. He is orchestrating a situation
where MLAs from his faction—who missed out on
ministerial berths—publicly voice their discontent and
threaten to resign. His plan is to demonstrate to the
high command that the situation is beyond his control
and that the MLAs themselves are dissatisfied. Given
that D.K. Shivakumar belongs to the Vokkaliga
community, Siddaramaiah is engaging in internal
discussions with senior Dalit and Lingayat leaders
within the Congress party. Through them, he aims to
push for additional Deputy Chief Minister posts,
thereby seeking to decentralize the power held by Chief
Minister Shivakumar. His strategy also involves keeping
the party leadership in Delhi constantly apprehensive
that if the Shivakumar-led government attempts to
sideline his faction or ‘Ahinda’ leaders, the Congress
could lose that crucial vote bank in the upcoming
elections. They are preparing to seize upon any lapses
in CM Shivakumar’s administration—particularly
regarding the implementation of the ‘five guarantee’
schemes or the allocation of funds for Bengaluru’s
development—as a pretext to take the matter up with
the party high command. His strategy is to demonstrate
that, given his own extensive experience in budget
formulation and financial management, the party
would once again need him should Shivakumar falter.
While agreeing to move into national politics, his next
plan involves securing a guarantee from the high
command that his son or closest associates will be
allotted key portfolios and given prominence within
the Karnataka Congress and the state cabinet in return.
DK and Siddaramaiah are the two eyes of the
Congress party.

It would be an extremely difficult and challenging task
for D.K. Shivakumar to bring the Congress party back
to power in Karnataka single-handedly, without
Siddaramaiah’s support. Although D.K. Shivakumar
possesses exceptional organizational skills, strategic
acumen, and financial strength, he lacks the mass
appeal that Siddaramaiah commands among
Karnataka’s electorate. D.K. Shivakumar is a master at
strengthening the party cadre at the grassroots level;
he is unparalleled in coordinating leaders from the
booth level upwards and devising election strategies.
Furthermore, Shivakumar holds an unassailable grip
over the highly influential ‘Vokkaliga’ community in
Karnataka. In the past, this demographic largely leaned
towards the JD(S), but thanks to Shivakumar, they have
now shifted their allegiance to the Congress. He
possesses a strong knack for mobilizing substantial
election funds and managing disgruntled leaders.
Backward classes, Dalits, and minorities (Muslims)
collectively constitute over 60% of Karnataka’s
population. Siddaramaiah is the sole towering figure
for this ‘Ahinda’ coalition. If Siddaramaiah were not
active, thereis a risk that this massive vote bank would
drift away from the Congress and gravitate towards
the BJP or other parties. While D.K. Shivakumar holds
significant sway in the Old Mysuru region, he lacks the
mass appeal and popularity that Siddaramaiah
commands in the North Karnataka, Kittur Karnataka,
and Kalyana Karnataka regions. The BJP is attempting
to portray a Congress without Siddaramaiah as merely
a party of the Vokkaligas; this perception could further
alienate the Lingayats—another major social group in
the state—from the Congress. For the Congress to win
in Karnataka, D.K. Shivakumar’s strategic acumen and
Siddaramaiah’s mass appeal act as the two essential
wheels of the campaign. While the party might secure
seats through D.K. Shivakumar’s solo efforts, achieving
the absolute majority (113 seats) required to form the
government would be impossible without
Siddaramaiah’s support.

DK’s Bid to Emerge as a Mass Leader

D.K. Shivakumar is focusing intently on North
Karnataka in an effort to transcend his identity as
merely a leader from the Old Mysore region and emerge
as a mass leader with state-wide appeal. He is taking
strategic steps to strengthen both his own image and
the Congress party in this region, which is traditionally
a stronghold of Siddaramaiah. Irrigation is a highly
emotive and critical issue for North Karnataka, and
Shivakumar is leveraging this to his advantage.
Drawing on his past experience as the Minister for
Water Resources, he is allocating special funds—in
his capacity as a key leader—to accelerate projects
like Mahadayi and Upper Krishna, which are vital for
supplying drinking and irrigation water to the region.
He is building trust among farmers by holding direct
meetings to address their concerns and personally
monitoring the progress of these projects. The Lingayats
constitute the most powerful and politically decisive
community in North Karnataka; although D.K.
Shivakumar belongs to the Vokkaliga community, he is
making concerted efforts to garner support from the
Lingayats. He frequently visits prominent Lingayat
*mathas* (monasteries)—such as the Siddaganga
Matha and Murusa Vira Matha—in areas like
Hubballi, Dharwad, Kalaburagi, and Belagavi to seek
the blessings of the *Swamijis* (pontiffs). He maintains
good relations with senior Lingayat leaders from North
Karnataka, such as Laxman Savadi and Jagadish
Shettar, while prioritizing Lingayat MLAs from the region
in his cabinet. He is striving to address the
dissatisfaction among the people of North Karnataka
regarding perceived neglect by the Bengaluru-based
government. Moving beyond limiting the use of the
Suvarna Vidhana Soudha in Belagavi solely to winter
assembly sessions, he is now conducting key cabinet
meetings and government reviews there. He has
significantly increased the frequency of his tours and
public meetings in North Karnataka districts—
specifically Vijayapura, Bagalkot, Yadgir, and
Raichur—compared to the past. By offering young and
second-tier Congress leaders from the region direct
access to party positions and upcoming roles in boards
and corporations, he is successfully winning their
allegiance. Through this strategy, he is building a
support system at the grassroots level that will stand
by him in the future, independent of Siddaramaiah’s
involvement.
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