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® Revanth and Bhatti hold a series of meetings with Delhi leaders

® Ministers with poor performance likely to be dropped?

® Axing of those embroiled in controversies seems certain?

® High Command deeply dissatisfied with instances of indiscipline

® Rajgopal Reddy and Sudarshan Reddy in the race for cabinet berths

e ‘Ramulamma’ (Vijayashanti) strongly emerging as a contender

® Vijayashanti recognized as a firebrand leader capable

of countering Harish and KTR

® Party leadership keeping the upcoming GHMC elections in mind

® Priority to be given to districts currently lacking representation

® Revanth likely to be relieved of the burden of multiple portfolios

Hyderabad, Neti Dhathri :

As the Congress government in Telangana crosses
the 1,000-day milestone in office, the long-
delayed issue of cabinet expansion and reshuffle
has reached a decisive stage in Delhi. The series
of meetings being held by Chief Minister A.
Revanth Reddy, Deputy CM Bhatti Vikramarka,
and other senior leaders with the AICC top
leadership signals imminent, major changes.
This exercise has gained significant importance
due to strategic moves that go beyond merely
filling vacancies—such as removing underperfor
ming ministers and taking action against leaders
embroiled in controversies. The party high
command is deeply dissatisfied with the recent
internal disputes and breaches of party discipline
surrounding Forest Minister Konda Surekha. This
expansion is likely to serve not only as a means
to induct new faces but also as a tool to
safeguard the party’s reputation by removing
controversial figures from the cabinet. Should
Surekha be dropped, the high command faces
the challenge of selecting an alternative leader
from the same social group (BC), making this a
critical political “surgery.” The upcoming cabinet
expansion is not merely a process of filling
vacant posts; the high command appears
engrossed in formulating a precise “mathema
tical equation” designed to quell internal dissent
and fortify the party for the impending Greater
Hyderabad Municipal Corporation (GHMC) and
local body elections. Notably, this expansion will
reflect the “social justice” formula championed
by Chief Minister A. Revanth Reddy. While the
previous expansion prioritized Dalit (SC) and
Backward Class (BC) communities, the high
command is now focusing on balancing
representation among the various sub-castes
within these groups. Moreover, this cabinet
expansion is not merely about filling two or three
vacant berths. Against the backdrop of recent
controversies and internal rifts surrounding
ministers like Konda Surekha, the High Command
aims to send a strong message to the public:
“Positions for performers, ouster for the
controversial.” While balancing the dominance
of the Reddy faction, the Congress party is
fortifying itself for the upcoming local body
elections by prioritizing BC and SC communities,
which possess strong vote banks at the
grassroots level. Simultaneously, AICC General
Secretary KC Venugopal is considering not just
filling vacancies but also reshuffling the
portfolios of certain incumbent ministers who
have failed to deliver the expected results. It is
noteworthy that senior leaders like TPCC

President B. Mahesh Kumar Goud and Legislative
Council Chairman Gutta Sukhender Reddy also
strongly believe that the government’s image would
be enhanced more effectively through a portfolio
reshuffle rather than a simple expansion.

Relief for Revanth from the

extra burden!

While the maximum limit for the Telangana
cabinet is 18, there are currently 15 ministers—
including Chief Minister Revanth Reddy—
following previous inductions; technically, three
seats remain vacant. However, the party high
command intends to inject new momentum into
the administration during this latest expansion
not only by inducting new members but also by
transferring critical portfolios—currently held by
the CM—to others. At present, Chief Minister
Revanth Reddy retains over ten key portfolios,
including General Administration and Law &
Order, alongside Municipal Administration &
Urban Development and the Education Department.
With the Greater Hyderabad (GHMC) elections
approaching, the crucial Municipal Administra
tion portfolio is likely to be entrusted to a senior
leader from either Hyderabad or Ranga Reddy
district. Similarly, given the need for educational
reforms and the need to address issues faced by
the unemployed, the Education portfolio is
expected to be handed over to a capable senior
leader. If P. Sudarshan Reddy (Nizamabad) joins
the cabinet, his past experience suggests he could
secure a top-tier portfolio like Municipal
Administration or Home Affairs. Meanwhile, senior
leader Komatireddy Rajagopal Reddy (Nalgonda)
is expected to be allocated a portfolio related to
the infrastructur e sector, such as Mining or
Housing. If Konda Surekha is dropped due to
controversies, there is a strong possibility that
the portfolios she currently holds—Women and
Child Welfare, as well as Culture and Tourism—
will be allocated to Vijayashanti. It is noteworthy
that Gadwal Vijayalakshmi is also in the race.

Key Districts Lacking

Representation

There is criticism that key regions such as
Nizamabad, Ranga Reddy, and the undivided
Hyderabad district lack adequate representa tion
in the current cabinet. With the upcoming Greater
Hyderabad Municipal Corporation (GHMC)
elections in mind, there is a need to accommodate
strong leaders from the city. By applying the
“social justice” formula previously adopted by the
Congress party, there is a likelihood that priority
will be given to Backward Classes (BC), minorities,

and Scheduled Tribes (ST). Names such as Komatireddy Rajagopal
Reddy, Gaddam Vivek Venkatswamy, Sudarshan Reddy, Vemulawada
MLA Adi Srinivas, and MLC Vijayashanti are strongly circulating as
contenders for the cabinet. Additionally, KV Gangarao is actively
lobbying for his daughter, Gadwal Vijayalakshmi (Chairperson of
the Women’s Commission), under the BC quota. AICC General
Secretary KC Venugopal had previously expressed dissatisfaction
regarding the performance of certain ministers. At the same time, it
is noteworthy that senior leaders are expressing the view that key
portfolios—such as Home or Municipal Administration (MAUD)—
should be allocated to capable leaders to inject fresh momentum
into the government’s administration.

The Munnuru Kapu and Mudiraj Contenders
There is intense competition for the BC (Backward Classes) vote
bank, which constitutes a significant portion of Telangana’s
population. Speculation is rife that a cabinet berth is almost certain
for Vemulawada MLA Adi Srinivas, a senior leader from the Munnuru
Kapu community. If, due to technical reasons, he does not secure a
ministerial post, it is understood that he might be appointed as
‘Chief Whip’—a position that carries cabinet rank. Srihari Mudiraj
(Mahabubnagar) is another prominent name circulating in political
circles. Given that the Mudiraj community had previously leaned
towards the Congress, increasing their representation has become
a necessity. Lobbying for the women’s quota is also intense; K.
Keshava Rao, a government advisor, is strongly proposing the name
of his daughter, Gadwal Vijayalakshmi—currently the Chairperson
of the Women’s Commission—for a position under the BC quota.

Dissatisfaction Among Reddy and

Velama Communities

Currently, the cabinet includes four members from the Reddy
community, including CM Revanth himself. This has led to some
dissatisfaction among veteran Congress leaders belonging to the
Reddy and Velama communities. Against this backdrop, the names
of two senior Reddy leaders—Komatireddy Rajagopal Reddy
(Nalgonda) and Ponnala Sudarshan Reddy (Nizamabad)—are under
consideration. However, to avoid upsetting the social balance, the
High Command appears poised to implement a “performance review”
strategy: replacing one or two underperforming incumbent Reddy
ministers with these leaders. The absence of a Muslim minority
representative in the current cabinet is viewed as a significant
drawback. Since no Muslim MLAs were elected on a Congress ticket,
Rahul Gandhi and Kharge are deliberating on how to fill this quota
through alternative channels rather than via MLC appointments.
Regional Equations

In the previous expansion, undivided districts like Nizamabad,
Ranga Reddy-Hyderabad, and Adilabad received no representation
at all. Rectifying this oversight is crucial for Revanth Reddy, both
administratively and politically. Consequently, there is a possibility
of providing representation to Sudarshan Reddy from Nizamabad
district. Strong leadership is required for the Ranga Reddy-
Hyderabad region, particularly in view of the Greater Hyderabad
elections; the names of Malreddy Ranga Reddy and minority leaders
are under consideration here. Additionally, leaders who have
worked hard for the party in North Telangana deserve recognition.
Against this backdrop, the name of Gaddam Vivek Venkatswamy
from the undivided Adilabad district is being considered, while
senior Adilabad leader Premsagar Rao is also in the race. To address
BC (Backward Class) equations, the name of Srihari Mudiraj is being
considered for a berth from Mahabubnagar, the Chief Minister’s
home district.

An Acid Test for Revanth’s Government

This Delhi visit is not merely about concluding the cabinet expansion;
it is a process of laying the groundwork for the upcoming general
elections. There is no doubt that the decisions taken by Revanth
Reddy and the High Command—balancing regional and social
equations while placating disgruntled members—will determine
the future of the Telangana Congress. Therefore, the allocation of
ministerial portfolios serves as an ‘acid test’ for Revanth Reddy’s
government. By distributing his additional portfolios to capable
leaders and reassigning the portfolios of ministers whose
performance has lagged, the Chief Minister is set to signal that the
Congress government will adopt a more aggressive approach during
the second half of its term.

‘Ramulamma’s’ Name Gains
Strong Traction

The name of senior leader and Congress MLC
Vijayashanti  (popularly known as
‘Ramulamma’) is strongly circulating as a
contender for the Telangana cabinet. Amidst the
controversies surrounding Konda Surekha, there
is widespread speculation in political circles
that the High Command views Vijayashanti as
a suitable replacement should Surekha be
dropped from the cabinet. If the High Command
acts on the disciplinary committee’s
recommendations and removes BC woman
minister Konda Surekha from the cabinet,
countering opposition criticism will become a
major challenge for the Congress. Replacing a
BC woman leader requires appointing another
equally strong and popular BC woman leader
in her place. Party leaders in Delhi believe that
Vijayashanti fits this equation perfectly.
According to political circles, Vijayashanti is
already actively lobbying in Delhi. She is
reportedly playing the sentiment card,
reminding the leadership that when she joined
the Congress—declining an invitation from the
BJP—Sonia Gandhi had promised her due
recognition, and arguing that this is the right
time to fulfill that pledge. Her long-standing
rapport with the top leadership of the Congress
High Command is expected to be an advantage
in this race. Vijayashanti has also highlighted
the fact that she hails from the undivided
Warangal district; if Konda Surekha (also from
Warangal) is removed from the cabinet,
appointing Vijayashanti would maintain
regional balance. There is a prevailing view that
the Telangana Congress currently lacks a strong
voice capable of effectively countering the
political attacks from top BRS leaders like KCR,
KTR, and Harish Rao. The party leadership
believes that the mass appeal of Vijayashanti—
who played an active role in the Telangana
movement—will be a major asset in the
upcoming local body and Greater Hyderabad
elections. However, she recently questioned her
own Congress government in the Legislative
Council, expressing dissatisfaction over the
implementation of promises made to Telangana
activists; this sparked some debate within
Congress circles. It is also noteworthy that
Government Advisor K. Keshav Rao is actively
lobbying in Delhi for GHMC Mayor Gadwal
Vijayalakshmi under the BC and women’s
guotas, alongside the push for Vijayashanti. In
any case, as a Member of the Legislative
Council (MLC), Vijayashanti has the flexibility
to assume a ministerial post directly without
the need for a by-election. There is a strong
likelihood that Revanth Reddy and the AICC will
favor Vijayashantito inject new energy into the
party while upholding principles of social
justice and women'’s representation.
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